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NOWYOU CAN PROVIDE ASUPERIQR 
IRA PROGRAM WHILE HARDLY LIFTING A HNGER. 




Nrw th^i. IRAs are ovailablc- 
even to wage eurtier* wiih ^^mn^ism 
pinuE, your empit'jy&es iire proba- 
bly Lkidkinf^ Eibmii ihem ri^ht now. 

And \vrjfKlfrirtg if yuu ctrt- Koin^ 
la miikc! cLVailiiblt^ e^ii IRA program 
tu nuEiptemem tlii^tr tvLirement 

tteub^iPK this, Mf^tropcilitttn \& 
itrjicty tcj provide >xiur ciriplojeeii 
wiLli a pniErann I ha I rc!<j uire5( milii - 
mcil eflfort on yum part and involves 
prar ika 1 ly no cf pst 1 u yn\i. 

It's Mclmpolitan&Mctromatic 
IKA PrTTKranT. 

AH yuy do is arrange fi^r payrcjll 
deductions h>" your emn!'""vees, 
MctftfjfKjIitaEi's iriiiif ii4sii>n- 
als ^ill hold onc-on . .« . ; ; ervk^ws 
with your emplosnees to discuss 
tht* benefils pravided by an f K A 



HTul iuiisiist I hem in c^thiblkhing 
their uun Ik As fur aniuimls up ki 
S2kOUU. The adminifiLrsitivi^ details 
will \ye Ktrndled by ME*trti^p<i|jt£in 
und, with your ctjop(>riiLiLin, iht- 
prtiignim will Ik* ccimntutiic^tted lo 

In additiun. Metropolitim will 
provide a 5?ound and atlracrtive 
v^jWcle for iht IRA eomribuliiitis- 
the Flexible Retirettieni Annuity 

All of ymr emTjloy!e^*£ whn ar^ 
jnt<^r^!st«KS in prmiding (or rtntri?- 
mt-'nt tm ei jax-dtrft^rml basif^ "^vil] 
welcome ihi*t unusually beneficial 
IflA program, U features an op- 
lional priivitiTCiri thai uilJ cunnnut^ 
payments !o ih^ emplovcij's ]RA 
in the e^nent of totai disability. It 
has fl 17X1 hie upl inn^i which allow W'^*' 



o\ die IkA hi i>rn\ tflt^ rfr'iirt:mtant 
t ncomtv I ' ndt^r th j prt igmrn, 
etnphsyeeacrin ervi>n c "tit inue their 
ll^A^^ shr»u]d they iea^-e iHe? 

Metrnpuliliin. bet:;ius<^ lis vast 
finsinei^l and hnmEaJi re^^Lnirrei4. is 
equipped to serve u c^ompiny of 
any n'iw tmd in any lifK:;4ium, 
ArranKing for Metmmatic Jfi^ is a 
simpU^ matUir. Ju*t runliict yoSJr 
local MetropniiUtt nfike end ask to 
h^ive u rL-pR-sentativt' rail. 

This i$ ci chance to make a favor- 
able impression an your emplayeeis 
at pnictically ntj cost and with vir* 
tuallv tin C'lTort. 
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METROPQLinN REULYSUNDS BYTOU. 
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When it comes to solving 
peopie ppooiems, 
we wrote tiie lioolcl 





If you want to find new and better ways to knowledge in your ever\'day dealing? wiii 

solve people problems, more effective ways to others to achieve more posirtvr resiilLS and 

keep your reliiiionship*> with others smooth aijoy siTKJOthcr rekdonsliips in the workplace, 

and harmonious, the Dale Camegie Course in social activitjes and in your personal life, 
can help you to Ru^ther dc%'eli>p these valuable For a free copy o\ our quick-re;iding boti-klei 

personal skilb. that outlines the object! vt-s and hrnefiis i>f the 

It giv*^ yoy new insighLs, new perspec- Dale Carnegie Course, tall lull' free (HOO) 

^es. a deeper understanding of yourself and 231*1800. in lexas, Ci*ll (800) 392-2424. 

other people, ll shows you how to apply this Or write direcdy to the addres^i bekm. 



DALE CARNEGIE S'ASSOCMTES. INC 

sum im n * mi hegencv squaae blvo • Houston, rewa nm 



The book 
that solves mysteries. 

The Ball VeHow Pages g^ves you all the In many meiropohian areas I he Yellow Pages 

clues you need to track down your terget fast, has the Business to Business Bell Yellow Pages 

That's why business pcjopfe consult Ft every for a partner. Its specialty: all 

wDfking oay It's ftie #1 business soyrcer the businesses other businesses need. 

Get tfieYelfow Pages talking Let your fingers do the walking. 
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BY JAMES i KILPATRICK 



A Time for Stotesmanship 



MPffcALS TO 3TATESMANSIUP rarely amdunc. to 
Jf\ oiurls tn Wjighingt^^)!!, or for that matter iit My 
capiUil wher^ bw« an tm^. Appeal* shtm wlf- 
inter?^! ottlinarily are mnre lueeeHsfuL BliI how and 
then memlH^rp (}f Cmgre$s mi^rim us iand flurprise 
LhL'iii:s<Hlvt^ afi wpIJJF by ripinjc above liverj'day poljtks 
in «>rder lo poi the naUotial iBtjerest ftisL 

Sach a rmng tbe occssiisii is Tieeded in the 
matttr df a hi]! tn? reform iJur imiTLigT^ltrjn polideB. 
Only 1 seni^ of ^late^maniihip will mov^ a bill to 

Tiie vehicie for reforin i? 
known a« th& Simpion-UazK^^h 
hni^ lifter its principal ipnmt^in'i 
Alan K. Simpson iR-Wyo.) in thij 
Senate m\6 Rormim ll Ma^^oti 
(D-NY.) in th« Hoase, The Seiiait 
paaatHl rtfl vcrektii of the bill pn 
May IS by a yq^jb of TQ to 18. The 
mea^ur^ ihen wen^ la the IfouB^ 

Over thi* next iM^veraJ rnqnths li 
wus b&dJy banj^eij ar^^und by thff 

caUon and I^lii^r, and Gjiergir' aikd 
CoiftmeiTO. On Oetober I, Speak- 
er Tht^mas P. O'Nt^ill aimaunced 
bjanlly that he would not permit 
the bill Uy reach the fltwr of the 
HDu;ge this year. Be cuuJd see "no 
Gonntitueiicy for it," and he 
ffi^nid a pi^titkal amhuMh in the 
form of a presidential veto thai 
would crurry favc^r with HifliJoDtcs 
who opfm^ ihie hUL 

Th^ aauiilt b the House corner as a k^en diA^ 
potntment to nmny perscjii^ in khth pQ,rtjeii cuid to 
many lilH^r^ and canaenrntiv^ alike If pf3litk»-as- 
liHuat prm^ailft, w# «Diiid wait indefEiiitcly whLb hAjf- 
heiirted efforts ajrc made to sstbfy firftt one (po^fi 
and them another grayp, RitaJioiia vrill alwuyi^ t>i* found 
LQ aidetrarlE an immigralion bill, but thv [fmgf.r Con- 
l^ress ilaJis, the ui^on^.^ the fiituatiori will be. 

By *'thfe Bituation" I mean the continuiDf^ problem 
of LUpgiiJ im mi radon, chkifly ffrim MexiiNi and tlie 
rest of I^tin AmerieiL Ii if a human [M^bli^m. an 
«cononuc problem, i Bodat aud pbibsaphkal and de- 
magrmphic prnbiffm. It defies an-^weot that an? sim- 
ple, tiuy or cheap. The blf] ihut iiassed the ^natf In 
May IB not a perfect bill; tht} Hevi^ral verviiohs that 
were kicked around in the Houae in St'ptember were 
betUT in sonm wayjt. but still fpll short of aLtnicUnf 
Lmive-r^ appbai^e. Yet thti- basic idsa of thv Simp- 
son-BlaK^Ii bill m the beat approftch devi&ed so far. 

This bank idea takai two hrt^m. Th# furat t^o dflml 
in some fiashion with th^ mSItbn£ of ilkgaJ biml- 
grants who iilFeady are her*. The seeond ia lo pre- 
vent ne^ millionj from flcpoding tn. 



On the nLaiterof ajiii<nis ajr^ady within the eountzyj 
the bill would grant ^ kind ikf atnnefity: Ail thoi^ who 
c^uld prove th«y bad enters the United Statsa be- 
fore £acb-and-BUi!h a d^te would be granbed p^rma* 
nent r^ident sliiius or, under the Senate bilip a form 
of privOegijd c^mporary status that cnuld become 
permanent after three y^iarm. The policy la humane; it 
woyJd remove a cloud that ha rags over an estimated 3 
minion humftn bi^np^i who mm tei^hnirjiily qui* 
Hvlv th^ The policy ako wrauld g<ml the iMp^iy- 
ers a large stim— perhaps as 
mi3ch 3ia SII billinn over a ffvie- 
yi^ar period — in tht^ fnrm of flod*] 
3.ervitoH, 

On the more difficult ques^tjon 
of delerring iilpgul immigrsitjon 
in the future, Simp^iOn^MaKSuli 
would gi} straij^ht to the heart of 
the matter. Th^ Illegal mmi^ to 
the United Staters in i^-artrh of 
wi:>fk- The bill would rrmki^ it un- 
lawful for an employer knowing- 
ly to hine them. The theory In that 
if jabs dry up, the reason for ilia- 
gal immigration also will dry up^ 
The theory utrik^s me as ^ound. 

Employers objei't lhat the pro- 
posed Hsofitiona would put ihtm 
unmllinj^ly in the rale of |j4W en- 
furcienient. officeirs; they aim ob- 
jeet to the added burden of [^per 
work- Civil iSb^rtiuian^ ob]et3t 
that everyone would have to oai^ 
ry an of^rial identity <^rd in or- 
der Mi obtitm wijrk. Ht=^ptinir!A objf^t thnt riithf>r than 
run dnr ri^k of being haHwIed by the govyrnmynl;, 
tinipbyefs wotild refuse U* Iiire anyone whia even 
[ooked Hispanic, Blacks obj«et that the amnesty pn?- 
vki£>na would make life ev^en b>ug:her far their V^n- 
aiders by inlroducmf the ixirnpetjtioti oi^ i^uddenly 

Till: c>BiJt:€no?j£E rai^I^ to a natiotial ID card 
*itrifce me afi both and iMtnuicdil, but it la 
pDgsible to symt^thLE^ with £onH' of the athLtr pointA. 
inevitably the fiimpE^on-Mai^oll approach would hen- 
efit icome elemenyi of ewiety atid would diBadvan^ 
tagip fitlMJiii. Aa Speaker O'XeSll tsynl^lly hut iW- 
r*ctly cjbftcrt'edr then* Ik Ho ftjnatjtvency tq be wooed 
by suppQrunK thi* hill^ there are voles to be won by 
opposing it. 

This is why b. m«asuiv of itatc^anahip Is t^- 
quif^ T& do nothing is to [euve the flood^te^ opaa 
and to ignor«i a prijbltm thiit w^jri't go away. This iis 
the kind nf ImfSjiEinNlhilky wi> hsv« cmme to expt»lt 
from polltii^ians. From statiatnen ejtpecL iomo- 
\hmg mofe, O 




The immigratio/1 problem 
defies answers that are 
simple, easy or cheap. 
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How to give an ounce of mail a ton of 
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ifm ctl^ncUvt toaic of an 
E-cr ucr carries a lot of 
weight wi M .plcnts. The bold blue 
yK,^pi.^ stripe convtyi a Mns€ of urgency. So tht 

A^nU^ m^^sas^ Ifisidc is conveyed effectively, 

K^.'W'^ Consider the Impact E-COm service toufd give your 

sales letters, promotjonal annoy n cements and Invoices. Then 
consider the fact that v^ith E<Om service, the port office computer 
does all the work Voy simply have yoL*r m^ssarges transmitted to us as 
either directly tsy telephone or by an E-COM conimunications carrier. Wte 
print your letters, Inserting any pcrsonallied text you may specify We fold them. TTwn we 
mail them— F]rst<Jass Mialf*— in eye-stopping envelopes that make people start reading. For more 
IfiformAtJon, call your communications carrier or your local Postmaster. Wi ll help you fi3ure out 
the tjest way to firjk up with E<OM service. And show yoy fww an oynce of mall can carry a lot 
more wei^t. 
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E-cowrG 

DELIVERS IMPACT 



The leading computer companies 
wanted to save money 
on travel and entertainment 

Here^ the solution 
7 out of the top 10 computed. 




THE CITICORP QINEB5 CLUB 
CDBPOBftTE CARD SVSTEfn 



flcopte who nin top computer 

comp3Tiies orcn*i castfy swayed by 
weiik arBument^ or emotional ap- 
peals. They want Tacts, ftgyits 

That% why 7 of Uie top 10 com- 
puter compani^ decided on the 
Citicorp 0\mrs Club Corpora le 
Card System. A customtzeSd pav^ 
mcnt sysiem ihm provides a full 
use chargjc card for all employee 
bosinesrs-rdatcd Travel and Enter- 
taimncnt and cxtra^j vc cx pcnse con- 
trol inform al ion fur m^inygcmi-nt 

Wc hel pcd t he 1 cad i compu icr 
Companie^^ unden^Eand that T& E 
was their !hird largesi ejcpenditui^ 
rtiJit after payTofl and data prcH 



Then we helped them see how 
much Lhcy could suvc by enrolling 
in our picigram. 

We Can Save You VI ill? mis 

Of l3ollaj?i On I ^ K Sptfidiag. 

Some e:^amplcs of savings by 
compamesinaurptoerain mclude: 
a n,"dLu:Eion in cash advaiic^.'s tnf fAtr 
Sb million: an ini:rreasein hr^t year 
profits of over S] mil I ion: plus a 
$uiving$ df S2-3 million in tnivel 
da-scountH through supplien;. 

Thc^ie com panics were also 
pleased Lo sec how e^i^v our pn? 
gram was to implement. No l.i 
ni^Hiional changp?; were requia^. 
Citicorp Diners Club provided 
everything they needed, to start 
^iaving immediately 



Plus your employees will have 
tf^ security of knowing thai Citicorp 
Dinen^i Club gives Them wortdwidc 
^icceptancc where they do busine^ 
moNt Today, Citieorp Dinen^ Oub 
has virtually 100% ace4i^ptance at 
major airlines, car rental afcncie.^ 
and hotdik Were also accepted at 
most of iht worfdVi finest ^hops 
itnd n^^taiirant^. 

Having atrtiievcd this level of 
cei^tancet however, doesn't mean 
we're_fioing to stop growiryg. In 
the fif^t full year thai Citieorp 
owned Dinens Club over 75.000 
establJShmenI^j were added to the 
lotTj} list thai now accept the card, 
rail Toll Fm 800-525-7000. 

Let us demonstrate to you how 
xm sy$-i<m is working for the top 
a^mpuier compiinks, smd for m^m 
other compam*^ m the US. tf your 
company requires employees to 
irdvel and enienain frequertily call 
Citicorp DinenjClub at the utwjve 
numbt^r or write to Jack Fjynn, 
VP, a! 575 Lexington Ave.. New 
York, NY 1004.1 fkll be glad to 
arrange a meeting with you. 

When yoy mam biLsiness: 
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CmCORPODINERS CLUB 



The Citicorp Diners Club Corporate Caid System. 
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► ISTIRSST RATE OinMOK Is cloudy flue 
to reeeTit unexplalct^d alciwdown In ntocej 
supply growth, prime indicator of 
ahanfiltig ahisrt-tfinn rates. Inta r flat- 
rat s 5 may drop &arly next year if Federal 
Raaerv& decldej . latB this iEi&nth„..tQ IrLjaGt 
new r&serves iRto banking systeni tsee 
article on page 33) « Fed m^y also ease 
Inter^^t ratfi It charge 5 banks for 
money loaned overnight* th^m two 
factors mean eooncFioy eould register 
stronger than expected performance over 
mm six jucntha. If mciney supply 

starts to grow vlthotit neur injoction 
of reserves p Interest rates may stay 
at current levels longer. Result would be 
slower economic growth In first half *f 
neact year, 

ECgHOMIC GROWTH MY REGlSflM sur- 
prising 6*5 percent rise in current quar- 
ter on annual basis » resulting in like 
amount of growth o^^er sacie pariod last 
y&ar. This is about twloe as mtach growth 
as most eooQ^^hiEiista predicted ye^r ag43, 
Fiokup In aapital spending business 
means eoonomy could grow 5 to 6 percent 
over next four quarters. Faster growth 
reduces budget dofleits, brings unei^loy- 
Kiant dora— but at risk of heating up in- 
flationary ficpectfitlons, 

► IKPLOYMENT SAlWS over past 12 months 
have taeacit 3 million workers have gone 
back to work sine* bottom reeasslon. 
More workers than ever before-*about 

101 million—are on the Job* Also, near- 
record proportion of working age popula- 
tion Is employed, about 64 percent. With 
un e mpj. qyiD em help w .9 p e rc e nt^ f o r e c a s t e r s 
say jobless rule could hit 7,5 percent by 
this time next year. Labor experts now 
say that when eoosioray is growing at full 
cepaQity^ about 6 percent unamployment 
will resiain* In past year a. 4 percent un- 



employment was considered full eorploy- 
ment. Difference is that today^s econojziy 
requires work force with higher skill 
level < 

> CONGRESS JIDJQURHED without taking 
action to curb runaway federal apendipg 
that thraatens longevity of econotnlo 
recav^ry- Forecasts of 81O0 billion 
deficits yeara into future give boost 

to legislation granting line-It em budget 
veto power to President* Already, a over* 
nors in 43 states have such author Uy* In 
Senate, 21 coapcnsors are lined up almost 
overnight by Sen. Mack Mattlngly 
(R-Ga, ) * CoTOiittee hearings are acheduled 
for next year. Rep. Jack Kemp (R*N.¥.) 
has lined up 37 House oosponsors« but 
Democrats' opposition means hearings may 
never he held unless Republicans take 
control of House. Constitutional 
scholars are divided over whether change 
requires amending Constitution or laan be 
done with legislation. 

> MASSIVE EFFORT to gel Congress to bring 
fed oral _gjiending under oantrol will be 
spearheaded by U.S* Chamber of CoEumfirce- 
Seven-point plan approved by buslniiss 
federation's board would delay higher 
spending on entitlements one year, then 
cap annual cost-of*Ilvlng increases at 60 
percent of Inflation; freeze federal pay 
hikes one year» limit future payroll 
hikes to 3 percent: extend Social Securl* 
ty payroll iaxos coverage to all govern^ 
ment, nonprofit workers in 1985; slap new 
limits on other programs along lines rec- 
oiEmended by General Accounting gfricei 
Grace oonnnissicOi 

> GRACE COMMISSIOB final report due in 
late December. Commission's 2,600 reconp- 
mendaiions to save more than 1300 billion 
Id three years iray get especrlally oloae 
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sorutiny in vl^w of massive iHifictts ex- 
pected oYer r^at decode. Fed ti.ral_ bud- 
get eacpBrta caution that biegest savin£5 
¥ 1 1 1 0 offljl, fs™ actions re 1 r 1 ng .app:.r_qiy al 

cQiiId r&sult In Loss of cangre^slanal 
prerogatives to earmark Spending for Spe» 
clal Interests' benefit, ReegtaJi ediQliils- 
tratioQ may c$ake report* s idee a cent ex- 
pi eee of plm to narrow budget deftoits 
Tithout raising taxes. 

P CALIFORBIA. TOHHOST ere target ©f 
taxpayer group trying to require ocin- 
v^clng of coostitutiopal oonvention to 
vrlte balBDced btidget/tax limitation 
amei^dlment to Constitution^ Plan vould 
mean tliree-f ifths rather than slaple 
pajorltj vould be needed for red Ink 
spending to pass. So far> 32 of 34 states 
regujred have approved gtaajure^ Propo- 
nents say it l5 f^^sible to gst last tvo 
itates before next November's election, 
thus putting pressure on oandl dates to 
take stand on Issue. Vensont %^wn meet^ 
ings vill be asked to back plan this visi- 
ter; that may prod legislators to act. 
Signatures are baln^ collected In Cali- 
fornia to get plan on spring election 
ballot. 

^ DESFITE HOUSE APFSOVAL, doiaastle 
eontent bill designed to out auto imports 
Is not expected to olear Senate next 
year, Flaii vould require thst percentage 
of parts of ifirported autos be made in 
United States. It could hike auto prieea 
by aa much as SS.OOO; result in net loss 
of Jobss invite foreign retaliation ^ dam^ 
as^ relations wltb Canada, Moua» approval 
is seen as evidlence of organised labor's 
growing clout in that body as new elec* 
tlon year approaches. 

► REAGAB POUTICAL ADVISERS reportedly 
have succeeded In convincing hla to 
anno tin ce this aonih lnttntions_on jjttning 
fAr. sscoud term. President had pratty 
well decided to wait until new year 
before making announcement. But Repufali* 
can insiders rapcirt ceiiapaiffD planners 
worried tisat January vaa too late, par- 
ticularly because campaign organisation 
already set up* funds pouring in. Pol it i- 
oal advisers feared continuing absence of 



candidate could dampen campaign workers* 
enthu^ia^iD, give rise to speculation 
Heagan is not eager to re-enter politioal 
wars. 

^ 3EBSE JAGKSOM'S ENTRY Into race for 
QeiBocratio presidential nomination may 
fl]&afl higher than uornial tumotjt in next 
November's election. Jackson is not ex- 
pected to gala nomination i but his pres* 
ence mm jjaean froot-runnar W^alter Mondale 
will be forced Turther left. Jackson oan 
be expected to campaign for Mondale If 
MondQle is nominated^ giving boost to 
Democrats' efforts to inorease turnout of 
blacka' votes. RepLibllcans may target 
voter registration efforts at social con- 
serve t Ives among Hispanlos and other mi- 
nority groups • 

^ lAX RELIEF FOR KSIAfES of soldiers, 
sailors killed in Lebanon, Qrenada la 
provided for In bill Introduced in 
Congress by Repi Bill Aroher (R-Tex*)* 
Current law grants income tax relief 
only to faoaiUes of servioflgian killed 
in of ft clal ^combat soneGj^* but no suoli 
declaration covers military action 
like the actions In thoiie two places. 
Measure would be retroactive to 1980. 
allowing estates of soldiers killed In 
Iranian hostage rescue mission 
to qualify for federal inaome tax 
relief. 

^ APPOINTMENT OF DONALD RUHSFEliD as Mid- 
dle £ast troyble^hooter mean5 United 
States forces probably will withdraw from 
ground positions In Lebanon veil before 
1984 presidential filfictions. This yill 
pro t ojQ t a g a i ns t _p o 5 5 i_b 1 e go 1 i 1 1 cal so t - 
back or repeat of Iran hofitage debacle. 
Former Defense Secret sry. Buuisfald will 
take leave of absence as chairman of G«Dp 
Searle CoEapany* He has reputation as po- 
litically astute activist who gets things 
done . 

MISERY INDO, an Informal taeasure of 
workers* w#ll-being~total of unemploy* 
^ent rate, anntml rate of 1 nor ease in 
consumer prlces-^wsa 13. B in November* 
This is go percent Improvement over oom- 
pa r abl e f 1 gur e_t hr e# yea rs ag o j Just be- 
fore Reagan was inaugurated President, 

MOTION'S aUSINEtiS « n£CEM3£R 111^3 
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Low priced time 
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meet wage-hour 
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The Price of Health 
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In --^rhe Higb Cost of UmW [Octo- 
l*er], Jamei^ J. Kilrnitni'k ^isirjrfHtf; ih-Ai 
^.fsii trnverni" ■ pEiy- 

"iiiL'jii by^leaii ■ ■ ■ -■' 

ii^'lp curb jM^ s^arin^ costfi of hospital 
unTii. I dim 'I &tijLnt^ th:il i>|H5niifln^. lUi th- 

t-ive iifflyment syi^tem will cst-'uLite the 
cuiTPnT ?R hiliiDti iuinusit tr^iit afid bifiifl 
it (\ ; ublk tu Lilt? [irtvate st^ct'^r. 

ment R^^Lem thiit applK^s Id nil payers, 
Pmperty ^lesjigned and iinplflnipnrjpd, n 
prospective payment prof^nim mn siou- 
tNp mtt> pf increflfii^? in "h(i5}iiiii[ itiistii, 
heL^ infonn the puhlie ubirmt hoiipidill 

C«nati*tkut Ceiwnil life 
Hfirtfnrd 

ly bteni' for uncoritrolli^d 

health Qo^if^. bat the bkun^ mally 
bt^icmg^ t4l the h<ii»plUll5i 

Let'ii look at [fhvj$ic£il thempyt a ser- 
vice pircivided by m^ni hcispitats. 
ThuLsgh the ehiof pliy^aieal therapist 
may ^ubmiiiLn unniLal hiidpM induifin^ 
an expensive new pit^co of oquipmofii:. 
he or ehc may not have smy aay about 
charsfft fur phy^iail tk-^rspy 5wfjrvk*a, 
Charge* far ^injjkr ser^icea in private 
rtiitp^^ttertt dinScfi jf^nerally run mnine 
than W> pijrcttnt k»iis tlmn th*? t^oal; df the 
n^mt care pn)viftyd by lia^fub. 

The gdwmment finnlly recog- 
rdErf tbii and is attempting to r^guM^ 
BjJmkiatnitflP* afsrt aeocsuntimtfl by tlu* 
nvw rtjicTibursejnexit pluii for Mt^limre 
(vitlcntif. 

[ am mi applaudiriB tlii^e n*?w regti- 
JatioDs^ for 1 tviii thev will [jihfvo a fail- 
ure in the hm^ run. but I am ^hui [Ofi<^ 
the govemment recognise thi* naal 
prits in costctjntroljt. 

R^^iiioXD H, Challe 
Cmlk Physiral Therapy 

Seivicufi 
Delray Bi^ach, Fla. 

Cdnrerning "Tht* High Cost of 
Hi^nlth/' why Wijuld JasmM J, KDpat^ 
rtck exptict uthETwis**? R didnl tilkc a 
gt^nius id prfi«dicr " • .ilth carf rrastii 
Wfiiili] ?^lsywl<i'i 'iiL-Ti-t^tiiled pn^ 

g^lnl^ wiEh iiT^mi %Aii^mki.y and titUe ic 
di!?^'oui-ijre uifcJtt^iiM^s^sirv' ii*ts 

III liw y^ars bt-fom Mi>r|jciiri> and 



than iJ ppTL't^nt fi year Eind brt3|jita] 
<rl3afg^H B perwnl. In the five yenriJ 
afitttr, Iwth rates inort^ than doubled, 
Tht^ rEWQii^ gnvennpent-enacied cost- 
T>!ufi rtlmburiietnent^s tbat lold tlw ho!*- 
]nUilB aiid dttftQi*, "Tfl j[4ft mi3a\ Ep&vd 
more/' 

W# should reduL^ ^orvemment ill.- 
valvKrn^iiil and return fi two-piirt>' 
contriiciutil ugr^JLinierU bctwt^m d^iclor 
and palit^nL Only when trealcTi&nt is 
&[?r<.*tiible tt* mvh i^irty anrj vjjJn^ in 
rvciui¥i,''d jii i[*?i;t!han^u for valut^ i^A it likt^ 
ly thiki treatm^ni will In- juatjftedp be 
crtsl jiCi'dunml>b and reflieet tJie msr- 
kigtptnci^, 

Ui^BERT II Ht:i^HOLi>r, D.DS. 
Fort LautlerdatifH Fiti. 

No lov^ bst ofi truckers 

Bifb ileticripiid]] uJ' a truck 

lumtiferis^l^ aloiij^ at 5ft milf*i4 ptT hnur 
whjk^ can* j^lp past ij murL' rumanlic 
tiian tru-e ["Turmoil in Trucking," Octo- 
ber], Re<"Pntly, 1 wtt« fdrci'd down the 
P4!nnfcy]i"untu mountaini* by a gtmp ot 
truckA- Qnt clfifli- in fn>nE^ one cloae in 
hat^k and two tit my ssidt% ail trying: to 
rjiitdtotiince orje another a-t *5pi^i?da of 6ij 
Eo 70 mph. 

I doubt tl-LHt: onis in 10 trutkt^rfl drive* 
much belciw HO mph. I appr*.Hibi(# the 
sisrvic^ timt trucks flfferi hutp an one 
who trfesi to drive the limit, I 

wkh t didn't have to share the- hi(^h- 
wayji with lh#m. Dxvin E. PmLLH^ 
BliKsmiiiKiuii. IlL 

Block »Kat ffdud 

Rt*: "Swindfes That Cnme in the 
Mail" [SftptpmberJ. 

In Oeldlier we received a v<?fy pfffctal 
lcM>kiJi^s in^'ciu'L" fr(Pin ci company in Cali- 
fi?rr3iti> TJii" invoice ivaji far a dirt'C'iory 
JistiniE: for our Telex. The Involci* WE» n 
?icH:pjnd requ^t. lire firwt request hml 
b<.^n »cut k tsarly S^ptt^mbar 

At that LLint\ we i^jfrtked with PUF 
reprem^isinrive at ITT Wnrld Conunuisl- 
ejitfc'! kn<m" thai pari of uur 

Siir\'n ■ ■ ii'.'t with ITT is a fntt! diret- 

Send ittt^n (a £dHaK Nation^^ Bxi$s- 

tmK DX" iWftV, find ntrlmir j/uwr 

'■^r ii'ill In' riMr{H$di'rrd for p'ab- 

d(/?f rfiw, mfd ihtji may fir itdit^ and 



The Case For 
Improving Your 
Management SIdlls 
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CxECUTf\/E SEMINARS ffSf SOUfSJD - A 
campfenemjve e-tape progf^m that gives 
you answers to pro&l<?ms cruciai in mamqmg 
B t3usif>ess and your career. 

Wo BofiDg Lectures— On ^xh tape, aclors 
dr^im^rjire on tiie-job situattom thai fre- 
quentiy f*3ce managers Experts corrvneftt 
on each proDiem i\nd demonstrate the moiit 
pfoKtable ^otuUcn. 





Eight Steps To Success— The tapes 
c^n m<ixjmize your effectiveness cis 
3 leader 

1 . How To Get Ydur fdeas 
Across 

2. Mdklng The Most Of Your 
Tim^ 

3. YcHjr Hole As A Decision 
Maker 

4. Guide To Better People 
Management 

5. Mastering The Aft Of 
Dei eg at in 3 

Organizing Your Plans And 
Planning Your Organisation 
7. Strategies Of Moving Ahead 

8. How To Live With Your Own 
Success 

Convenient Formal— Cassette tapes 
allow you to improve your ski Us anytime, 
any where— at the office, m your car. 
at tjome. even while Jogging 

Invest In Yourself Wow And Profit For a Life* 
Tifne — Send for the compfete set of S cas- 
settes, a synopsis study guine .^nd carw&mmi 
case, fc^ only S95 TRY IT FREE for iSd^ys If 
you Ye noi completely sattsfted. return it for a 
full refund, 

smtj me EXMcurm SEMimm in sound 

□ Cfmk enctosed 

D aw ro my ^ Visa _MC Amfj; 

Card # Ejcp date^_^__ 



•Arf-jii'v |yv#^i h^:yMyv 




tiirjr Ifetinif- Our nE]in??ient4itfve Uild uil 
the mvoicrv Ahouhl not pmiA iinrj that 
the eom[piaiiv Lhut tht jnvciit!i5 had 
ftb?.olutpSy nrtrhtiii^ to do witJh ITT. Wi^ 

RtftJC'i^'inp the second Ltivoicu and 
reading your anirl^f t™i^sptt>cl m to 
tiik^ »r)TEe SK.tifrrs, Wt' hsivi^ wrtttuji tu 
the PdStJl] Si-n-ki', aiul we i^TV wrinug 
Iffith tlw X**w York ^isiVc: &ttomey gin- 
er*il und the- C*ltfcimi& mte iittonwy 
general. 

sure we Bjne Tli'ii " "T 

fimt*^-riHlj; we h^tvy uejl nequt^^E^d. Wt^ 
thoroughly ch&£*k ^v^er^ irtvj^ic^ thi\l 
^nviis nito our dfffee. but we thimk you 
for the ariit'le, which has ftuther en- 
Jilfhtend us. Ujok S, Gakci 

GrratXLH:kt4S"X 

S|»«nd lest, iove m<ir« 

"Tlu" Hi^ini^ l"iLrf;i.[ i-f "fits Ratals" 

SDrm^jyr] ovi^rloi^ks an jmpcirUiiiE point: 

taxes rsithf'f thiiji rvdsic*; 5jH.«iidinjd:, 

iiljg i^a-feilLs^ of s.tudi€s on giivt»rnrnyiit 
wik£L4^ t!Offii3ik«d tj* Sk pdvkle 3^^eto^ Vdl- 
ynt«cr n^^mini^bn ted by industrkhst 
P)r?tcr Cruet?. Th* |.>QtJtnt]al Bftvini??^ 



nttn hy the commiAsirm Bf& luimzing. 

tf Sett HolierL Dol« (R-Kan^Jn] m\ti hh 
m\UitLffii^ will work to impliimunt only 
half of iha hupmv^t^wuVi ^u^^i^aieil^ 
tlH'ry s^ill it^ ^ bright [i^hi m ihij tmd qT 

Th€ Gracf! recoil] infliidfltiGne lyre e 
bin! 3T1 the hund Why Cm^r^B imhu 
an chMi^inic cLftiT birdK in thi> bmh ia 
dlfficnyJt to uiider^iand. 

RwALF* A, SmN 
Wii-'kunbiirg, Aris. 

Not f o %ttm a victory 

I havg ihir honi^f rt.*|irc^hitfntitig .Ari- 
^oiin'a fifth congre^sbnki (Jistriet, luifl 
SQ ] rettd with keen intereat the article 
"(:hwHing Up Std#H EtLi-iy" [D<^l4ifker]. 

AJfew mf^ ta corr4^i^t a minor iirTi>r. I 
dofeuted my opjscjn^jnt iq the VM'l geji- 

bikft«ly l^OttO voles" 0$ reportad in tli«? 
artidk. James F. McNuvrv, Jr_ 

Member of CpTigr^ 

Shjpp«ra like Stoggers Ad 

''Will Rml iuiu^-^ Hun Cowl Ex- 
portu? " (Outlooks (Maber) quoied tlie 
DeparimeJit of Energy as predicting 
thai rait rwtefi mi(dit risii 20 fiet^iHtit hy 




GfDwFh minded companies gns choonn^ iho CADOHgw FBiirlljf 
6f AIS^ coinpui^r ifsivnti, iht iupflrffljlcrf» ittdl p^rf qi^m f-ik# 
mltnto fnpuhsf tYitsfm CjSiJing rnuch mem. A bwc hi^f pn^ 
or two iwmiTwIi. o jy inter, ISWE of snof^^ige. An oduii TfcQef octom^ 
mqcfeM up to wirh &iorE!i9? utp i ) blUlt^in byiH, Sufi- 

ttfljre? QiQigw from ewer 2W fleld-pr&wefi oppltcQTion paduages. 
^rvM ar^ Hipporf? Reil WKy. CADQ hps, ^Jnippod more iHori fSOO 
ftH NiEjn wqfTb of compijier fys^ms. And CADO li pw T of COf«^TfiL a 

pony. CADO ond ebi diwibutcri will b« cnndurid la kaep your Bger 
pun jng, To l«arri mm about tha CADO T^gm dfFd iho nnrtm of 
yoiif naorby CAEX^ Qi^buKtr. «aJI MD-SSA-I^M. 4fft. m; 
fqm\a. 000-441-2345. mXf. !2i. 



CADO 



A COi» rit, €DUH|T 
SEKSS mh Stfwr ^ 1^ O. Bdil 3?59 ' Tdfn>nc«. CA ¥^10 

m-si^D * r4i«M 06^1 CADO Time 



C H«N Hi t J en PiwjieN^ tu w« CM 



hmi file itali chifftb&fl, jrifl Am*riiMft 
dntmm fiJ ^onwruNce iitirMd. 

Dr Rltniirfii l l,ti"Mrnr 

W£ WICSiC3^^PllBLI»IHCli 
Dnvid 4 ft&Q 
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HOW NOT TOGO 
BROKE IN 

WASHINGTON, DC 

ON Hoom 

AYEAR. 



MUN] BONDS FROM MERRrLL LYNCH 

fn DC, If you don't gel hidp Jcvvh.. iJing tax- 
fee income, you can go broli getting rich 

Merrill Lynch can help you Invest in muni 
bonds, so you can keep more of your hard- 
earned money 

maintain one of the largest daily inven- 
tories on Wail Street And that means you can 
choose the bonds that fit your needs 

Fact is, Mem II Lynch is the leading under- 
writer of municipal secunties ' 

So we know muni bonds And we can help 
yoi; build a portfolio that earns income you 
wont have to pay out in taxes 

For your free booklets call the tolt-free num- 
ber below Contact us Monday th tough Friday 
8:30 a m, to 12:00 midnight Eastem time Or 
mail the coupon Either way a Merrill Lynch 
Muni Bond Specialist will get back to you 

1 800 637-7455 EXT.1348 



I 1 

Maif to JVIwrHi Lynch, Hacc ftnnef & 
Smith fnc 

PO Ben 2021. tersey City H\ mat 

P\6a&s i^end Jnc your fi^ bookFcLH on munis 
and other ycaF«nd lax-plannin^ ideas 

Name 



Statc. 



Business Phorse. 



Homt; Phciw 

Mcirrii ' 1. f - ijiitiimcrs. write ihe name and 




Merrill Lynch 

MerriW Iffidi P^mtt* Ntfin^f & smuh \r 



What to look for 
in a car telephone. 




This is it, 

TTie name you can trust. TTie name you can grow with. The 
cellular mobile phone system designed by Bell Uibs. 

When our celloiar service is fuUy operational, it will let you make 
calls from your car jusi about as easily as you make them from your 
office. You'll dial direct^'. Quickly And your wice will sound virtually as 
clear as it does when you call from your desk. 

Instantly it will turn drive time into work time. And extend your 
c^Moty to get work done in ways you never imagined. 

Its the state of the art. From the people who invented the art. 

And nobody else in this area can say that> 

But us. 

For more information on cellular 
service, call 1-800-255-BELL. ■ 

r^^.^. Bell Atlantic 

Mobile Systems 

State of the art. From the pwpte who invent«l the art. 




ISftS, 11 p^taant hy 19^)0 ami 00 pt^tmM 
by im. 

(ti contmstp n feercut stiady by the 
(kint^ral ALi^ountin^ Offict- mtlicaLEs 
lhat the iipovigbns of thi^ SiAEp^rs Rail 
Act of IWCI n?ci«^ivtLH) unquiilifk^d ^n- 
tiorftjemenl by ahii^perfi. atHp).>er 
[mrU'il miin\jctmg to move Sfi [jewflfit 
of hh firm'B fioai nt rates utidc^r 21) p^jr- 
celU of those publbh^J hj." the ftiilroad. 

Silvyf Spring. MiL 

Deffinse*s true ahorft 

iti^ tt'ttfl 19 portent ^jf the fi^fieniE bud- 
get in l^WfO tinri wili ureoiijit only ^1 
ism-enl uf ihi,^ 19*^'> bud^t?! ['The Key 
To Uving Within Our Meun,'' Ocl^ 
bcrt thi^ ram ar^ mietietidiiie. 

TT^ey imply Uiat defense itpeniliTi|| is 
at a lower level now iIhih it was b \9^, 
whk'h it b nnt- It is at a much higher 

Si nee there tiM been enonTumg 
grwwth m several budget components— 
intc'rc^ dri thi^ niitifinEiiI d^fbi, graniA-jTi- 
LLid to jstubp and ioeal ]{HJvertimetiU, aid 
!^ni!-ial Security, lA^k%m, a major 1S1Sh5 
Imdg^t amfi. did n<il uxtet m I^^tU. C'dm^ 
paring hudir«ti^ nompoEXfd only uf thti 
fljimi? eKjJi'Jiditures wotild give an eik- 



tintily dlfforttttl pieture d^ftnae 
fipending. 

Tti? proper way to imen^^iir*' thf 
grovrtli in «k'femit^ 
pare it with the n?.- 
pricti index. In 19150, the €PI wsis sife* 7; 
in V9SI5, it hi; tipprsxitsiflltSy M). [n 

]lQn[ in Itl^SS. it V * . ■ ' M fiiilian. 

If defence s] ■ y kept 

pa^ with the Ci'l, iL wuuld 

held to about %}Ti billion, m savinj^ii of 
$S7 billioTL Diaries F. McLAtrckLlK 
Philad^lpliiik 

"Society*!*' respor^sibility 

I riff Mi wit] I. itittre^L Chief iueiJcv 
Warr^ci Buriier^s pleii for priAmifrr 
ri&hibUitation ("Ex-Prfeoners €an Be- 
came Froducffri, Not f^udjitoira.'' Oeto- 
berj. 

Bui [ find myself bI rml odd& with 
his ^mumi'Til that "when s-ociety pUkc^^ 
mm^om behind w&lla md bara, it him n 
mtiml obliifation tci da whatifv^r csn 
r^asDQ^Iy be dun^ tti ehanift^ that p^ 
flon for the betttT,'' 1 ht^Oy dkjiffriiNi!. 
Chief Justie* Burfur's article reflei^tA 
an alarminj? attitude iiuii ishifta iJie (o- 
cust of wttenticin frLHit tfte VKtttm to the 
criminaL 

Scidety m tmrnp^MA of piiople wbc) 



y^'ant to be ahk U> walk ihe streets nf 
their commtinjties withciut ihc fear of 
hf m? mti^epd, fsperl, r fibbed! or muf^ 
■ .l uAticti l)uj>^«r wijLild h^vve 
. . ■ . . ftitil a "moral obll|^tiod'' 
to reform ih^ i^erf^m who jwt robb«d 
or raf^ them. 

Having rwently tat cn i jury that 
sentepcud a Sl-year-old laan W Itfif im« 
prifotiment and a ^Di,OCKli fine for ap^^ 
gravBted rape, I cam aii^ure iht^ Chief 
Jus^tiee thiit \ dis not feel any kind of an 
obligation to reform this cirimifiiiL My 
oi^iy obll^atLOfi was to determine 
urb^tlier ihi^ rnan ynu^ guOty and, if ho, 
1.41 deterrciine an appiroprkie 3^enti^nE?e. 
That may not be a very *'tfwrfil" atti- 
tude In thtr eyea «if Chief Juftiov Bur- 
giEf, bat 4ggnivaied rape isn't verj- 
nw>rftl either, Gahv Ora&at 

Only dEJigi^us offenderst should be 
imprisoned OffiQaderi who ar^ not dan- 
g^roilA to the publiip should btt required 
to do eotnmynity ^^n-^iee and provide 
r^tntwn to their vielima. Tliia wcmid 
be ffkore produqtive md lesPr expeiiirvt 
than warehDUiijiir Lheiu ih prisc^mi. 
Stcv e?^ a , MjcIpoi;gall 
Fort W^yne Communis Volunteer 

Pri^em Fidlownhip 
Fort Wayne 



Perception' 



The Business Tefepnofie System 

for the Small 
to Medium Sim Company. 



D-?-^iafi<^Ci i j yr^j(rt y*iir; your tiuiiiae'^t^. 
IblMba'S l>EheiLPTION PkBX r^^pm- 
' th* "etntt oi lh« «ft" In 
irof^hi buslmv nflffnu^l- 

with WW ttrmm* alft^nHilc 

120 tins »p*ctty f^ERCGPTlON 
the b#«lC4inimtinlca!lortg inv««t- 
mmi yvl, tor Ifirft ffmvltig WwM to 
mo'dkknf bmlnwi^ 
Call or wftl« feodHy for llie Toviilbfl 
d«al«r \n your iru. 

Tofthfi^ Am«iic«, \m., 'Mtcofnmtinl&sfibn 

n MichAlle Driw. HitttH, Qiltlomli t2GB0 
(714) 730-5000 
111 Bwlmft F^rtt Mm, Armonk, N.f. 10504 
(9141 373*17^ 



iyst«r 



in lbuc#i with ^bmomm 

TOSHIBA 



OUTLOOK 



SMALL BUSINESS 



Sfilf Top Concern: The Burden of Taxes 




Iht y.S. CVlflmber of &dfnnlflrce'l SfMll Buiint4* Ctiyilctt HitftTa lo Sin. Li^weU 



Tas 1*1 ief jstin raub as tiie pwt^t 

Th- /timber uf Camiuerct nz- 

ct^jitiy ^EiHi^ti It* SmaJl Bustjnp.^^ Coundb 
Lo deierminf thi? i^dk^ L££!1l^ und 
found that small fiifris are atifl worHed 
jifM^ut thQSF factors that fiave dLrcel im- 
pHct on the erjat of th45ir operatfow, 

T'l^'o thirtig df thofie poll^ rat«! tax 
j^'lief a fEiajoril.sue'. Tfitfv suif^^eet relief 
can bt! bnii hy ntHjucing corpcir^u^ md 
nupiUii giiiite tbJL rules afid LaFrvflfiiig 
iELve3tm{]t]t t&x and job tax cfBditfi. 

NoE far twhifid in thi* I rat of caflcema 
JITB piipef work reciuctj^^p, pimduct Ej- 
flbility ajid bankruptcy' r^forms^ arrti^nd- 
cnentA to ajr and winter poliutiQn law£, 
huarikfim wmtM kghhtmn and naiu- 

expecit^dp ihmf! polled put Social 
S^urity nnartcinir high m the concern 
IkL, fulln^ifd cflosety hy hfi&ltJii cure 
coit-^eniainnient meaflures and reform 
of U^iiw^ and M^dicaili AI»o of can- 
tliiuin^ conntim arL* rv;\iMn]An^ the Da- 
™-Ba^oii Act, jwfonn of Ow mnir^vt^t- 
sM OccupatianAl Safety and HenJtli 
Adn^inMmtiOn varipiwi mimniufn 
WBgL' |ifi>pjLiiiBls, jip^inealiy Iht yoiitJi 
diffei^tatia!. 

A Helping Hand 
For High Tech Rrmi 

ibr niJi't- '-i" l^■■'^^^:Jv:^r^la uid pdval^ 
fijpi^orti^r.s hiiv^' ;.-jr together a piloE 
prrirTriTfi that 15 ^/^'li^!^CId to be ^pc^riiJ- 
h liiJ ta finriB iii^'"i>ked in high 



Oliiv<?nity in Bi^thJf^h^m, Ffc^ which 
houses aro of Penfisylvania'is sinflll 
biu^in^as devtibipTntint ctij'iti!r5. 

Irs its fln^t phjUH**, tht^ prtijfimm will 
receive «26a,0O0 from Lhy SBA—nioncy 
that must be innuihed with pn-viite funds. 
In this phas^ the ]^ dLHt'lopmetit c^^nu^rs 
will iri*mtify tht* high lerh firrnR ii^ thi* 
sEiite, cutalog' their ni^da and make an 
iiiVticitiOry of the resouri;es^ — like eiiuca- 
mml [nititiitlDfifl. and re£iean,"h ct^n- 
terti—that are almfidy AV{iMblo maet 
those JiKedi. A eoinputer mt^di^l for this 
information will be crtat^. 

Starting 4far^- next year, fmall btffl^ 
Rr^tiftei will \w ubie to (tt> tci on« of lour 
advaneed techitoloj^y L-enter^ in the 
NtitU! for Eomjiut^ri^ed a^sBiistiwct^ Iffct 
i^fofm&tioEi on |jtaiit «ht# liKatibn and 
soiircus of venttire eapitaL 

Willjani A. Sclmrf. dir^r of SUA'* 
office of pnvati^ lector iniLiatlveft. 
hopes that sJmikr pro^rama will be cre- 
am nation wiilc Programs could be 4^ 
vf•[l5pt^4 hci itHy»t, by ?iUit(*h md dtim <}r 
by individiliil [nve-i^ton*. 

Interagency Conferences 
On Contracting 

Duftntc fia^al 19M tmr^ ttian 11 bi]- 
tinn of Mitral rfscwrh mui de^-clop- 
Jii#nl fund* and himdriMii ef MiiiioniS of 
additional dfrDars in subcon tj^ctiag will 
b« ^vailabli? for smsiH busiFn^ii^. 

The xSttciinnnJ Science Fcjundiirtkin and 
th<? Small Business Admiaittration 
have teamed up agaiii to ffet thr mm^ 
^4Sig/t out via inteRiifeni'V" r^- 
foi^fimll firas. In laSii reprt - i-^ 



Df rnor*- tkin L2ffll flrnia utLeaded simi- 
lar L'oiiferf!n<n»%i. 

Technical rGpj^aentiitiv<?& from the 
14 nmjtFf fedemi nizoricieei und rtepan:« 
31 Slants LlisiL Eitt'siril pt'rvMiit cjf fedt^r.il 
tt&D caciLniciLa are attending the new 
sL'-.^sionsL, kisowTi Federal Hsgh Tft-h 
'M. Kf?-firi^st'rit:LtiYi'H frnm tkri^e fetfeniS 
cunlniclorH tiJ<e IBM. ITT, Hughes Air 
craft, GTE. Raytheon, GE, Aerojet 
■ Tricon TttW, UoeinffH MarLb 
.. (ieneral DyttattiicsiH United 
l\:eiLhojL^^^iegr LT^'^/Vfiuii^hi and Mt> 
Ponneli-DougrE^'f are hIje^i ^tttf^iiding.. 

Tlije next fe^bts will he h^ld at the 
Hyatt Reifency O'Hajng, In Chiotgo, Ik^ 
ccmber 6r7, Tt will be foJlawed by ana 

H Jaijuary 25-26 at the Shemion 

f T^iwern In Orlufido, Flu, 

I Regtfttratmn fct? is Cob la-tit! 

g ForesiifhT }!it:i*^nce dndTechnolfjjov ItH'.^ 

I SHNi F* Sl.it?el. WaHhiiiMtori. Dll 

auOSe ar akil the Fedeml Hi^h Toch '^4 

Small Firms* Owners 
Would Do It Again 

Nmetj -imr iiercefiLt of tin tall hui^int'S* 
owners Aay liiat if th^V li£i,d [i to do 
avefp tht-y would dhor*SH^ to ofiL'rato jl 
buKine^s. But lef^K than one TifLh would 
rptX)!mmt*nd that thtir childr^rrJ go int-o 
the busin^!Srt. uticonJinff Lo Ji niii^' fttudy 
Ijy Chemitial tinnk of Nuw Ytjrk City. 

In a survey coudn^U'^l for tht? tmnk in 
July and Ali|^U Rti^earcli & Forvf- 
castia, Inc,, intiirvievd^ 1,047 owners of 
New Yvrh City ar«a buj!ini^»4s« wtlh 
annufii flu]c>4^ iiiVieei} $5Dl),[KK] luid j5 
mellion. 

The fjneedom of beinj^ owe^s own brp&s 
was the mo«t coniTH^lling ri'3U?on to stiiri 
a buKitie£a for 3i t^ejrcient of the restpon^ 
dents. Nc3tt in impcjrc^ce wtr^ finan- 
cial beiicHus [26 ptirtrenti aind pi^n^n^t 
fuirdlaienl {24 t^^^rccntL 

De.sipite iatia faction witb • " 
hfe choi«?ea, thrii^ ifi 1(5 t^ntrt-; 
rt-cJonum-Fided that their flhitdri^ii iMiier 
a pfofe&ston; 16 percent of ni^pondeQ[£ 
wanted their offsprinic to at^urt tliiir 
iiwia buRiivienat?*, 

"Small huKinii'^iM^ awnt?rTi tbtm- 
und thoir CDmpani^i^ lu^ offt^rini^ 
a tmnsidoTiaJ litep toward a bctt<T lif<^/' 
e:^plainii WillLifn H WulflnK, vtce prt'si- 
denl and hi>a.d of the imall busin^sA 
unit At Chemical Hinki 

The rewri that '"biuiineJi? omv 
tjrn drntjtay tht^ Lrnilitlonai di^sirv to 
' ■ " ineresieed aspinitEinns for ant's 
What's ^aod enough foP 
Lilt I II nmy mi Ih* k^j^hI enuugh for their 
childf^n"' 



FINANCE 



Saying Less, Telling More About Funds 



Moat poltintial inv^tofiA m multmJ 
fiindfi v^iiuri^fit tilt' ihoug'hL of iiiivipif {q 
pSow Eh rough disi-!lo!fiiJre d^^^iimc^ritJ. 
Lhttt are vt^rbose k^i^ili^tie and t^lE 
mnm ihiui ^ou would evtr wniiiL lo 
knsiw AbdUt u niul.iiat fund. Tfie dmia- 
nieiits often u-^reJid. 

Now they are lik«ly to- htkV^ more 

^fmii—nat 10 exceed 12 p&geH— and 
ftiidahl^ pfaifipt'i'tus<w* by nm muinsl 
f^mh- ExMmg Uwii^ wilJ hav^e I4> ^md- 
mWy phase in th^ ihoET-tned proftpfic-^ 
tusea over Lhe nest several mOElChtJ. 
Tht^ hew ittu^i^iu^ ftlill mmi In- 

needs to make iriformecj decb^ksn. 

David Silvt^r, president utthe Im^t- 
mmi C<m^ny JniitUute, tradi^ aj^^cj^-ia- 
tion for mutuifil fundHn ^yn the mvf 
pruHpecLuj^ wilt mak^ "ordimiry inves- 
tor!^ mi*tv aware Qfthf?flffrvii!«s and rali?^ 
of TbLLim achLeved by itiiitual funds ovt^r 
Lhtf years sis w« 1 1 as the variety of invest 
ment thoici^ii opeii td them/' 

Silver i!onclades Lhat "everj^one Is s 



winner": The mulai^l fynd industry will 
*ave mrmy' in prinUn^' iirid dfiivej^- 
coaU, InveMtors sviJJ bt> beityr infc>rmed^ 
Qjid ihir SEC will £iave lim^ iti revii^wi»g 
the documents. 

Replacing MRis: 
The Hunt Gees On 

Sfh'k]ii|r ultentaLive to nLurtKUi« 
ripv^mae bimdH, Sen. RoU^rt Dole iR- 
Kji^ifi.) Ima intnxlycfiil a biU that lAciukl 
create murt^^age eri^dit ccrtlfiaite^. 

would be authiirUjed tu ^j^^^ ap all or 
part of th^ir aullir^rity i&iuv n^viii'iitk^ 
bonds in exdiaiige for aythurRy u> is- 
fiu« th# crolit cerdf icfliefl to fiti^l-ticne 
home buytjra. Tlit^ hk>nn; bi^ver* wowld 
be entitled ld tux twdit^t of btttwo*fi 1(1 
Hjid 5^ perti^nt of the annuaJ mort^faKe 
interee^t oti priv*t€ kwnK for pijrd3iiJ«t- 
i>f a principal reaid^nce. 

Dfile claim J? the credit C^ftlfieaLe^ 
would bif mure effirieol than revenue 
bonds, Niviujf tlie federal ^vmmmn 
an i^timftiwi *GO0 millitin in ryvi*nui* 




mnili*-b« hmrn tiuym hi N4w ^ork 
Ifntd Lip Ati nhght far 4eiw-in|«reftt lojuis. 

ovur fivf Vi-iirrt MfirljL^aice reii'ifiiue 
bondii' inUTesit lk fi-Kimipt fwm fufk^ral 
laxaLiTDni whii^h c^nables^ privati? ini?tJtM- 
Lifin^ tluLt buy tbeni to lend at iow rates 
to ituaiifH^d homi* biiyi^rs. 

TRANSPORTATION 



The Slurry Pipeline Goes Down the Tube 



Stkinni^ by u HoUi^t^ Vi>U' thttt biiried 
iBt^ rotate coal slurry pipelineii for the 
foni-Heeable fururt-. [he <ml nnd etectric 
jHkwiir iiidoHlrieH are reijmupini^ l>ehind 
tu;ii>t!her effort tea r^eduee whax ih^y amy 
areejci-eftsivemilnrnd cual-haniinj^ rsiim. 

For more than a decadt^ coal shippcirB 
have souf^ht an alternative to r&ilrttad 
tnmspartatjun In Aome arw, to pr^^- 
aure the ra^ilrofids into lovkerin^ th^?ir 
r&teit. Int^rBtate pipf^lin^s tnuvinps 
crashed eaal In water st^med to bv the 
anaw-er. 

But the Hous^. by a v^te of m to 
aHS. r^jectoi a hill allowing pip^^ 
coiTipani^ to esieri^tfte tht> power of itmh 
nent doTnuifi, effectiveiy prF^veritinj^ the 
pir^elir^ics frf^iti cr^^cieinij ^taU' line*. 

Bpeiini* ndvotftte* now en tend t^i rcr 
double efforts to win more favorftble 
Lreatinf nt under the St44g|«fer» Act de- 
reRTuktiriK rollrrmd ratu^. They ccjni- 
plain that the [nu^rKbitJ? CominertE! 
Conimiitsion intt^rprf^ted the taw in 
wsyii Im b^ncfim] t^j the railroadfi. 

"We think tbr slurry mmi" will proha- 
bly die out/' myi^ AMuc\^i\\m of Amuri^ 
can RAilrofldi spok caiman Thomas 
White, »ine<f inflationiiry pr^ur^ that 
pushed rail iiiU'^ upwgird are ^ubsidini;. 
The cost mvinf^fi thut %tmt shippers 



prC^jecletJ thej^ couSd oblahsi through the 
ufte of slurry pifH^lini^ei hBV« dij^ap- 
p4$aj^ as inflation rate^ have dropped 
down fr^sm the double di^ it range, 
While fiayti. 

How Amtrak Got 
Bock on the Trade 

Hi^pHirtJh [JiLs Ui\\ ijf ikfi Anxtnik finim- 
cial dcTQllnient were greritly eKaffgerat- 
iNj. Tmt.\ the parent cotni^ny, Kiitir?iial 
Kitllri^ad PaBfiengcr CorpiyraLion, de- 
faulted on SI billion in tktobm-. Bat 
with a fa^t shuffle of paper amoaf^ bu- 
n^aucratB, Amtr^ waa auddf?nly baek 
in the- bhdt mA ita momentah- 
ly »fnti4gi»il eredit rating nmde 
clffaji. 

After the HQJsm of Repre- 
j^ntatiYei^ rejected, by « 151- 
IW6 u measure discharg- 
ing t8(K) million in principal 
and fjJOO miUion m inlereiii 
that Amtrak uwed the iX-part- 
mml of Tfari^portation, DOT 
Secretary FJIiuabeth Dole 
$i topped in ajid put matt«r» 
aright. 

The paper ^hufile went like 
thi»: The Troni^tKiniktion De- 



parlLniii<nt took Utte to Amtrak a^RetS- 
With them as i:olJateral, DOT brjrrowi^ 
fuTMk iJimai^h the Treasury DejHtrt- 
ment to retiay AmlrftkV ik-bi to ili# 
FederaJ Financing Banic. POT initindp 
to make up the funds with atiticipated 
oongiKsaloiial appr^prialjonit. 

Meantim$p my^ Amtrjkk JSjjoktaman 
lohn JaeobfiOn^ the raitn^iad \b stronger 
than iE haa b^n In a detade: "We're 
getHni^ a handit; on eoatfs and wit'r^ 
addrnff s^n-ice." 

Much of th^ $1 bilh^n Amtrak had 
tiorrowiKl waii [ihiowitj into iTTj^^Toniig 
ruadb<H!ji and acquiring new rallinff 
gtook^ on in^-eatment thui Jawb^n ftays 
bafi paid off in ijreaUir rtder fiatisifaction 
and bierea^c^ buiiriiet>^ on nmnv Unee. 




OUTLOOK 



INTERNATiONAL 



A Legisfatrve Attack on Unitary Taxation 



NUHTUfPi'lH 



'drupt in Congresa n^ltl year cjver bill- 
proposed bv Rep. Bfirber Callable (R- 
N.y.} ai^d Sen. Charles Mathiflfi tU Md J 
thi^t would prevent individtial Atat^ 
ffTum taxini^ pnjfitss omnod abroad by 
muttinntiQTial Corpuratians timl rjpc^rate 
in the UEilled Stat^ 

Thtrbean stales ctirrently enforce t^fe 
so-cdled ^tirldwide unitary tax phuip 
which ha* ruffled f&reij^ fefttbers and 
caused Bi Ji^asi one foreign govfErrt- 
meni. Great Britajn'a, w cazksukr reLal- 
latcny taxes that wpntd nach into 
Ariierkrun corporate pock«tA. 

MathiES and C^rmhh are ur^nff a 
"^'w^ter's pdgij^' ik|}praa{!h4 under wtdch 
^tMea eould rtot y&e (Icireigii earauig^ in 
ccimpiatiTif toes o-fted them. 

President Reagan refiised to 1^ the 
adininistration int^srvene in a Oinfr^mia 
case b€fpT^ th« SuprenM* Cokart that 
would havt^ tet^ted the oofigtllutionaliEy 
of statei' right lo impose a v^nrldwide 
uditary tai- 

Sudi organis^aiioim a« tbe U J. Chanir^ 
ber of Csmmerei? and Natioral Fopeign 
Tradif Ctnirvcril have tried— lo ao a^ail— 
t£> get Tre£u9ury S^oneiary D<>imld Re- 
gin to seek l^giElatJon limiting the 
lltaL^' ability to resort to udtar)' tajs^ 



! 'i-rfc. Thi' J^rttsident fom^ed a high-level 
larfk fore* Id draw up recommf^ndatiorLa 
for resolving ttw? controversy, hut oni- 
tstry tax foefi confiider tJiiis an inade- 
qiiBte respdELM. 

How Government Lags 
In Managing Trade 

The lederai government, aays Orville 
Fn^trmait, ^should takt note of the trend 
amfsng Am^kau cofporaLioiij to de- 
panmentalisie their foreign trafe aetivi- 
tjee. A& thini^s stand, he ssys^ ^*out goT' 
emiueai b not ur^at^h^ reali^cikally in 
term!! af dealing with world trade and 
eeonamjc prohlenu*.'^ 

Ff^maa, & Kenn^y adminiBtration 
Agriciiltare SiM?retaryp is now a global 
traveltu- af» bo^ ehairmas of Buftinesfa 
Ltvtematioimi Lkirpomtion in Ntw York. 

Pmrman iwya tin? Eeagan adminijs- 
tration's attempt to replace the Goiri- 
merco Department with s new caWoet- 
Icv^l agency for interna tianal trftde "tfi 
D step forward but otilj" a sniidl sbce of 
the kind of action t^e^pd/' 

Rn poiati ^t thai niajor Aifuidean 
corporaBons ^ ^figured out quite a few 
yimm ago Lhay ahouid armnge their 
foreign ^jes prograinfi by product divi- 




Orvll[& Frefrfnani Gowmmant ihouLd tak« 
a pa^ f rorri ln<lu*try'A athlevamanU 

sionti rather than through a central in- 
ti^'fttutkinal ml^e* offioe. Onr g<jv<im- 
mt'ni should take a page fr^jm what 
industry hag achieved by letting the ex- 
perts in itit vanoDB departments gfit the 
job dont* right in our gbbal doaJingH." 

Aa au example, be eay^ the Agricul- 
lyre f^SF^rtment "fa geart^d to handle 
forptgn agiibuinaesa dealings in dopth, 
but Jtfl ^tperti ^ not ^uauJttHi by ihe 
policymftierfl of the Agency for Inter- 
aationBl De^^dopuii^t/' 

DEFENSE 



The Defense Buildup; Boon to Recovery ? 



The defense buildup durmg the Rea- 
gan administration ImH bee^n a major 
fcnxc in buainM recffr^iry— ono wbme 
atii&qkd.^ e effect promis^^ tJa continue^ 
reports Data Befiources, Inc,, an eco- 
n<^mic amly»i^ firm. 

AUegatlojM tiiat bigger Pcxit^OA 
bud^ta 1mv« hmn chkrfty reaponftible 
for d^fic^Ets of historic sire are not 
bortie ^ut by the number^., «aya DRl. 
Neither, ita fltiidy indii^tea^ are conh 
ceros that ordjerm more weapoiia 

AccvlbralKl wviponv produii^ftCii haa not 
alrakiad tn# economy, a nvw ilydy taya. 




will difilDrt nondefende production, 
"Thene is m i^vidence yel of any de^ 
fenj^induc^ sLnmts an America's pro- 
duction capacity as result of the ris- 
ing levels of expend ituree/' saya DRI 
ienipr«con^niiflt L_ DougUis hec. 

"Total manufa^turitig capacity utili- 
sation 3ti the fourth quaru>r of I9hi2 wa^ 
at tta iowtat level in many ynam, A 
similar conctu^ioEi hold^ truc^ afitona ail 
three of the defenae- related industry 
actors — eEectrical machinery, trans- 
portation €>t|U]prnetit and aErcraft" 

Most indugiriofi affo^rted by defeaM 
f^xpejidLture?! "contain enough fil^Lck cs- 
pjicity that btKtieneckFi Mid pritu? presi- 
fmre* sj^e unlik€;ly to develop tn the 
nwr termp" Lee saya, Swelling di^fidtii 
"are largely the reault of revenue re- 
duct.h;>nii beeaujw of lax euta " 

Giving the Penfagon 
An Economics Lesson 

Sodalism at the Pentagon? Twci cOAt- 

' iiii lawniakers charge tlmt De- 

lepartmsnt buying practieem rp- 
i.jLiie LhDBe f^f the Rod Army in the 
■ 'ivk'! I'niun. 

' Ami'rican niihtar^' iiurchaflera 
i - i , :hoy flay, ia a big dose of mmpeti- 



tivi? bidding 0> bring waste, fraud and 
abtw iindE.«r control. 

^TTbe moat f right^ing thing is that it 
seems our procurement prftctirei? are 
heenn^ing more like: the Savieta' hurcau- 
cratie, centmliEed aystem^ which we 
know is a proven failure," says Rep. 
Jim CourtiT jR^Nj.)^ a mvmbcr of the 
Housf? Armed Services Cotnnuttee. 

Courier and Sen, Charles Gmssley 
(R-Iqwa) i^rn gathering support {at 
th^ir bill ro(|[ijring increaie^ in competi- 
tive bidding of S percent more each 
year in the Pentagon's acquisition of 
geHHis and sen'icefl. 

Camplaimng thnt a majority (if De- 
fcfuf« Departnient ajntmct award^^ are 
negotiated with indivtdu^i c^mpantea 
ratbtr than openi^d for trwe compititlw 
bbldiog« Courter eiaya tho trfr5cpayer 
getting cheated. 

''The result," sayfi Grainley, a mem- 
ber vif thp Senate Budgeit. Commtttce, 
"iji a pricing system casmpleteiy un*ub- 
Jeeted to the hgort and diatipline of a 
fnw markflL" 

CouritT ar^ci Gi^^ley Bcknow|ed|{A 
that reforming Pentagon ptTKrurementft 
won't be easy. Say a Court«^r: "There in 
an enomHJus conatituency for thi* way 
buftiriess is now eoiirducted. . . . The bu- 
rk'auoracy will seek to preaerve thi* ita~ 
tUM quo." 



NATION'S BUaE^tSHS ' DBOSMttSS l^fl^ 



OUTLOOK 



POLITICS 



Why a PAC Decided To Pock It In 



Onp busini-As. politaoiL nctfOn cdmmit- 
l£€— that d-f the Kutioiiii] Aflphftit Piiv*- 
ment AFisodafcn— ha^s bmm killtsd, in u, 
m&vE? to ccitintijT a trend of steiidy PAC 
puwth. 

"'\ re&llxe Ihal is like iwitnming 
dtreatn in Wjishin^ton." fc:uyB Kybm 
W. BuahA, NAPA direcior of govern^ 
Bwnt ralationi. "But m]y 3 pdrcqnt of 
ouf tiHtkatktil m^mlwrship hm 'bmn con- 
tributing nbayt Sa fjen^nt of dur PAC 

Bujshu isays his ofRHknimtiDn is "very 
mucli agflinHt pjbiiL- finiiEicin^, but we 
think we fjin be siit^cessful in urgiriff 
more of our imemberR U) fcsntiibutc on 
lhaiT own to more csLiadidiiluH of th<i!Er 
L'hoice." 

Dg^pite orgatiisned labor's &xtenei¥^ 
me of PAGft m tb<* ISTOs, AcmfC? critiei 

rmsiiig p'aujiiK have biftntiiti weight^^ 
hi^vily on Urn ^ide of big hMsinafl^i and 
$;hould thR: refhEojceel by public f'mnncHng 

b.V thi- WHi^hinkrton-bELRL'rl [nntttiJle for 
GovL^mmnrtt sind Politur^ii shov^^B ihni 
L*oiitribulioii& frtim bus-lneiss PACs ^s^lD 
II miKiNj tafig of pdliLirijiJiij. 

itATicg. thftt bi tbf? H#Bg Senate cam- 



paigiifi m^ijor bii£iiiiL-ss PACa o^Jitrlbut- 
ed to liberal candidates like Jerry 
Brown gf rullfamka and Toby Moffett 
of Coiifiec±iciit And t£» l\htm\ mmm- 
bents Pftul Sarbanes (D M±l Bdw^Lrd 
M. Ks'nnedy (D-Maas.) aTid HowHtd 
Mei£4rnbaurn jll-OhioF. 

Block Voting: End 
To Stereotypes 

Whom will bJiicks jsupjKirt in the 1984 
pr^idiintbi d«rbyT A detailed natiomil 
Rtddy iihfiws that piincent tboN? 
di^eczribini? thi^mieivts u Either D«tn(> 
cnats or Republicans ^y tiwj will YOt^ 
for tht candidaU' with Ihe b^si pkt- 
form for bLarks^ r^sgardless df party af- 
filiation. 

T}i.ir study, ciinduelt^ by the Utii'^er- 
sity of Michifpm Infiiituti? for SQcml Re- 
^mjtk, 6i&putm a widely held bclii^f 
tliKt Harold Wj4?bin|zton".H race (he ii 
hV^k) wms why won iht* support of 
nio^t hhrk.^ id hh Siii^cesfifii) campargn 
tQ bcM^iiiP mayor of ClliPlgo, 

"Our B-tudy sug^^l^ that hkdtH ar^ 
intjfe f ophifitimt^ ihflii IMI," sfiy* uux^ 
vfy refieiijdi chief Jiiiiii^ S. Jaekiion. 
•'They won't vole for BomtJ^tie juBt be- 
cHmt^ hp h hlmk \hnt] for ^nii^M,Xe^ 



Lhey believe have the intcreAt blacks 
aL heiiri" Jatikson wyfi 60 p(;r«M?ni pf 
thofiti imrv^d support that vhew. 

Thp ftiim-y, - ^1*^ re«pom«i 
ffyni mepr. * black vt&teri 

tcmB5 th-e iiEtii^n, ^ikaw^ (hat the {ir^j^ 
dentiiaJ [!iLfiipal£n by bJaek leader Jms^o 
Jarkfitn will fiUmuJate voter registm- 
tion tiriri mDr« pcititieal uwareneAa 
^mong potentml black reitcrs in WM. 

Most of ihCfcse syrseyed tay it > f.-^ 
sential to bpcoTin- Mtiv<> a$ the j ; 
matfad of psirtjcijjifiilkii? in street [jn*- 
tests^ 10 achieve improved social and. 
m^nomlc conditions. 




SOM 



* * * jt 





A survoy ifkDiwi J#i«e JAehiOd 

win |ao0g-E bl{l4^k9' p^lithCPF Bwarene^^LT 



ECONOMY 



The Sunny Prospect of Cash Surpluses 



i 




with caiUli pEcnljful tnd inEfrreait ral9a not 
niingp m*cnin«ry ^t^Hmtb sNoyid upr 

liower tajce^ on buAine^s will htflp 
imny compantet^ pile up hig cash E^tir- 
plimca nei; ywr- prcdictB Roht'rt 
Ort^lsf^ iJiia Conim*rrt? Di?|jtirLment'» 
chief eci5ru5iniiL 



"This EkEmt^st Eievtr happens/' he 

On? bene nt> adds Ortner, '^ii that a bt 
of firm^i bq able to finance frowin^ 
inveiUDrif^si and ex^wijsion wjtliout re- 
sorting to Externa] fujanM|{ " 

Ortner pn^jectii that caflti jgurpluaei — 
'i^n rriyfly f^nttruUHJ fiinfk in c?cc^ of 
i- i 'lmgy; ht plmii modarTiixatian and 
' J.-:..!' '^T-'-'-'il! total between |2D bil- 
ill -I. iLi'rl i-iLhon in ISM. 

Bi^idiii p^atly improving compimy 
baL^ire she^ti^ and pushing dciwn com- 
puny cfiNts, n hi^lwr level of Having by 
bijfifni^iLS would hhve an important sade 
t^ff*'tt: Interest mtifSi in irirfH^nil would 
not fise nest y^ar, dei^pile r- -'cit 
^Ksr^^!ll^t'in|^ to finsuict hug^ ■■fi- 

Since Uie bottom of thf rvGcssion \2 
months agOr bi^ei«^ have kept the 
raiki of invenlomi to Jiale^ at low lev- 
els. Qnc result b that private demand 
for crcrfit baa been low relmtive to skso- 
nomie ^)wth. 

Aj the > I ndinir [jba^e i^f the 

jne«ivery i-ii ■ i. (wiyshibly in Ihe ^ee^ 
end quarter of lyttM, steady or fWllnsr 
intercut mien will cni^oijnigi huifLnreHs 
Ld place orders for ntiichinef)' that kt 
^I'eaeei capacity. 



m&ing {^T^iem for gtieh tliiii^ 
ehine tools iihoy Ed mean that the beme^ 
fit4? of mrtivery will sgiread tti the Indus- 
ltlelI Mifiwe^it, whfiri' imemploymeni m 

Wantedt Money Suppty 
That^s Growing Faster 

Ec'Of-MHT.i.-L^ wIli.1- ki'rp rJi>^i' i-ilj* OH 
th^ Federal Rtsw^rve sy&iem arv wniting 
far aifiu&k thfit the money supply ii 
befqnnii^Pf to i^Q^ faster. 

Smee last M^^y. Ml, the mfjit elfmely 
watehed measure of the money supply* 
ha« grown at an Annyal rmte of aliout S 
percent. Byt many eeonchmis^t*, irke 
Robert fJeneUfki, ehtef eerjMomist at 
Qiimgo*^ Harris UmK ra^o 
will hit 7 percent. They Rueh 
^wth m thi.' a mount uf muitt^y ready 
to he spent would keep the eecFnomy 
expiLndin)^ fa&t enough to brin|^ down 
unempltiyment without triggeriniE sub- 
fl-tantlally higher Lnntition ai^ri r^inft 
tong'term ioteresl rate* 

With the mciney itupfsly grtrwing at a 
Ate^dy 1 pBFCtnt, GencL-^ki ftays, infill- 
tlon c&n be kept binwinen 4 and 5 per 
cent— fi tightly above current levels, Sur 
prmm eciuld devejo^i Lf , l]cc?ause of weak 
increai^is in commodily price*, the infla- 
tbn mte Ir lower than fiipecled. 
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Hello, infoniiatioa 

(h; how the IBM Personal Computer can bring you the world. 




I 



There s a world of inform ark >n jiisi 
^oiiniig fcr you. Bur to use it, study ir, enjsn^ 
it and proiic fmm it, you tlrsr liaw m^i ^ir it. 

^r the iSicts can literal ly be right iir 
your fingtrrips — with your own rekphiSiiL% 
a mc?ciem s^nd the IBM Per^jnal Q>rnputer. 

PJug into Uw net witfk 



" TJie nuKltm cbtt plugs into yim 
^ plione rakes rhc axies yimr IBM Personal 
Hp O^mpurtr undenit<ini:is and turns rheni into 
Signals thiit mil be transmicrt^^d iwer rhe 
phoH(^ lines. 

On the other end of f lie phone lines 
are indtpendcni information services- reatiy 
tor you to accois from your home, 
^ ^^^^ schc„x)K iab oroftlce. Sik in minutes^ 
IP ^^^^^ y^iu can tap the resources of t^ver a 
thousand diita l^scs— and plug 
into a world of possibilities. 

Soiiu^Un Jig for e\erj one* 




phrase orifL^ins to pkne gcfometry. \hu can 
-aim tap in.srruc.Tional toursts and Irarn him 
to program the v^ry IBM Personal 
G>mputer you're usini;. 

In the lab, you can caJI up a wTalrh of 
tnachemarical and stati^*tical programs or 
retriwc scientific *uid technologic^ data. 

la the ivHice, you caji plug into the 
commiKJities market. Read abstracts 4>f 
leading publicatjons. Evt-n get census 
figures to see who's in your imjor market. 
And when you rc plar>ning a bminess trip, 
yOLir IBM K^r^jrial Cj^impucer con prtjvide 
airline schedules and car rental inK irritation, 
iis well as tell ynti wh^it rhe weather is and 
whea- the be?it restiiu rants are. 

Calling all ccmiputcm 



And these outside datii bases aren t 
your only infurinatinn link, either. 

With y^signed passwords, you can 
also have access tn data thats stored in 
your companys IBM minicurnputer or 
mainframe via j-^^ur IBM Personal C^>mputet. 
^fm can even exchange a sales fiirecasc 



At home, for example, jx3u 
can shop through an elect rfiaic 
caralog. Access morrgage 
im< irrigation iind ca^c depreciation w ith a m^mager rwno flmm dow^n or two 



Si liLijuk^. Study the wines of 
rninte, the tixnls of ItaJy. Find 
pro|XTty ro sell . rem. swap ur S^Kire, 
f\nd play huntlreds of games. 
At schoijl, yr^u can bring 
news into the classmtjm —as it 
hiipi^ns.^ou can teach and \m.m 
with fiicts abisut everything firom 



thousand niilesawuy — one IBM Personal 
Gjmputer m another. 

St> rhe IBM Personal Onn [niter really 
iViff let you call the w^>rld. But the res one 
Gill ttj make lirst. For more intbrrnacion on 
wliea* to buy the IBM Pefs<>nal Gimputer, 
call 80tM47-47tKJ, Jn Ahiska i)r Hamiii, 
S00-447-0«9(K 1=^«" 



Th€ I BM Personal Computer 
A tod fi)r niCMlern 



When 
Employes Get 
A Piece Off 
The Action 

Stock ownership is raising 
productivity and profits. 



By Julian Mortfeon EI 




WHF.N Art PEirriih irtmrt^ ^ mmu- 
faclu rini^ coir pan v i n To-li^clo 
eight ymm figo, hjui no idm he wm 
dining mmc^lufig th^i put tiiiti on th« 

ciJttiniF ^i^Q of a movement that couldi 
jiltpjr ^Hig^jiificantly the trsditioiofii ens- 
t^kiy^f-^rnpliiiye n^lationahtp in ihm 

Purrish nsed what wus (Ju^n a new 
taw, the fiaipldyee ReUreme^t Income 
Security Aet escablish an 

ESOP^sln (!mpKi>y4* ftto(!k ownership 
pkn. As B result his employes bttan^e 
p4in-riwni?r?)L of Pirrie^h Power Pmd- 
iitrta, i^'hiDli inake^ md^trffll c[rlvc train 
eqiiiprnont 

'Oyr CSOP his be#n i. ph^oanenul 
luccfrsfi/' Parnflh iMiyHr "Evtrybody 
hortir knt>w& what the point is: If we 
achieve prtispi^riti, we share it. If we 
fjoii'tp Tht?ne's nttLhmg lo ^hm. IVs 
diiy'!^ way uf dobug hiMmftfts^ m far ns 
I'm cranct^med. It's a wmy to f^tBtors thf 
work uthit, whkh ^ ckjnn n«w tktct m 

The fLnn'* workers awn appn^jo- 
mQtCily one third its ntock. Pamah 
find thrisv ct^fDundem owt) another 
third, and c^utaide inviatoTi hav€ the 
rout 

Porrkh aiip the ESOP tiJiqifefitjtm^ 
ably hfii incroiiaj ih^. company'^ prof- 
ttfl. "^^Tbtre'js H l^itive effect on pniduc^ 
thHty, which in turn baa a po*iiLlve 
effect on profitability/' he saya. He 
adds Lliat ^me employes who ihoLight 
of leAVifi^^ the company ^'dudng dowiki 
of thL' bu^Eine^ climate iitayfKi tN±raufl« 
they valued What Uiev hwL" 

Terry Bishop. th& compuy'a g^^ira! 



An Panigh i^ua dboui work with a mjtcrhiniat ai Parr^^ Power Products 
The company, fouridfld eighi ve^""S a-go. i3t a pi&n««r in employe stock 
awn&f aJiip planft, wtik^h PajTiBh calla a way lo rcirtof e ll>e work ethic.'^ 
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H^t^Atitjjfoit- 



rnaniig&rp aayiSH "^Ve dqn't suffi^r here 
from the 'we and 'they' attilade you 
find so often between Ifibor and man- 
agtiment. Lf employf^a thiii one of 

them ifl not perforraJji)?, s^tratght- 
en it *?uL There's a &enee that the guy m 
fmling things, up for everj^b(pdy/' 

The ESOP, mys Jim Beaaley, a ma- 
chine operator, "fteenis to piill every- 
body together." Says Eleanor BalbUB, a 
secfeta.ryp "U ^vl^r you tnore to work 
for The hai*deryou work, thtt butu?r off 
yotj cxre. And ymi don't feel uneijujil to 
.anyone.''* 

f^f rifth md the others an? far from 
alon*? in their pmc&e of ESOPs. Sparl-^irf 
by retss^ion^ rtainf^ coiil^, stagnant pfo- 
diicliTnty levefj^ flT^d fdreiKTS ccimp**ti- 
tion^ AmL-rican butiiniL}i3.fi has been tam- 
LfiK LnE! rea,^ifi|^iy to ESOPb as a sob Lion 
til ^ variety <^ s^rpt^mu- |m»lih'rn*. 

ESOPi have been i^reated in trpjiifer 
own era hip fft>m a retiring company 
pr^itli?nt v> hws w or hers, a^ a vehfcie 
for avi:ildin|7 an Unwontld LiJLeoVer, to 
provide etiipbye benefits, ai a i^oarce 
of ni^w o^it^l and as a way to save n 
ftmi headed for Lhe iiemp heap. Compa- 
nies 3ettin>f ufi ESOPs, whieh give them 
to iihI fimmi^i advantagftt, rang<» in 
sisse from anaall ones to gianL^ and cov- 
er a M:ftmut af twldi^ from heavy indus- 
try IQ newJ^iJE^pets, tnut^portation to in- 
surnnce- 

The idea of nuLklnic uwnefs <5Ut of 
W4>rki?'i^ bait lH>vn arcjund a limg time, 
hut it got itfi firNt hooal from VVajhinj^ 
ton in 1^4 wh«?n Sen. Ru^lil Long 
(D'Lit^l permnEuded CanyrrvA^ in p9ss& tile 
ESOP law, 

Consy M. Rot^n, exerMtivp director of 
the Katinaal (letitrr tor ! ■ Own- 

enihilp, a nonprufit rt . group 



hUAed in Arlington, Va-n that Qver 
6,000 U-S. f innA have aome form of em- 
ploye ownenship plarj tndi*y, np from a 
few hundred leiis than » deeade ago. 
Rosen says sludieB show comp:tnie6 
with ESOPe are 1 W time^ a^ pri j^f tlabfo 
ad ecimparable nnn-ESDP fiinw and 
have twice the arinuai pff?dyetivity 
grofllk The employee' iituke can mngc 
frwi a small pcfi^entage of the qpmpa- 
ny'B filo^h to full ownership. 

GiAKT Pan Ameriiran World Airways 
fjffenst a graph ir eXHfiiple nf how 
ESOPiS can worJt in [ar^e eompanJuA. In 
the hummer of 19^1, when Pan Am was 
hanging on the finandal tup^^^ frjr the 
aect^nd rime in ihmy a d^eade^ it 
went bat in band it^ !al}or cotintil, 
Vi'hK'h represented its five uhinas^ at^ek- 
nig wage mul ntjier aimse&sif*njs m » 
bust^litj^h effort to afive itjgelf. 

Ftsi^ht Officer Riehard Phenneger, 
then m mw a member of tht caiiriciK 
retnember^ lhal the c[Jn}MiiiMU!l iltioiig 
the union leaders *"that if the em- 
ployes bad to take a big hit to aav^e their 
jobK, they might ju#t sis well pta piece 
of the 8d;inn for IL" 

Thuj was bom the idea of iii Pan Am 
ESOP. Deuitn were wi^trhed out in EciriM' 
exfaa^u^tting sesssionfi by Pht^nrteger , PiiEi 
Am Senior Vko Martin Shu- 

gfUe and Kan I' • lawyer Jnck 

Cur [45. Curtifl wa,s jEiuj|vi«d hecaiirte fsf 
ejeiM'rti*e gaini^d as a staff nwrnbeir of 
the Senate Pinance Conimittee when 
Long wm itjs ehainnan. 

Shujjrue: **We want*?d feverynae to 
reatisse that yr3U drFn't reilly siharp in the 
eapilalisl sysiU'm jmi by wc^rking for 
wagcA. We wanted to net the owner- 
ship notiun mlo people'i^ mindii," 




Phfrinepi^r: "All uf in&p Jabor iind 

fihiji withotU fihrtii'ipsilKPii nitMing^ nrath- 
Snpr. Sii Ltiaf s wiml we neKcitiiutiii for/' 
A plain was ctcvthjped thait sfave thv 
ESOP 11 rial! lion tlmrm m pet^nU tit 
The cJ3TFiraiiy''i Mii^kp lijiiJiMnltftl em- 
jhloyt? input Ihrr^ujils <]yuliU' ciirls*, 
Ittblislithd LI joint rriiinriK<'irH""iit-lfil>or 
bisarfi la optirftt^ th^ KSOI", ^-t-l Liji 
iDDBthly Lop iniLnagemL'nL briufLng!^ for 
union lenders rin ^mpany op^rayone 
ttri4 finuricc*, put an employe nifjnsswn^ 

ed an ^xu^neiiv^^ and <!OiitjnuouA prth 
gmm to pippin in the ESOP to employes. 

j^fLer yeani uf rvd ink. Pan Am [s 
opemtiDK in thi? blaek, Bolh vimm]/^^ 
ment mii union n»pri'M?n<tativefi j^ivc 
tht ESOP hiith rnJirkB for the tum- 
iLmLiml. 

Deiji tiivpr WjTIh, now tt^hoiJy ownijd 
hy employes and ni^inflgers, ri-ffcrft an- 
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dr^w uf^ «fi £SOP ir^at ^etft much cr«dit 
for M^^log Pan American World Alrwayf^ 

olher i^xilit^pIg ijf use of lh<? ESOP id^^ 
The employes set tip n shell cofpori^ 
ijon* Ttfhfcii creaU»d an ESOP to borrow 
money for acqubition of the publicti' 
owiH^d l>iSi.nvilk\ Va,, U^^xtili' eom(jmiiy 
und ihujt prevent kti owL^fidtr lak*K>ver 
' ■ .■ -^s^emtJDt - ij uiifnyof- 

: ■ , . .ippraacl, ■ iEployi>ia aii!- 
i-ftsy uj L^piMi] ftourtr^ thc+y ws^uld noi 
bjivij^ had U£ LtidividuaEji. 

ESOF»« getieffllly sp^aklnig*. hAV« 
rha^r- features; 

■ Thi' eompajiy mi^ wp A tniit autho- 
riEt'd to receive ih^ c'otnpuny'a yyt-dfh 
diiutib]^ contributions oi stock nr ciwh. 

• Thiai irmi mmi mvefH tiriftkarity In 

ploye b^neot ^Ami £&n mvmt only u|» 
to 10 pemnt of their nssetM^ m th* com- 
pftiiy'* struck Lmle^f they i?an iihow si 
brg-cr in.v*?stnient h prudiiPii- 

• The trust t'^n borrow niOTieyi which 
i>ih^f ffjmiH <it i^mploye benefit pluii^ 
arLi forbidden Lo dp. 

MoE^t fn^c^ui^nllyp Roseji KayK, the 
corvipiiiiy conlribut£*a itock, dlher 
n©ctJy by tirlntiRg ni?w nhapost or by osn- 
tributinj^ i^h for iU)«k pur^hfiAfrA. Ei- 
ther way^ th« company feceives ^ 
fkducUon from it^f Laxmbk^ incfim?. 

Whtfn a L'dsnijiiiny eontdbuttj^ mmh, R 
ifi ivlniO£?t ii]wuy« to Rltew the iSOP to 
buy i>Lil thii! owfter or owncan. The (stler 
v^u Lrtrat the traii^tirtirpn Has a rupital 
gskin m^ti^ad of ordiniLry inctinie. whieh 
normally would be ihc raa* if they i*ol4 
ElhL'ir tfharai b^k to the eomptuiy. 

Anfithtir meiirifl in to h*ve th# BSOP 
Et^lf born>w funds t& buy a nf^w iiijue 
of ito£k. The irfjmpuny gimmnt^es th« 
lander il will maki^ conLribiilkmB to tb« 
ES&OP to ^ver \Dsm pa> > ' > nd^ 



ible. the com|iftny is dcductlnir \mlh 
] and intf^rcfit m tht loan. Tlkc 
. ir^b out stock to the lii^cOunta 
111 iridividua] mriployes m the koji is 
repaid 

The Economn: Recovers* Tax Aet of 
laSl tfa^tKblislied ft new wrinkle thit nl- 
lows ^ company to *-Jaim Leli citidii, 
'^^^inmn 'liif- ycriLT,, equml to one half Qf 1 
jM/r'--j !' "i" i!^- I'^^rrrill for con tribu Lions 
lii ^5 Fl^UP. The crt^dit iticrt'am?^ to 
three quarters of I percent in 19fl5- Thbi 
type of plan is known us a PAYSOP, 
for paiTi>li bfta«d «tock ownershjii planr 
It rti'places suk uiirikj' form of E^Of 
called R TRASOP. which was based m 
n fmx rri»dit t*ed to capital in^f^tmi^nl 

rj. Ijong bccunw eonvinct^J that 
it was of littLp value to cgmpftmeR in 
ULbor-inti!ntiive fielded. 

Rfj&en say* a PAYSOP has bttk or 
DO uppeaJ IB n a ma] I buiEn^n^, wjih e 
smjt)] jigyroll, but may tiltracl E&rge 
fimiB th« i™i>lEjye owflcmhip cof^ 
cepL Under ESOPs, stoei nmy be alJo- 
<!at^ to tmploycs on a salarj- or |)€r 
capita hftEis or by mesimft of a fteniarity 
formiik. The ESOP hold? the utock tin- 
til KJi enipkiye q uitSi i^r mtir^s. 

ENEBALLT, the [ftw n^qusn.'^ Lliot an 
%M enspSoyt be ViB^Hi^d ic] iin ESOP 
fttock aiiijcation withiji W yt*arH, Mo^t 
crompanjos Ix^gin vasting ^ter thrut 
yejnrs-^e crmpbya is theti enLillvd to 
percent of th** puwk—aiiiJ follaw 
with lU percent incrtsmenta annua^Ely, 

Stoek k iiol taublc to the enipioyi? 
ontfl it ts dintributed, and the tax effect 
b^mirslmiz^d th^n by iLning IndhT^iit- 
ual Rctin^m^ni Aci^iintJ or by tax m- 
emj^tni? over a (wriod of yeari. Compft- 
nie£ mu^ gtiimntee rupumhas^ of the 
stork at fnir mark^H vjilne 

Art Pairri^h s^uyn that "tf the rijfht 
p^r^icinwhty isn^t there^l">oth nianaire- 
meiit and employe— an HSOP inn'l gi^ 
kg lo dtek- Workcj^, for irpiiaiie^, can't 
jufit stop beini^ wori^crv and beconie 
owtters, Th^ work to be done h f'ml 
and rarRtnofiL 

"Juat bee ; I ve boeoiM Afl OWfl* 

er doesn't sri' tHfiiefits af« going 

in hr aiiUimAl44^ or Uiat ytiy'vi- ^^nt miwi- 
Agument ri|fhU Mnnagi5f« ttill nr^ 
nef^d^ juflt m wfirker^ still an,' newded. 
You hiiv** to knrjw wbeti to tiike off 
your ou iii>r hat arid put on your wrirk^r 
hat, and both Hidifs mmi liavr a mmdi 
Ql^mvT understand itij£ of the rie<?d^ of 
tht» bufiimf^s " 

TK^t Hurh BH undtfrBl^ndlng hM Iwerr 
widt^ly achi^Ted is shctwn by Xhtae f*x- 
ajnptefl: 

• One quailiir of the voting Btjock of 
Lowe'^ Companififi, a 7,000M»jiip)oy<^ 
dmin of home tntprovem^j^t iiores in 
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the Soulti««i*t, k immA bjr 
Ehh" wurkers, Sal^ per em^ 
Itloj'e siri? thr*^ tioiefs ihij^te 

• I . . . siHii up im 

workcns at G^inerml Motors; 
virtually moribund Hyatt 
Roller Bearing Di™ii>ri in 
Clark, bought h 

through ih*}ir ESOP last 
year. QatFTt'^rfed fH^UEpirtfait^ 
burdunKcmiif unmn work 
rn]&i and a deep deciirw? In 
momle reeultfnj^ from rti- 
mors. Lllat <jM Manlt^d to 
gIohl* tht* plimt had: mnLribEit- 
tiij ptKir fHfrfontiariittf be- 
for«^ the Ej^OP wm <r^tuiy 
I is hud. Sow a cumimny 
bilibasJtriil proudlj' trumptiu 
the fact rsf worker owwr- 
Eihip. 

■ iltjlwirt Gbve, prestflt" 
of JimcOp Ihp-, a Lds An|rs?lti^ 
mu.nllfn(?lurEr of electrr*-me- 
tlaaniir^i t.H>in|HintMitft for tik^ 
nLT(D^pfiLce industry, nayiS the 
^lompuny^s 17-7 emptoyfs liit- 
(!b%'t^red the m*vi"ly created 
K^OP iftw in l3TJi, Jiiit b 
time m buy tJw firm from a 
irmi «vt up by itB late 
fEiiiiidi.'f. 

J'nvaiti? investors wn-re ne- 
g-QliaLTi^g with the trust for 

empioyeSr were tfyiag to figure out 
how to snTue henpfit out of the ftitu- 
utiuiL Wi! found n biuik thiit under^tuod 
what &EI ESOP wii*"tnc?^i hfink.t didn't 
txEuck thiin— and the hmnk willing to 
lend U£ the immey to buy the compa^ 
fly/' 

Ttie firm hm b^n "ft gmit »uec!«&'' 
us an i?mploye^WT*ed enterpHse, Glove 
saysi. 




Wcij'hers get donafiana 
for a i«a»it]ilily ^luEty 
b^forn deciding on a 
plan tha[ Mill ms^te 

Stn«ik pl4n4 Aineriit;:^ 1 

eFilerprJse-. 



* bi Di^nvt'r. tiikkers Cor|.iOnktioE* n 
24-istor« clotiilnK rvtaQi'^r, him Lcmtdled 
ati ESOP hi and 14B of thp firm's 
I-tOCi employes now f^wn upprosinmttly 
ao ptrcentof the stock. 

Vict Pp^jsWenl Thurman T\iwr my% 
the ES(*P has "ereated a. tot of incen- 
tives'* for ihe <:mploye atockhfilders. 
^We Olid-" he my^. "that tlii^^ lake 
nHJire af liii inieniFft in whiii eat'h niher 
IB rifling mm, lwi\HUjte whatt-vtr atiyrmt 



Bock on Hm Tax Treadmill ? 



nOfnk- Ri*ctivery A^t of l^l. it 
ihchideii incentivtiM to «puf dni|)by- 
ers to &et up employe Btrick oTfc'^ner- 
nhip Eilajifi. 

Thi^ priiid|ml one: i tu cretlit for 
A type of ESOP that hi^ cons^ to b« 
kno-wn *& * PA¥SOP {pnyTtill ba^ed 
ilDck own^rsihip pknl. The; law CEkiU 
for thii credit t&go tci UirtHe ttuartere 
f3f I percent \n 18S5, up from oiw 
hjtJf of I t>esni'¥ti:t ihk yeJir and liifitt. 

A pending bill wouJd defer the In- 
frejm IS^ to ISftTp bowvcr. 
and busit^eas is campaigning Against 
any Kimh d^liiy. 

petn of m brood Iax bill ipim&mMl by 
Rep. Dftn Ro9ti«nl[«v«irl (D4IL>« 



K^AiiiE L-^mmittjft^. Hp i* caHinir fur 
a fjifrftK*? on a wild*? of spcwiftc 

tB;x reduetibm pn^uSH-il in, exiiibg 
lut^ kit nrjt yftt 

KoAieiikowsk: - i-:^ Cre^GC a 
wmy to pcduc^ federal deficits. He 

ivrgneE that hiB ptnr r repr^ 

^nt :i tax inrrtaj+c tif^ntfi- 
darii^i of the «th^- lucrtlonj^ 

i ItmupK oppoiing the 

Rm. ■ . :4kl pLun ifidud^ th^ U^. 
Chamber of Commorcu, ivtikh air^ 
[fues that the jTmposUil Wodjd 'Ve^ 
start th** harmfuJ mcreftiw n&ktSr 
mill that Conicr^-'iRs ^'ih^Iv };topp^ in 
IMI," whiin it voted bruud n^uc- 
thm in p^rmmd lutd biuinesa twtei. 



doea work ciffo^tB cvi*ryocte t*lst?." 

• GmvBon Maule, pros idti fit f»f Cnifit? 
CHtm, lni%, rif HNlljindule iirn.l Dnyumit, 
F]ii_, sayii tJ'ic 'Jj(Xl yniployt^ uf the tin- 

i^riM miinuflU'lLiryr Jtnd rtlsliiijr 
..iwri lio |ien:4ml of thp stock. 

''Thu comiJiLny weis a siittTiw hcfohe 
thtf ESOP;* he sayji, ^'but with it we 
hfivfi nchif-fvtxl prodiititiiity wtf nff¥**r 
hud ljiifrart\ Mtitivution bi wny ufi, liiid 
ernidoyi^ turnover way down/' 

• At RuriLl M^tro Corponttion in 
^iLotLH^liili^, Ari^^ S4 ffrt protyfLbji. enni- 
[j^iiiy, founder liouis Witjet-nmn reUrtHl 
in VM^ and as^fd an ESOP Iti transfer 
ii'ivrjenihiti t"^ eJtipJoyts, ^160 af whom 
.!i!iw own Ihi iwirtunf nf the «tii*^k, iind 
Tii:uiu?^iL'nj!. who uwn l^J pereunt. "Profit- 
uiulny J -I way up/' g^iy^^ Vic<* Prfesidi^-nt 
Jnn Ui illin. Hit my^ tlw^^ttick Iuia siihown 
I?m4t i^iiln^ in i^aluii. 

• And wnrkcrs at the Weirton, 
W. Va., plant of f^ationj^l Hte^l CoqHim- 
tkirt voled ^iverwhi^Iiniia^fly m Si'pU'm' 
ber to ac<^fc?pt pwy sind t^^nc^fit cutii as 
part of a jmckflf^^ xinder whith labor 
and irn^Lil mKna^m«>iU will umi aitd 0|> 
MruLe the i^prnwlin)^ ml] I thr{iii|rh an 
ESOP. Draifitii: cutJiftcks and pois^iblc 
L'toHure were avmdifd, und the m-w 
Wsirtop Sui*-'l t>3rfMjrqtJon will iMiccjnit* 
the nation biji^gegL worker-cp^ned etmi- 

Kiiny, in ti?fifPs of ikm^ti, whyii the jiian 
i put into op«rta,tim 

IK KK^froN, VA., Pr^iidf^nt Edwftrd 
Urii!B4; wf Suopt, liRu. stays hi-^ 1^5 
wnrk^rs \mv^ r^E^pondjt^ i^nthmsi^'^iic^l^ 
[y in n eonrahiimtinn of ei taTC'Shcltored 
flav£iLgi& plan miri PAYSdP. 

Etnfik^ye.* Jif thtf i^ltHrtronieii dyviflop^ 
mcnt and fnHnufttftnrin^i fimi n^ay pat 
up to 7 p€?ric?ent of their p^iy tntn the 
Aa'k'iii^ plan, M/hii^h itkiu^t^ thefr Uti:- 
nbfe tneomM by a ffkfl amount The «stn- 
ploye mny elect tn hiive 90 ^it^rcunt of 
thiH JtnixntnL inve.Hti^J in Sco(Mf uttK^k. 
The eompuny contribtiti^fi half Che 
limourjt contriJmt^ci by the empjoye. aE] 
i>f whsdh mast be mv4 lo buy Stnifie 
nlifvM. S<iopt ihim ri*ct;ivm » ta^sc £]i*du<*- 
U(m for thi* contribution pluii tlvt' one 
hfllTof 1 peftent PAV^iOP Cjik credit. 

Drii*K^ !^EiyH, "Wi* want^ tmr I'cii- 
pEoyea tu beeoiit'- □wrt.^rH. We= think that 
wt^ll have long-cenn ^^^5wth iJJid that 
th^■^y Sfihoiih) ^njcpy iifi b**n<^nLs," H(^ *sti^ 
mhU^ ik^ t--mpfoy4^ ,'^han- of the v^i^mpii- 
ny will jcrow 6 perccmt annually. 

As happy an these rejsnlbi ftmm, it 
would be a fniKt^« to conclude that 
^mpb^ynf ownership always id for aJ- 

*t\ikf the eaiM' (if ifsi* Kfifmta fiV^ 
AVd-T', wholly fjwnvd by dmphjyt'S ftnd 
till* tariTBt sjf a 19^7 UikcKiver bid. The 
employe owners ^Id the CQtnpiiny Iq 
the liiiliii^r, rnpital Citi» ('flmmunwa- 

J in I Pii> iw, th^ newBpiiper'a cortip^ 
Lm liter, myn. ftit:t itifil trmny of ila 
ownrn& Were still firsanizinif thuLr ytix^k 



The Pdlilical Action Slide Show for 198^1 



FOR 
WANT 
OF A 



A new, 15- minute slidi* program to 
tivtite employeeii . , . businewK sroyp,^ . . . 
connmunity grouf^ . . . and olher citi^^ng, 
to get involved Ihw election year! 

"For Want vf a Vote" outlines the destr- 
cut choices we will have in 1984; cmphas?izes 
the difference even a few votes can make in 
the outcome of an election; spelk out the 




avenues of political invoIvemeTit open to 
individual's: from voting^; to volunteering time 
imd talent to a candidate's campaign; to con- 
tributing money, directly or through politieal 
action eommiltees. 

Order t^dayl $37.50 purchase price 
includes 73 color 35nim slides^ cued audio cas- 
Kette narrative^ and script booklet, 



FOR WANT 
OF A VOTE 



Kail to: 

Robert H, Mdxkyp 

Spedal Projiwt* DfvWon 
U,S. Chamber ckf 

161B H Street, N.W. 



. Bill mt. 



Dbtriet of Cdliutiiik giid 
(!alifbiT^j 



tenter quantity 

*mm* ^ WM per i^t 
( tiet li]dad«i 73 m\or 

cKjisetiep uid iicript 



City/Stai^Ziii 



Phone { ) 



Noxt Monrii In 



Nation's Business 



Yaur I96U5 icoMinif Planning Guiiie 

In lis annual economic fofecast. Natiofn s 
BusjAe^s ielis what business can expect in 
interasi rates, inflation, mve^tmenf^ cortsumer 
spending and employment. 



How You Pay for Pedorot Peosions 

Tajt^payers are paying more and more to provide 
generoiis pensions for federal government 
workers. Rnally. demands for refofm are 
intensifying in Washington. 



One Flrm^s Pormufa for Cirttinf HeoMi Costs 

How on# rompany sucoessluiiy 
slowed the spirabng msts of 
m^i&al msMmrvoG. Oihm busfnesscs 
can learn from this do-it-yourseH approach. 



Moke Your Company More Sofure 

Speoaiiste in protecting business prc|>erly give 
their tips on how to make your facilities more 
wcyre. Laam alWJt the lalesi in security 
technkjue^ and equipment. 



Express Mtul Goes Elechronic 

A new element— electronic delivefy— is 
b^lng added to the tnten:se competition in ihe 
courier Sdrvic^ Industry. Thfs report decajis 
the impact of the electronic era on the Industry 
and its business cuslomers. 
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puTt^hasj^ triatle it difriifult for them 
radse sdciiUanaLl money th*t papic^r neeii- 
ed for modifFtiifLatkn unii exfjanjiiorii 
Thus tht'v n)rri?ptj ta fii^W. 

The Star's^ wQrkc?r'<iwner plnn wis no 
ESOP: iL wm^ in esktetite WTfjr* the 
law wms writieru An undt^lermtn&d 
DUEnbcl' of finns tiavf> such pkoHp nmj^- 
mg from direct f^mtiby^ purchjis^ cif 
fflttick La empby^ ecMipB or stack liptkm 
phm for worktrt- None wf fer n ttfiptoy 
ere the tax ndvanEages af ESOPs*. and 
LJiLlikvi ESDPh, most requiri! i^niplaye ft* 
nandal conr.rthutions. 

Employ E o^Tiership rvee^rchi^r 8o- 
seti i^y^ ESOE% "vrtll tioLstubslitut^^ for 
nmrke^p money and managemi^nl-/' 

He addis: ''A compiuiy thut bojfeves 
^reatsf emjjloye inoLivsiE.]On Eilone wEll 
so3ve its AiiftzidAj pn^ldi^njs in dE-lufiln^^ 
itself. ESOPs can make n real tuntriluti- 
ticm u? productivity a^id pipofitability, 
hot they won't ^olvc bmic structiirid 
problems. 

"Ctimpanieji shouJi usfl ownership 
plarLR as the biists fur employ *^ particj- 
patio ri. If employes see ihetr shiire nc- 
coiinta grovf, if ihey reiiliy (^ai ihfay ure 
ownens, Lhej- will be inqtivat^^d to work 
harder. ManaKEtnetit shay Id di^fiaiiiely 
cwneider ifiving eiiipbyes a voice in run- 
mag tliH eomp&riy/' 

Or coiJi^SFE, tiM h the stick in^r point 
for mEiny owiiera. Do thty really 
wanL tc MhsLTV ownership with th^ em- 

f here are other f&ctom to give an 
employer pause. An ESOP is enipeii^^ive 
lo cn^att*, though a profitable fimt's upt 
bencfjte dv^titiially ^il[ more than off- 
set the expenw. (The coen is a minimum 
of 510,000, aortirdlng Ijo Roapit, furjiiifrh 
items; as lawyers' fcaei, an indt'pijndunt 
valuatiron when company stock h pri- 
vatdj he-Id or a f^sfhilicy study when 
an emplojf^ buyoul is contemplaL^dJ 
T\\i*it, tdo, ESOPft are ci>iTiplic^ted to 
set up. Rosen recommends hiring $n 
aUi>mt-y versed in the Istw goverrrin^' 
ihmB plans. 

Unions h?ive b^n akgiptic^l about em- 
pii:iye [iwri^rship pEatis in gf^n^rat, buL 
Lhey bav^e iup^iorted ih^'m morc! fr^ 
qtienely in tBC^nt yexira, efipn^mlJ}' as 
vehicice to save job*. The plans 
cdmpk-i, aJid employ tJi ofi<?n find them 
confusing 

Jack Cyriie, the fonmor Senate JLide 
whfj helpijd put loire^ther the Pan Anw^ 
iran ESOP, believi?s ''the bigg4!!4tiiinffl# 
factor that will cau^ SSQPs to fail in 
bck of an. effective and c&alinuoufi 
tommunicratjiDnEi pFOgnini aliout thiTm." 

Tf the (.yjmpany ii< not proparpd to ffO 
the wkok mikp an EStiP is pmbably 
mt a fe^ible route. But for int^reasing 
numbeni of Tinm, ii mn hot iiim who*e 
time haa eome. □ 



To ikrder rtprir^U o/fftis 



DOMINICAN REPUBLIC 




An Investmenf 
In Stability 



Fdt sign Irvfamiini li moit 

WClCOAi? !rt thp Dortiiinlcfln 

■horn arn bsttitd by bolN 
lh« CurlbbetBii and Atlanlic. 
iecauep of atabillty 

IfHT nation wll! b^n^fM 
from thi? CarLbbcan BjieJri 
!nltli$EJvfl program. 

W E F iRMUr BFUEVE thftl lO 
nchieve- oyr econom- 
ic abjeclfves, we need ta 
comp^^mnjnt out mlernal ef- 
forL ^ith the help Qt chjf i^j- 
iCniM nsUone oa the conii- 
nsnl. particularfy the Urated 
St^UiB," says Dr, Salvador Jorge Blan- 
CP, PresKfetiT of the DQitiinicaJi Reputoiic- 
"Thefetore I ml^ntA a warm hvnation 
to (or^lgn Investors to particpale, irttii- 
vjtiuflllv or in jomt venlures wilh Doflninl" 
can lova^tor^, in finandng pnojecls in 
those sflclcfB vital (0 Our scononny, 
ing to consolidaEe itie pf006i&$ of ecc- 
nofnic, social and pdilicet [*fli^alopfTiBni 
Ehfi Domrnican Republic.'" 
The Dominican Republic, whicn 
scares Ehe iBland at H^aniola wilh Hai- 
ti, can lu^tly Isy daitri lo baing I ho cradle 
of ihe WesteFF^ HeimBphefia GcluTntius 
discovered the Island O^i December £| 
14§2, on his fff&l voyage. 

Tlie first pernmnent European se'ttle^ 
m^nl was estfiblishi^d in 1493, g/id San- 
to Domingo, {ha (Capital, dales back to 
t4%. Thai pty becam^i the i^nm lOf 
expcditiofis- by Spanish ^Kplorers. 

Today, despiile hwo oil crises, reces- 
sion and doiAie-digit inlfatitjn around itie 
wofkti tht country has teen able to 
maintain intetnal econssmic; stability. An 
mdmalor ol th^s is thva nation's 7 perconi 




innatlon rale, the JowesI in all ot Larln 
Amorica. lor itie past two years-. 

Over the pmt few f^&r^ the Domrnh- 
can Republic has enacted a serFes ol 
laws lhal are lavorabJe for foreign trade 
and irFv#$lm6nL 

In general, ihese laws provid« gener- 
ous hcenUve^ to privaie invesirnafil, 
both f^orneslic and foreign, itie eSimi- 
naiion of import duli^ on raw mat^fisl^. 
capital good*, luels, eic: eitempt^pn 
from corporate iak and income taji as 
^eli nujnlcip^ and! locM laxos; out- 
fancy ei^han^Q inwntlvOT; and a trnt 
payment wrtilicate that can be used to 
pay any Psmd ol tax rn th& Dominican 
BepwWic Many Nonh Afnerican comp^- 
fim^ have availE]rd therrTsc-lves of t^e op^ 
portunithos Theae incentives piovide 

liMsiliii^nf littenlivM* Law f^e 
661 established guidelines for the sec- 
tors avadabte for foroFgn invealment 
Sectorn re^tirvad for domestic inveat- 
mm inclLide drinking water, ^l^tdc 
power, poslar services, telecommuntcg- 
tform, forestry, pubhcity, radio and t#ley^ 



sion broadcasting and inteinaf transpcfl 
except lhat dir^iy Hnkod with impofta 
and expc^ $. 

However, these soctors can recefva 
foreign technical contribiJiioni oncter li- 
censing agrf^anignts and foreign invest- 
mont MP to 8 rnasjimym ol 30 percent of 
ihf? ]o[e.\ capitalizaEion of the firm. 

Indvilriat bK«fitlv«* the gov- 
ernrft&nt grants an fixflmption oi 50 lo 
^00 percent Irom income lax snd ol 90 
to tot} perceni from import dulies. Thesa 
p^centagofi. vary according to ihe ob- 
jectjves and native of the mdysiry and 
depend on wh^iher th© mdustrv manu- 
taofurijis products- ^xc^i>&voly lor export 
Of impon aubsiiiuiion, or wheihat it pro- 
cesse-s local raw materrats or produces 
products lot do-mestic congijmpfion 

Indifilrlal fru ■•Mi* TKe Do^ 
mimcan yovernnien< ha& established 
Um £dn^ in which loreiign and loc^i 
manaEacturers can up production 
plants, which benefit itom subatantial \bx 
and import Incentives. The Iree £Cine§ m 
operBtion at present are located at San- 
tiago, San Pedfo de Macons. Puerto Pla- 
ta and La Romana. 

* ManiffadurerB can Import Free of 
duly and exdsa taxes all needed ma- 
chinery and equipment. Ail exports are 
^eirempt from payment of any dutia^. tax- 
es or irlhutes- 

• Qortipl^l^ ^xemrpTlOn from all t^xO^ 
lor corripanFe-a c^arlared oulsds Ihe Do- 
minican Republic find Ireedom from tor- 
engn oKChgrvge regulations 

CarpArttl* tnMm* Niac» Tha cor- 
porate ta» rale, wh^ch does not appty (o 
frtm^ gr^L^ tm^ conc65S.ims: i£: 
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^O DOO - 50,000 


27 




mODO- 60.000 


at 


i 


60,000- tOO.ODO 




■Tl 
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Repalrlotlfrii tula a. Net profita 

from a m^gtsicred loreign investment 
may ba rapainat^ fr^d^ly but are iiimt^ 
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10 25 [jerc<3nl of xhe toTal mi/^tment for 
each fiscal pahcid. 

R^patnatson of capital is permitTed 
when an jnvQsFot 3^13$ iits shares, p^rtic- 
ipntiof^ or rights to nalional ck foreign 
iiW^StOr^ Of whfm ifm ^impnsm Iv^i- 
dated. 

Pm^Is ta«<iVl«ii nl|«f« Tfiq gov- 
ernment has a rax trea^v with me United 
S^il^s 10 prevent tJo^Jble fajcation ot in- 
coma earned m Ihe Domiriican Repubiic 

Twrlfifn tncenlivftm. Tounsm has 
become one of flip Dominican Repub- 
lic's leading growlh sectoFS From 1971 
to 1980. visitor gn-fvals showed an av^- 
ager annual gtowth o^ approwmateSy 1 B 
peroanl Many hole? rooms hav^ b^n 
added in recerrt y#ars to bnnjg ihe lotai 
nufnberlo well ovef 4,000. 

Th# Depaftmenr lor Itio D^velopmenl 
of Tourist Infrastfuclufe (INFRATUR) 
promoJ^ and Finances thia dsveiopmant 
Ot tourist fa:cHiliGS ufKl^r Ihe direcbpn ol 
Ihe Cerutal Bank 

The govtjmmgnl w^come^ knv^st- 
m&nt in its teun^ indu^lry in lha foltow- 
ing areasL 

• Tho pmv^lon o1 servioes at tii^ 
pr incipsaf beacti stes in the country. 

• Tho consTnjctwKi of regional UMjrtst 
ceniers in the s^utheg^t. the centrum re- 
gion, the easi arwj ■nonrieafSl. 



o 

{J 
4 



3D 



• Th# construcitkjn of hotOfji and cal^ 
tages aE the country's main Deact^es. 

• EJevefopm^nT and loumx projecis ^n 
Ihe $Oiiihea$l and ihe northeast 

Th& law provides the folkjwir^g be^ 
fits for B. paj'iod of IQ yaar?: 

■ Pncome laK a^emplion of IOC per- 
cant 

• Ejcsmption from construction tajc6S, 
la^es on incorporation or c^tal in- 
creases. 

• No tmpof t duties or teus.es. 

The goVemment's mon^tiry jaulhgn- 
SPes guarantee the necessary foreign eif- 
chaiige (or the import of roquirEs;! gooris 
ar>d sarwices. They al$o guarantee the 
ropstriation of <all capiat, mtefesj, com- 
missions, dividends, CApiiM gains, etc., 
over B spocfiied penod of not Jess than 
10 yesr$ for Investmwta in r^al property 
and nol less than Tve years for invest- 
m^rr^s m *?quipmgnt and FurniturB. 

flanking iorvic«i. The Ganlral 
Bank of the Dominican Republic ii re- 
sponsible lor \fm naldonal mon^l^ry ^y$^ 
lem, Ihe $iabiliiy ol the pe$o, the overall 
credll poFldes ol the commeroia] banks 
errd the ItquidHy and solvency of the 
conwneftiai banking system In the inter- 
rational roaim. ihe Central BanK main- 
taans th$ convertibtlity of the pe^, ^d- 
mintsiefs ihe monetary fsseivKJ and 



PREFERABIY PUERTO PLATA I 

Wtim your WMtism iitveftment |oe& rurther iia th« DomimcML Republic' 



PLAYADORADA 
Color isf! Gold 

PLAY A GRANDE 
Color me Silvar 




an Repiibl^^^ 




Punlia t^l Aldk, I he nur^ &q«iI ^ 
\ht [kintiiikjn Republic, ii Ehc of 

1 1 If hm, m th\% ihi mitHifi m^t 
^QAl 4^itn^lJun^ ih^l find 
Pljyd [kx;ii[ii lAd ^Uyi Gran^. 

dmpintiiiBp counm, and 
wtaEiml ticiliiJ^, «Mii4italJry 
io ^ nQtth omO. urban ten1«!r. 



^^^^^H Tela nT146<K>h2 |tCa4L4b -a^CEM ^^^^^^h 



li 



1» 



rypiqiil of po^h new lourtsin facilrEioi. 

affects aiJ loretgn exchange operations. 

There are 14 commercial banKs— 
SOiTie of Ihem nrr^jng ths most pfomi- 
nent in the world— 6 mortgage banks 
and 1 7 finance oompanlos. These pro- 
mole BconOffiac dBvelopmont by provid- 
ing medium- and fcong-tarm kjans to de- 
voLopkng mdusfrlds, agnbu^m^s^s, 
iransporeation and tOLin^t facilities. 

Comntwnicstiofif* Gompani^B Do- 
mmicana cie TeloJonos, C. por A. (GO- 
OETELJ. a subsidiary oF GTE Corpwa- 
tion, provid^^ teiocommunleations 
services lo mapr urban centers and 
smaller towns and connects many small- 
er communitifjs lo ^1% arid Jnler- 
natjronal tetepnoriB network 

Int^maliona^ long-distance s^Tvice is 
provided by submarine cable lo one 
Ihe worfd's targest cable stations on SL 
ThomB&, U.S. Virgin Islands, whtch per- 
mits dFTffci cpmmufficatlons throughout 
the ivorFd Another s»gnirica/il ladHty fm 
long-d<s!anco sofvica is tho Difocl Dis- 
tance Dial systen^. which permits direct 
dialing lo arty lelephone located in World 
Zone No 1— the Unil<3d St#te$. Canade 
and the Caribbean 

lorateof Foresgn invesiment admimsiers 
the foreign invesitment taws, revnews all 
Kipplicati^ris and sets the conditions 
governrng invest!™>n| proposals 

The De^rtnn&ni (or Ihe Devolopmont 
of Toortsl ^nffastr^lure provides poten- 
lial inveslors wlh Information and finan- 
cial ?efviC0S related 1o toUrisi invesl- 
ments. ilnqmrles ^Jiould be ^ddrt^ssed to 
tHFRATUR, Osntral Bank ol [he Domini- 
can Republic, Santo Dommgo, Dommi- 
can Republic Tel: (^09) 665 6151 

The Ddmknican Center for Exporl Pro- 
nnolion (CEOOPEX) iSrovidea potential 
investors whth inPormation on lorei^n in-' 
vestirrent law$ and regulation^ Inquiries 
can be addressed to CEDOPEX olfic«: 
fn ti^ Oomintcan Bppgbljc Plaia d« ti 




enjoys^roaern communications. 



1^ ri||j|4l] FhF DDttiinif-itli Rt^iHit, 

Miciiita 

Willi lli# thvid IwiH^ mwm^i. 



l lii I J-'riiinrrsi tflippdnTtr 4 >iMp«11ri t^J^lflH, 

■^ijlnw-nl lit (Hp IhnTunPTH^ Kp-jhiMm- 



■nlrmpnnn-E Ifcr opunlry'i dSjpi ■« 
rifrlrnqir iMUiLfiPwi lrtr|(rfHiiiin, iM " BOM p ii n t BP 

UtriJilr ClJ«MIIUJhM.iEHHbl HlBlinpL 



CdiHd^tH ^ill rfH«Ei!tiir III- iiri^rldp nit ■H'ini 
lf|fmiii|ii«uiqif.itM3iH In liw finl iMirktJjfi 

J^l tllpi rii-H- 1'nt4rl, ^hf 1 hli#tilliH JiTi HTpullll*^ 
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CITIBANKS 



HERE TO SERVE YOU 
IN THE DOMINICAN REPUBLIC 

Full servic^e commercial banks with branches in Santo Domin- 
go ^nd Santiago. 

Foreign exchange transact ions with the support of offices and 
corre^pondantJ throy ghoul the world. 

Cr&dit op^fitions to private and public sector entefpri^, fndi' 
viduals and %>m^\\ businesses- 



CHASE MANHATTAN 
MAIN BRANCH: 

John F. Kennedy & 
Tiradernes Ave. 
P.O. Box 1408 
Santo Dommgo, D. R. 
Tel fS09} 56&4441 



CITIBANK 
MAIN BRANCH: 

John F. Kennedy No>1 
P. O. Box 1492 
Santo Domingo, 0. R 
Tel (8091 566 5611 



A BANK THAT STANDS 
FOR OUR NATIONAL BANKING 

Our growth has been 
at par with our country's development.. < 

We Jffp, ih^r^fone^ 3 dynJit^ii instilulicin i^liii fr — ihrfiui^hinit 4 2 
yicaini uf ^xisi^nct wrvicmg jII fidd^ cif rrKidern bu^inu^s — i^^ prc^t^nl 
in evtry eitpr^^iciti of priigrei^t br^rin^ upon our Im 4t prrnttgr and 
04Jr^Md intL^rniitiCHial im^ge^ 



Atqudintinf; your^Ef with 

Banco de Reseryas 

is ta tome in conf atl with ihe in?>ti1ulian 
repit^'nting ayr national banking. 

No wonder we are 

THE lARCEST AND THE BEST 




Cdtb Isabef Lt Calolka No. 71^ Santo DnminRO, Dominic^in Republic 
TEteC: tn 34MKJ1 2 — fiCA 4191, TILEPHOKI: (BOTJ 6*8^2241 




MdmNilD Sin IMl|gu«1 II 

Pttrlii«r« in C«ifiirfierCd 

F■o^eig^ InvtsslrriBnt wulcom# 
in the Dominican Repubfic. Th# 
government one of Che ^ew stabio 
ami emmentJy d^fnocratt in {h& 
fegion, has ^mplem^nied sevsfBl 
litw? triat provide mcenirves to en- 
mts a conunuei:! figw of foreign 
capital to <ha ijountrv. 

ThB Dominican Republic is in a 
unique |x>sjt!Ciri to talte advantage 
of Ih* Caribbean Basin ini[iative 
because of iLs polrlical and busj- 
n^esai clmater which i^ very fa^of* 
abte to foreign investnidnl, and 1:^ 
oause qf lis Qeo^rapiiic localian a! 
the crossroads of i^ie Csritoean, 

In itie past ihss ^and repubfJc: 
hm provan lo b<e a iand of oppor- 
lunjty for many bysiF>6^ p^opi^ 
and wiH surely continue to be sq. 

More ififDrmaiion on tht oxcel- 
ifinl bu^ine^s opportunities awajl' 
ing in thrs country can be ob- 
tained from cur cities in Holel 
Sanio Dommgo. Santo Oomingd^ 
O R Tetepfione: (eoft) 5^?282 

Marcoimo San M^uei 1i 
Presided, Amar^ca^ Cnambar 
flf Commerce o\ ihe 
Domincan Reputriffi 



independerfccran Apartado 199-2, Santo 
Dommgo, Dominican Republic. TaS: 
i^m 5&@^S131 TeJex: 3460351 

In Fionde: SuHte 611. 1&0 BIscayne 
Bivd., Miami, Ba 331 TaI: {305) 
8174 TelGX: ITT 441 It? GDPE Ul. 

In Now VofK: Suite 96065. One World 
Trade Cenm. New York, MV 1004fl 
Tat: 1212) 43a-S4iB 4426682- P 

NArm'S Bum^ &vpwB8^9 tfs afi- 
pTBciaiion for assistance in the prepBfiS- 
tipn of this ^iion to M^rc&ftho Spn iMI^- 
gitel firesidenr ot AmGh0m; Wtison A. 
Rood, &x&cijtiyif (MrQclor of AmChafn, 
arid Ff^nk R. R^itiim. Cofnp^nm <i& De 
M/mZ/cr Turtsifco, Residm£;i0^ 0 ^ndus\ 
a/. S A 



1 



c«r Rihhi.'rt Mjch^l had 

in coiii^erv^yv^ disirkt in 
Il][rtqi£, ljul barwly sur- 
vh'eci a q-hallc-nge frftfn h M- 
yeftf-old Democrntic Ittbqr 
IflwyiT last y^fftr. 

Hi^h iinemfslDymom uni 
inflation, d^fiftiised fi^rm 
c^oinnny jinrl foreign |ioljc>' 
reatrairtt^ on ejtporU by the 
diptrkE'B (argt^it ifidLastrifll 
f m^jfayer crjmlnn^ C& y^m a 
fT3]ij<ff threat to Michel's fti^ 
ture in the i4rju£4^. 

H*f "wn^ nnt 'd\om m hu5 im- 
periiect ponitionr Muny gtlier 

two years tift^r the ^tekgun 
Jimciftlide of IMS, hud Co con- 
fn^nt volor wmiJi o'lr^ ttw* 
cantiniiing recession. 

^iflls, whEi had siet But to 
build Dti tfie ^ainfi m th^ 
cotij^re«i^>ioniil bloc offcntoj 
lt>w:iird fret^ i'ni^.rpnR^, had 
to fall baek to ihti (JiifeflSjt^ 
theme that fhe K^iii^an pfo* 
^ram bad fiot btK^lTme fully 
effeative and neod^ mam 

On the evB of another elec- 
tjcrn year^ hoifcwer, moat of 
iJm? factors ihjil gi&vi? Micht^l 
and niJsny other coTiaeirva- 

[nfitiffld, the campaign m 
petting undeiT ivay in the 
iyjj*^ of em ironme-nil Kepubli- 
cjirifi hr>fit*ri ffjr in lft82: & 
booming recoviffy. 

Deniocrate had pl^TjEsed tn 
bui^v thifir ISN dnvi- on detailed 
charges of eccmtirntc Tfij^m^nne-ami-rit 
by the Eaijjan wlmintetnitjon. But Lhi'y 
ffed th^mfi^lTOft Luminis more i^iid mnrk^ 
ID Bdvfjcflcy af the jt^neniiizAK! tNinctr^Jt 
of flii iiiduatriat poSin^ aii an ^t«rwtjv« 
to the Reapiii piMpiim. 

Biwausv 11 r tht? ^wift and strnnj^ (rco- 
jioraic turnftJoumJ. buiiinebfrs' p«>liLw^ail 
stmb^g^Eit^ jkf^ b<!ginikirtg lo plan for 
campaiitn asrtivity gea.fed Lhtr ihww 
thni th*? RflHj^an appn^aji-'h of supply^ 
titk* rifiCfli poljciGig thiit sHimulnif? proh 
dyi^tbn ami employ nvent is demonstPa- 
bty woriciriir. They wilt be workijin^ for 
the e]c4!tion of srandidrit*.'-S wha wDl tiol 
oEily ffuppan but u\m ^ijv^gihm xho&e 

Fof^iit pumX nf the liffort k th& 
Kan pfogmm of lower and Apf^d- 
in(?t r«*i?u]atory r^^onr and coatrolkKl 
p:roirtJi tn thi^ mfiMn- Kiijiply. The buf^i- 
nv^ §iifiiti?|gr)' vrill be aimed At Adi-mif- 
inK these polktcii to ninv lev«tl9L 

The US, rhwrrfchrr tif rcummnrt?, fur 




Hoyie Rvpubllcaa L«tdtf Fl0l»n M4ch«l had a c^ose craU 



'84 Elecrions: 
How Business 
Hopes To Win 

Conservatives' chances are 
brightening with the economy. 



havtcg "a majof Imp^^ Dn the dtst- 
ctiHie" 5>f the lt)B4 etoctioaa. 

Van p. Smith, the MuTirii", Ind,, byjik 
neiiftrnan who is vk? ehairman of the 
U.S. Chambflr^ Apearheadiiii; tha of^ 
jH^ntij&tiQn'a new project It i« umed at 
vi^Ufr regititmtbn. iHititjcai] mtiijn and 
spedfle lt*|fis]fitiv€^ (Eoalfl, Thti basic 
theme; fi^e O S. entarprw fliyaUsm 
from i^oteniinent restnutnU. and 
*'wi4tdb America jfrcm\"" 

A voter registration plan h not ai 
unufiuai a£ it raf^ht <triik?id tm a bmt- 
nesa oni^nissfttion; < Riirf^4U 
fipines jihow thai - : s-t of tbt! ns* 
tton's 2Jf laillicin bafiiofs^ mnnagm^s 
not ir«>|pstei%4l tu vote in th« bi^i 

tSs Chamiwr dwnpHign will be d^ 
lipji^ed tja cundidfite?! cfimmitted to: 
• Ftirther ffonLroItt on federal s.jML*nd- 

ini" ihniiiL'fi '-udi ivf^Ros ui^ ilmeading 
tr. -I) ici nH|uir$ a bitliiiiciKl 

hu it « ^ 111 I i 1 1 1 1 J g tht? (-lowf^r qf Coii^n??t!* 



to mm tffii^* iri ■ -'^ 
eixinamk pfrowLh lii. . ^ . ,1=: 
the PresirJent authority tci 
veto individiaalf ^pi.MidiTig 
ll£^mi within broad a)iprii-piw 
tjort^ bills that nuw Mme to 
hfm on a take-it-or-kav^-it 
baaiA. 

• SuppQrtjn^^ ftiiditinnul 
Xax (K^S^CY chajiges to enerjur' 
a^ ^reonoink: jp^wlh aiid en- 
IiMi^ the abjlsiy of the na- 
tion's esportefft to competje 
in int^TnaUonal marketi^. 

# lieqtiirin^ periodic rft- 
vlew of all grjve»n:irnent flgefr 
eiea. to dei.*?rmine whether 
their (MjntinLii^ i'XLMLepte h 
justified. This revffw would 
&1j?o cover erititliiinieiit pm- 
fftnimi, \\up^r work require- 
m«iit« and fedemi rej^ula- 
Uana K*>rKtniHy. 

A featilJ-e of {he Cha-mbei* 
campiiiftip Smith H^idp wiit 
a "pramtiisory vote," by 
whkh "pnjbui^inEs^f Ameri^ 
emna individualiy prtimtHe 10 
reffititor^ vliforouily mp[H»Ti 
and vole for caDdjd^tei^ who 
commit themi^elveE to en^ 
d^ne cartiiin tmzk prbei^ 
plea'* tneorponited in the leg- 
Lstative gfjalg. 

Prfjmifl«ory ^-ote ffirm.* will 
be distrfbuted by '/ ■ 
ber's mcmbere— ■J^ii' 1- 
panii]^, 2,701) nmu^ m\d l-n^^I 
chiinbitTi of coi^n^i^rc^ iLi\d 
LttOO tmdi^ a§«ociaybnfi. 

They will retain & copy t« 
uitl4t voter raK"'5tratio& 
a copy will be for- 
w&rdfid to the Chamber^ 
whkh will iwrdiimte tkr imtioiuil ^t- 
fort. 

Elsewhere on the polilital m&n^t Me 
rif the iTiMi pr)lidGiillr Jietivf trade 
elation i atitieipatia gmt«r bfpartiwi- 
ahlti by buaiii^s in RaaiteJI B, 
Moorhead, vice president of the 700,000* 
niemtier Nbtir^mtl AemoriAtl&n nf Real- 
tors and dimtor of ita poUtiial ^fairsi, 
pn?dii'tJ=. that *'bm^inefts politicul action 
cciTnmittees will piirk cundidit£K mof^ 
aA indlvidnaiK ih^in by party affili- 
attiitis/' 

However. TippT«Mat&tiveA of mjiny 
busifie^ 4 PAC« 4ay timt their 

orKani^M j| ha^t it leait one p4> 
Wiioal gml tMi \m a ^nltely partimi 

They wBrtt the R^fiujblieinit to coniin 
ue in eontfol of the S^^nati!!. 

That eofitrol in widely viewed in the 
privat** Aectur a* 11 iu*efia«iry nownl^^r- 
balari^e Lo llberaf {nitiGLtivi»A^ which of- 
ten are m the farm rjf hag^htir Bpending^ 
in thp rMtnoemtic-^Pittrotledl HQuse. □ 
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The Personality Of 
A Top Salesperson 



How to choose the people who can 
successfully sell your product. 



By Jeanne and Herbert Greenberg 




Many «XKiitlv*i takm comlint 



ONE OF THE MYISTEIUES af tho bmi- 
nts^ world is whjr baiee and maf' 
keiiii)£ executive lyiiiifn^ ifaat low 
iiiRt^vhy and the reauiting high 

mevjub]^ in tbeir fkld. 
Twenty p<^rc*nt t^f %ll *aJtwpKiplt* 
Timke ^ porcBDl of ti[i Thftt 
mamiiA 8C> percenl of the Sftlp^ fme 
fights i;>ver Iht r«muiiin|£ 2i of 
Um* bu^iEMBBs Oiit produci!iL i - , . t ul 

With no iTwiy pcopk cmpetin^ for 
siharei of mch it jsnmll [iBi?* ihi? iiimovi^r 
rate flbviously is vet^y higk. But €X©eU' 
trv^ are ^ilEing to amftt, as a coit of 

of rtirmiElfi^, nekiL'tlcg and traJmniK the 
eontinuing tl-aw of n^wcoangTB into thi^ 

Mr-.* r ^Mifckoio^h 

fii^ in tkf} emiH^tiotf nttd Si'l^f'tia^ of 
aN&f^ and manaffipment perstQfknt^L 
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In MinfWQfilB tor irMitod. 



Th€'y should, iJiiteadr rvi:Q^\ze ih^ 
the poor productivity^ and hijpf li fiifflover 
ratnp&jit in tkie ssiicH Field afe the diiwl 
reHult3 i>f faultv hirinf^ pni^tiE)!0£. 

tn study nfttfr study on the effe^tiv^!^ 
fwm of 9al^ p^jwuneL we hflvt> fatind 
thftt fiiofis tti&ii peri!ent of them hitvi? 
DO AbQkty to soil. AiiDiher 2.^ penr^ni 
hiLve saks abititj but ^eltin^ thn 
vmmg prfKiu-ct of ^itrvkn. The n^main- 
itig 2^ purcent urt- doinjc pmiLs^fly iht 
nght jobs for thtnrtsi^lves and tlit^ir com- 
pafli£ti^ ivfid iTivttruitii.f th* y iiri? tht* onca 
ttiit make BO perfenL of nil aalmi. 

Ourrm&^h in i'valutitiiiif h;ajr h mil- 

canta fcir g^Krs iMP^iiion^ nt nrwjni? ifmn 
l],tM>0 comp^nieii c:ODvinc'eii Lh^L 
when thii' rifht people are hir^d ai^d 
given tffixitive trpinmg jtiHj ^uper^i- 
fiioH, prixiuclivity will be n:kti^i?ly hip^h 
throughout the entire SAlee force. 

Eajrly on beeiiTin^ ci*nt:emi^rl with 
tlw qu«^»ticiii of why inciu44tfy trKpvrh 
ence^ «tjch culosi^] failure in |iredicliht^ 
wh^thcff indlvidiin] cm i^ll Rticcw^ 
fully. The aruwer tien in fajiiirc Uit- 



■J" raiand the pi^rAOAaliLy iittnliuie^ iwc^ 
k'i^H-iry to succeed in s^Slii^g. 

iSalei^niftn^hip irvolvwH iK^ing cm the 
line, h tftkes a very sptK^tal pers<in who 
ask for ati r>rder ns&ertively and 
taki* thif iiwvilabl*? nmount of rejection 
involved. 

WHAT mmn op periaans ape moti- 
vated lu eit|:N>se themsttlv^ daily 
10 thi' i-ihufte^ rejet'tbn, risk liniJ yvnn 
ha^tiJity that salfispyople muHl endyre 
ty miifee liYinif? Thffiiij*h ^Cln^^ obfiijr^ 
viitiuji, wt* hHVH imnd that .^ijet'^fLil 
•mJespe^jplt? nofld lJir#o bp^ie tmits and 
lieveml addiuonal qiiB.llitied related to 

the niiijor riynamirs r^quirt^di 

Empathy. The abiEity to aei^iirateky 
senile the reactiofic of other ^m^ni^ 
and W mitigni'/^ th^ c]u«!& and cuts 
th*»y providi^ albwi you to reLiite- effec- 
tively tci them. A salt^n{it^n?on ^Jtmply 
canmst i^f^ll W€*J[ withf>i,it thu invaliiabh* 
mad irreplRoeEihlL' iibitity Lo power^ 
ful fwdbu^k. 

Tht; jutkjgptiriwn with poor empathy 
aim^ at the tafji^el as bei^t h-e or ^he vaji 
tiut latkil the* i^tijdanee' mechariiitufn to 
hnnii- in tifi th*? hiill's-syi3. Ttn- one with 
exL^tilkml. dntpathy not he^mmed ia by 
prepared ^Alm Ir^tlM huL can 
ppo(^pi>etft" feaiftionR and m&ke the ei*e- 
alive m<>difi[!uttoli» iietzesMMwy. 

tflo dti¥A. Thiii k the ininsr d»ed U> 
pcrsuHite another miii vidua) us % m^ane 
of gmnlnjif p^iwnul ^n^iificatkitt. Tht^ 
e^ffo^rlveii jndi%'idu[ii wanti^ and ne«dM 
thien victory iici an ijitiL'iLhely jjerNon^vl way 
as n powerful enhanci^n^eat of self-es- 
toom. H^n drive iii nol ambitkiai ^g^tis»- 
»ioa, t'nerjfy or even the willb^iie^s lo 
w&rk hsjfd. Thf? ejjo-driven individujaJ 
tm^ achi^vcTrii^m in HutMr^ii^ful tM?r«ii»' 
sion, n*il 'in]y for th«f m Pterin J b^^J unfits 
buL for the feekiri^^ of fititi&flietinti that 
comsfl frtim ih* victory^ 
Such Indivfdtialii wnrk hard U» en- 



If You Follow Business News, 
You Should Read The Leader. 

NATION'S BUSINESS 

a Are v^u looking for a 
business rnaga^ln© 
that provides aecurate economic 
ror&casling? 

ANATIOK's BUSINESS, 
January. t983' 
"The U S Chamber of ComrruerOT 
projecis Ihat consumers wril get the 
ecCMiorny moving this year ias Ihey 
respond lo S0w©f inieresl f ates and 
more diapos^l& income'." 



Do yotj need insight 
today Inio torrK>rTOw'* 

federal decisions that might 

affect your by&irKss? 

A NATION'S BUSINESS. 
February. T983 
"An immigrant from Kenya mighl 
succeed m cvertuming Congres- 
sic>oal autrionry to biock ejcecuiive 
branch actions " In June, the U.S. 
Supreme Court held Ihe legislative 
veto to be unconstilutionaK 



a Are you sw^re that the 
Sovteis may be after 
your trade a«crets? 



AtsfATfON S aUSINKS. 
June. 1993: 
"There is a mounting ScvPei cam^ 
paign to spy on the very businesses 
(hat g,ive America its edge over the 
USSR in m^lrtary technotogy ' 



And NATION'S BUSINESS tells you much 
more. There are monthly features on per- 
sonal finance, your taxes, health, technol- 
ogy and how to run your business better. 

NATION^S BUSINESS is the complete in- 
formation source for business decision 



makers. Subscribe now; so that tomor- 
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h&noe egos and to iki thbgs thsit timk« 
t>H?m feel jfood nlhout Uit'in&elviiB. Fqr 
ihe re&l suies pro, that sjitL&fjlH^tion 

pei«UA£idi£i of am^tber pmon. The ego- 
driven mdividuil 9 feei tall wh^n 
the pfDspKt finally wyst ""111 take fu" 
It mtij^t be rerognized dmt Rlthmigh 
empptjiiy &nd <?gci drive are separate 
i^hanict^ri^tics, they are infiepanible 
when it coniet tD lakft ftbtliljf. Ego 
drfv4? is the motfvc* forfe tutincihin^ the 



imtji with healthy, ijilact egofc like and 
accept the w^y th^^y are. This permits 
their periiOnjilky dynamicii tc» Opemle 
fre^^fy Bint frjily, and they fum^oji at or 
near top cfipacity. 

The mAjotr personality dynstmics of 
fiuCia^fxi] sale»p**opk, then, are emp«- 
thy. egQ diive And e^^) Aliieiigth. Lade 
of jiny one chars^teristic can ifus^rantec 
aalesL failure, but po^sea^ion doci not 

Depfinfiiniir on tht^ specific dales sftua- 




sa]ea}ien»im toward the potvfftial iruJt- 
tDifier, and em|jaLhy bi the guid&hee 
nieehiiitisfn that aJlowa the 5;nte^p4?T?iOl] 
to follow the pfdspect through evasion^ 
ami objeetkrni^ until the ptmpectst reaJ 
needt a^ urgeted s^nd th« nale if 

The mdhridiial with a great deal ^ 
e^^ drive and not much empathy will 
Win over b certain Biioiber of miitcmieT^ 
through Bheer drm, byt one aidefitep 
by a pfospn-t will fwult in the ukvpei^ 
scMd'a running into th** outfietd fenee. 

On the other hand, the ^ller with a 
ipfeat deil of empathy and ml muE?h 
effo drTvi> h pr0bH[>ly a ni» ptiraon luid 
wilt even get a few ordefs beeause of 
Umt But he mil lc«e wo many sales 
b«ttuBe he h l^kin^ the i^eol nwtiva- 
tkm to cloiie. 

£go rimi^lfi. Saleapeople need renD- 
ience tc^ l:»ounce back from rejection and 
bp even more motivated on the next 
atletnpt They miist never feel totally 
demoliflhc'd wh*fn m sale te k^t How 
rejection in de&lt with is an h&sk, to 
AUtieej^ful gellini^ a^ hJi'^injjr empathy 
ftnd ega drivti. The degree of self-accep- 
tanee k a key to aaJefi lot^e^ii Individ- 
Si 



A MJ4Gp«fton may hav« ih^ 
hght flnribyi«9 tiul not be 
■bL« ID haniM ■ iirge tttrrtlDrv, 



tion, qtber attribute come bto pky. 
For example, a &£ik!^lnLJi hired by a di- 
on our recomnumdsuion a f^w yeafa 
a.go had the neice^t^ary ompnthy, ego 
dlive Eind e^o ntfedfrth, and he succeed- 
ed briUianlty bi hia origmal MJiiguMenu 
But he Mled when hiB company, d^^- 
^pils our advie^ to the ^atr^ryi gave 
Mm ^ new opportunity. 

The £.rHt Job had bmn m the Iii|fhly 
structured environment of the home of- 
fice, where he worked iindt^r clotie 
tiervi^ion. In the sewnd^ he was on his 
own in a vaist territory ^ The joh re- 
iiuired j^omeone whxi, hi addition \ja pm- 
»esam|f Uu.* hi^hc attributesF wn& a lelT- 
acarter who could plan and oi^gajaize tlii 
wf^rk and manage h'm thm well. Tills 
individual lacki^d those abilitief^. He 
would not return to a lower-RtAtus jrti, 
and he left the compaJiy. 

ANt3TffEJt URArr neciiiimr>' in pome 
L Mim situattonfi but not others ii 
ability to deal with cotrtplex ideas 
and eofvceptH. Thiiv i* pankularly true 
in the tale of ha^'ticiket items that 
qum teehnicftl explnnationji, 
A coneeptuaJly orknted person who 



it selling aimaller-ticket item»i cisuld, on 
th^ othiir hand, come tn view hm job 
boriuK and repetitive^ thereby ]ei>(]ar- 
discing Butx^sm, 

Other shiUtieii neteaaary in many 
B&le^ situations involve the ability to 
make qufck amdy^ and judgmentsfn to 
negi>tjate mA to prt^ifpe^t !§y sterna tical- 
]y and perfsistently. 

Therefore, the overall dmllemg? in 
^lectin^ ^^i^^ iK'nsonn^l makhing 
^ntrtionul nequkrtimi^ntE of a sp&iifit 
job to the personality attri- 
buteta of individual. 

Induitrj^ too often faLCi to 
utifiefstand th& real psyc^holo 
of the Buceesfsf 111 f^alesper- 
iLnd izreatets artificial hit- 
mpj crittsriR that can screen 
"11 potentiaJiy effective peo 

Our itudiei have ihOwn 
Lhai such hiring criterk aa 
aice, liieXr experimce and for^ 
nrnl oduaition are invalid 
predictors of sale^ suirce^. 

One computer cc3mpEiny 
that had an outi^Unding 
product And fifl excellent rep- 
utation a^ked ua to deti*r- 
mine why it wm^ having m^h 
low prtiductivity and high 
turnover Etmong its sales 
fdrce. We funnd that the 
company had rocniitod its 
SHieapeople from the top JO 
percent of the gtaduatcE^ Qt 
the country'^ best enginwr- 
ing sEhooEa, de&cribing the 
jobia as far more tethnital 
and far lea» ila!^^^*-n^^en^^Kl 
Uiitn they aetuaJly were. 
Aa a result, the eompany 
had salejipeople who were very intelli- 
gent, creative and tecihnieally hril- 
li^ant^but were abyimal failures in 
aeUing. 

We advlned the firm Id seek students 
who had the pert^nality traits to be- 
come successful salespeopie, even if 
they did not have the imposing acndem- 
k ^red)entla]^ HQ Light previously. 

In thia comi^ny'H owo, grades in a 
particular a^hcMjl h±id nnt anly fniled aM 
a guide t4j (KPtenlial achievirment but 
had alBui H^r^ned ont people who c^nuld 
actually do the Job, 

Given the sta^^ring ee^t of miti^ 
lAkm m hiring, it abvioueiy k good 
byainfifts make every effort to elimJ- 
ante or rednee the niimber tif such mm^ 
takes. 

The snswer lies in sel^Ktjng pefiple 
whfl pcwe&Ei the right personality dy+ 
naimicd. Only then wtlE you sue^^eed in 
rtidudng tumovor. nhsenteeium and Job 
difi^atift faction and jn^rease ynur 
chaiiceE> at hiring highly productive 
people, ^ 



7b iipder nupnritM af th^ 
arf itrie, see pagf €5. 
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WILL pstr^^iis go up 
iiexl yowr'f Wilt Ih- 
btif union.!, try to revefa^ 

during the rett-Baion? Ciu] 

Chairfniirj Psml Viikker 
deliver on his promised is> 
mtrairt iaflutiDii, despite 
Lhtf rKcoVfiTj and et^Giion 
yesiT prt^:^ur«s to reflate 
the iwonomy? Hu^ lurig 
wilJ the current esfjiinfiioii 

Th[)fire tire ^>mt? tht* 
que^itkif^e that v-Tiry btisi- 
nesB people are iMikiiii? m 
they plim for lfJS4. The m- 
iWtr» writ! bi- d^tennintfd 
in pajrt by tho riutkiii'a c*>!n- 
tral banktirsij who gre tn- 
fliLeiidnjg Ihe [^ee of Lhe 
fdcovery hy CDfilf oiling 
the i^Towth of thi'r moncfy 

Tr> an ex Lent yni^r^e- 
dpnted in rf^ei^nl busine^A 
cyeje^if tht* little known 
Pi?deral OiM-n Mitfktft 
QomtfiEtt^i^'B actions are 
bdn^ wiiii^hed chiiEely not 
jti£t by biitiher? hiiL hy 
busin^kjii, tJHj, for fhj^R 
haw mpirily tin? oconflmy 
will g:row. 

The FOMC i» miide yp 
of tho auv(»Q jj^-av^moni 

Stfst'rvi* Bourd, the praui- 
denl of tbi^ New Ydrk 
Fodun^l Reservt^ Bmk luid 
four of the othfir 11 f«- 
gifln^l bunk prtssSilL'ntii, who un* 
year terms on a ruUiliiiii hmi^. The 
commitOe nnu^t nftriKiito iJie njimiw 
iitrniLi helWeen Lao nmdl find too liltle 
growth in Uw moopy --supply ^ 

Supply is t^otilrollt'd through ihi- 
Fed's purchos^A and tuite^ of Treanyry 
EMfCiiritiif^ Thi?i4e tnLinfmeLkiri^, knuwn 
OS open mark*"! opt^mHonfi, oxpand or 
contrnct bankfl' rvserveM and thius the 
anioimt of TnoTiey thfit thv IjAnkn can 
put Into tftrcuktbfi thrniigh k^iujH Opn 
miif k^t o|i)onit30iift f4>nducti''d by Lhu 
New York Fydt^r^l Resti-rve EriJik. fal- 
bwiiig; piiltcM set by \h¥ FOMC, 

If thif nnmcy laupply grows Lmj r^pid- 
ly» the iwnojTjy idjki will! i[rijiW rapidly, 
but Hi the eqgi of roji^ing iofl4ilinifi»ir> 
expectEtbinfi that, in timi% wiN pu^h 
lon^^-teriTi intctne^i. niti'iM and ^stiflt^ fL»- 
ct>vi*ry. If the t^uppty ^cffsiwfi tiio sluwly, 
short-term iriierewL rnten truijliJ be 
pasbiid u)i by the ^mp^titkin for timtl' 
ffd fundft, reducing thu dejuind for 




Cleveilfind Federal nc^torv^ B^nk Pr&^ltleoi Kar«n H^rn. who mpeAks 
for She Midwest on the Ftdttrat O^peo Mah^vi Commitlee, tdyt o^lng 
mi^iy supply ^ro^M^th as an economic InHlcslor Piai golltn trickier^ 



How the Fed 
Turns a Key 
To Recovery 

By PBim A. Holrnies 



hoiisinj^, ^uim and other cnni^umEr 
l^cieid& bou^Khi on crtidiL 

One mi^iumn* of businesn* concern- At 
a reEieni qilarterly meetiriff with offi- 
cffiln of Ih*" h\mrth tlhitkrl Fediira] 
svfTvv B4ink in Clt^^^eliind, Hbotit 30 cor- 
jiEirute cj^/jTiomistij ^fpeist hiilf $. day 
telliriK til*' tiatiker?. hr*w fsw^t tjit»y think 
th^ iTwsni^j: fiupply bIwuM gKiw. 



I 



NT fciawr Momm, Ml— ihtf money 
h*?kl III rurrimtj', i!lii?rkbjr Jtccouniii. 
Lniv**liirj4 o}heth« flJuJ otimr diimjuiirf lic- 
cc^untE— boM ^rawn ni a iierti^nE annu- 
al rate. That ui murh «loirt *'f ihain the 
pvL*ord la (i^r^iit growth rtiU' tt^ifl^- 
t«ml ov«r ibm 12 ni0;nthi9 imdinjc iiuft 
May 

Kja.r£!n Horn, [itvfiideni of tim Cleve- 
land Fed kuik amd a member of th^ 
FOMCp heartily approreii of rropnt ef- 
forti^ lo hIow dc^wn ihtf |jrrowl}k of Ml 
"The nii^takc'' thtit tht> t\*d tuus imtk 
LiVftr the teJit AirviiiroJ buMinniVi eyrloii." 



flhc SAVR, '^has generally 
been uttdun^timallng thu 
jsif?.iis|rtli of tho riK*3ovefy 
Eind failEni^ to tii^hten [Ml 
l(fowih| ^urly enouj^h li> 
be? sure ihftl Inflation 
doe»fi*l ^tji fiLnrted 

Bariki- thui y*!ftr+ she 
fliiyti, it bec&me mc^re dif fi- 
rnlt tQ iotti-rririL't Ml an 
indicalor i>f futurt^ eco- 
nomic &f:ttvity bi^-au^e 
rinmxtiul dervipaladon en- 
i-ijuru^ed bankii^ nikibm- 
iiT^ niov^ mar^ m<icu£y 
i into transact ion ac- 
i crHJEti^ — part of Ml^^ — ^th^t 
I wefe |J4yin|f inl^'mt 
I ihc first time. Ml wjaji 
t thus ^rowinsf nipkUy, but 
this AM mi mn^mArily in- 
dkam rapid jfrowth of iiw 
economy. 

Abo, Horn ^y»^ an u^- 
npeciri alowdown m the 
velocity —to rnovqr— of 
m(»ney in the ecooomy 
meant that "a ^iv^n 
amoufit of momy supply 
^upjiortid n^udh leas iKxk 
nomk bf ItviLy Lhnn it Ufed 

CO." 

Afl the alterc^d nature of 
ML herc3me» lie tier under- 
^moiL it will spun he ptas- 
9lbk to u^G it as [L rnor^ or 
less r^ikble indii^ator of 
future e<?i>noTrtic aclivity. 
aays H&rn. will be fo- 
cunif)}^ mum nm] mom fin 
Ml in the future.'" 
Hut Fed HtatiKliciani^ t^iiutian if^nsit 
atlai^hing very much ajjsidfkwG^ to 
iafjio wiHfhIy swjni^E In the tnoney Hap 
ply. be£iiutie of the mat^n for error in 
^diiiJifjna] adjustment factws, Fnar- 
wetdf moi'^In^ avera^eti pn^nt a better 
plclure of monev supplv ffiT^wlli and 
FOMri^tilirieN. 

Horn k th*.- c^ntmi baok«r fcir corApa' 
ni4i-£ doing huAizM^i in the Fourth Dh- 
Lrfct, a headly indufl trial iisH ar<.'n that 
inchiifea Ohio, wifaLem Pennjiylvanin 
and [fiirl» of Kefllueky and We^t Vir^ 
ginin. Ijkr otJier district hank fireai^ 
tien i^i, f^h^' sit-'* a u i\t f Dniial : i ml 
ntitworks ihRt gather InlV-i .. .-. . . m 
prk*», invent^jrii^, debv(ay %mm sand 
other indieatorK at hu&me3& cunditionii. 
[n formal i.-<jnveniationii between h^ink 
officially iud buiiiiie^ii (K>nplc! jtupple- 
mt^nt i^tatl^ticui inforrTLHtion can 
iMkh' weeka or itH^ntliiic) tn i^aLhi^r and 
ubulate. 

^'CorTtfRl tib^rvatJOiiA and lu»cdolaJ 
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infarrriiiticin ure ti^rribly int^rosLEni^, 
I>artw2ufi4rly if we tire u^Jru^mfent with 
ih^ tj<n?sjbilliy nf ^mwrting mi^' stay*!. 
Hon], ryfi*mri|j ib itmm that tooct'sslvt'' 
■ • rigf will pttsh up iniertiit 
niM*s n 1 Ssf> rcwvi^rT- ""We don't 

WMnl tit htn- lJi.eL in CQliectefl diitu. Wl^ 
waftl tJUift ht*ariFij<| ahtmt it fmjfij jje^/- 
pk who an^ changing diecMfcon* that 
they i^thiiiTsiBt Kftiuld maki'." 

Jrifrjfmatiuii colkclvd throuifh tho rt- 
gnoiiaJ hanNs' netwoflcji bemine^ pint of 
iht; intelligttioe p^^nted FOMC 
FTiL^L-iin^^^p whkh are in Wjishlfi^' 
iDii Livery six wf!f?k!c. 

t"httrles Part^ie, A 
III lte?Wfr\^^ BmrA g^iv^r- 
nnfi esxpliLETia what hEfh 
pefn* next. "Before each 
FOMC imJ^ting tho pr*> 
^HiocmlijLcLrrifievicWJs Lh^ 
ecDHQmic dnia available. 
Policy implications^ a^^- 
th^n <!xiiitained lu what 
shiflSr usually rokior^ in 
monetary ^\ky mifrht frt 
tlii? f LrtrumHLaiic!!!^;^. [t 
k a eoiitiiwijuiii i^ruees^; of 
pvalutLtion. BR3ic^]ly; com- 
|>arjNfjnA liftwei-n wi^luLti 
peffortailnce and Lhi' fcre- 
csfft are tnaitep and ded- 
f^ions as to how ihc fore- 

aw upf fwd to." 

Forecasts ar^ »qmc 
iimn*?! wning; the Fetl tin- 
deri!iidnmt£d the iflrength 
i^f this ycw^A boom in €<>ti8y m«r i^ptrnd- 
mg. But. iwy^ Fed Govemor Henry 
Wailieh^ form&Jitji nine n&Tietht'lt^s n«!' 
essilry b^us^ mon«jiar>' policy Lh a 
crude IoqI beet suited tu manai^inij^ eta- 
nfpmk fierfnrmaiice orei- the lofii* nin, 

Sinte thf* effwia of a eontmption or 
e^paimion of i\m nioacy supply rnny itot 
Rhow pp fiir Tnonthf^ tin the mse of in- 
tei^t-jfertRitivt* c»^CL^(irti#f puKtia) or h 
year or two fin the com^ of inHaitionJ, 
forwii^tfl and the ecwomk; models they 
an? derived fmrn ^v»^ I tie VOUC a |alc- 
tyre M what ihe future nsay Uold for 
different spctors of the eeononiy- 

But the FOMC has it* crtiics. One la 
Alt^ Melt^er, 9L Apciketunnn f^r ih^ 
Shadow Op«n Markka Committee, a 
^mup of prof^HsionuJ eqtinomjstB who 
nieet regularly and critjiiue the Peel'? 
perforrnanee. He biMties hi^h int&i¥!^E 
mieSt in part, qt\ ih^ rbk pr^tnitim that 
erprfit marktf-tJi aiisj^ to uocf-rtainty 
aboai whether the FOMC witl ilo what 
it. prtimiised:: attain price aiabiiity. 

Meft?;er argii^ii that tfio Ted should 
anaoitni!!^ in advance whai its ffNifietafy 
tfifgetJ are gning lo be afid theii iFtirk 
to tbi^nip f^gafdteii& of chanfpnj; ws- 
nomie conditionfl. InBtead nf tfirireting 
Hi or jti>nif ijtber measure of the moik- 



ey Ha{i|j]y that Lhe Fed has only partiaF 
fontrnj ovt^r^ Mfrltjser ar|ri^t!fi, the Fed 
nhould control thi' iisthnelary' invn'- — ^ihe 
tTHjney in i^urreney and bank re^<*ni*.^- 

Fed<?ral R(?-stTv^^ offieLalj^ rfisinifts 
Meltxer^ft idea anwarkabl^. They 
Con Lend thiit pityinj! iit^eEltinti to on ly 
tjfie vurmble m ihi" emuuni.y , the mtine- 
taiy base, would pisy havoc with int^r- 
etil raif^, Hinct* h^k^' i^w4frve raiuiri!- 
mants would hav^ U> chaii|re with Use 
fret|uetat e^£pti'naii.>nis and L"ontfur'tJOi:i« 
fsf Shfi? sunonnt €f ffurrency jn eiitiula- 
tion- 

Otherfe liiiplatal ctirrent: FOMC poli- 




Federal Reivrve Board CriflirfTian PhuP volcktr teii^ a CQnyr- . ■ 
commlttea itiii antlcipaiKf federal budget deficMs me r« btu- 



cks. David Uttmannp senior ucnnomitft 
at Maiiufa^turerH Katianal Bank of De- 
troit, iay^t a alowdown in momy m[\ji\y 
growth thifi ytmr "ij a prelnd^ to hswer 
intt-rest mtefl neit year/' He adds: 
"Slow ifrrj^th in the money «upp!y 
f grt^ter stability and duralaility to 
thu riHsovery." 

Ir m. nm mu. hp good iwws ffhr th^ 
€K.'Onomy. If dymand rfAi>3 .ht<?adilv. it 
wall tjeffin La press tht* eeonnnvS 
duetiniT eapm'ity— and tha^ 
aal the lon|r-a waited msH of u ■ > ^ > ^ : 
investment phcise of the ptHJOvej^, 

The heaithy atnoynts of caiih nmjitiu- 
laleil thi.-^ y^fir by mi+ny i^i-mr*aniPA that 
nerve I'onsumi^r und hu.^LaeMH itiarket^ 
miint b€? invested in 4:a|iilal jsfOfidB if ttie 
re<:i?vi*ry ih it* \mnvf\i M ^^x*trih nf 
Arrrprieaii indnHiiy, Recovery for pro- 
dii^ers of capi^l ifisods iJi MO far eliiKive. 

"'We are stilj very mudh in the reees- 
liJoti,"' nays J^nws Geier, fhttirman of 
Cirwinnati MHJU'ri^np [nr., thc^ nadon's 
largest maker of marhine inols. De- 
mand hm ml yet pntitie^i [irfHiyiukm 
otpaeity in mtftol working indaf^irt*?s "lo 
thkx mi^c 9D pfrcent/' he siay«. 

But jiotne eemfnoiaiiitft, like Marina 
WhittiiLin, rhtef 4L^ihomrflt for t}(«n*^rul 



Moti>ra, the l3fg:e^i huyar of nmelnne 
tools, warn that "'envcstmEsnl may jiitiy 
a It'i^ser rok! En thin rvcovc'ry i-omfiait'd 
wiUi avtjr&ji'^ n^djovtrttsft." 

Wliat wnrriej! liuwinej«i are eHttinntes 
by Tre!iHur>* ?5i^<TeUar|^' Doimlil T- Re^ 
Ifan and Ffdt^ml Ri^s^ervi.' Lirjuini meni- 
beris that nn *!^4> billion to SVi*^\ bitlbri 
ppi> between f^*der&1 Sfi^^nding and n*- 
coril tax ri.wtiniiio£ wilJ p^ir^iriL L»Vi^n 
when the work fom? h fully employed, 
("onccm wer record fKii*rai deficitfi 
bi largely ruiiptinsiible for hij^h intereiiiL 
fat<jfl, ui^cordinK t4> a suri'ey (.if mim- 
ber^ of the Natitanal AHftociation of 
Hu.sinciSK tleanrjmisit,^. A 
T r ^af* u r y I J p ii r tin^ n t 
-Htndy skowSt bowovH-r, 
thftit the link between bud- 
j^el dffi^ritri and iRteppyt 
nitos m iv.mmUB ut In^at, 
and other economistj^ 
Jihiffie the ^^ifbtility of the 
mont^y ^^ppiy f<^r Mjfh In- 
teresit nitt'A. 

AithoUffh Mibercin^s. 
Geior ea^^r for a gniw- 
in^ «!C!onumy Lu lift Wm 
rompany nut of the rt'Ces- 
'imi, h*' Mays h^' ™i "rv- 
rrn'Oilwr when we didn'l 
ba^^e i nf liitEonar^' eJipeela- 
ti^Kis. If we i-an ifet the 
I n flatlEmy ry e:!c|jf .^crtcLtion 
■robk-m Ifckedp tbere nt! 
tiling: ^'hat that will kw\ 

Whether the FOMC ran 
n]ivipCHie the pafliiage frnm reeeiision to 
full ree^jver)' wfUioin *w.^ttinir '»ff si new 
rnund nf inflation in th4> bEg unknown. 
So far. thrcjugb a c^Jinbi nation of iiiE.'k 
and gi>i>d j ad^^riicnt, I he oitfftlb of mm- 
w^y «tip|jiy j^niwth thfiL cither ^no fawt 
or loo slow seem Lo ha^e bt^en avoid^-jd. 

Jti$t ahead p &eaaonEti i4treai^& wnil 
again influence* MFi^ Iwhavfor m coti- 
jiumora n|j+T£id imtfi*^ Imutinf^ difniafbd 
for currenGy. Horn saye Fed official* 
are ni;>w r»ayin^ clo&e Btlontion to Inan 
iii'mand ai^d the nitLThj-nxi-'i hanbi for 
money borrowt^d overnight, makiriK 
j^ure that fctank credit ar^d dojjcwitft arc 
idif^aate to umi dei^aind, 

Bank di^HisytA are^ ninnin); sbghily 
behind ihe F^'n foPwaaL The FOiWC w 
^i;iLHiin^ closely to ftce- whether Ml 
growing t*i<>ftiowty. If.^io, eu'w rei^i?nT'H 
mUtV be addt^d to the bankio}; ^y^tem, 
Eind thiia^ could brtn^ down trEtQre:5t 
rates. 

In Tht iong run, the FOMC'i HU£ef» 
in kf>t!piii^ inflation down and tlie econ- 
umy may dej^end teSii on [tn own 
HL'tionife than tm Cmt^rv-^.'.' wiUirkjjiaejs?. 
to conLTol federal spendirn^. Congfeflsi 
hsiA passed tiiiree tax hikest ginee VMi, 
bnt it hm yet to ftbow rtiu<sh ttpe^nding 
riJiitraint ^ 
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BUSINESS EOUCATTOW 

Preparing for the Real World 



ENJioLLMKST has dflubM ev^^r tJii? 
pRiit fivt? yi^Eirs nt tht* C(»]!eg« &f 
Autoimition In Chk!ii|^D. Ketiponsibtep in 
IJitn, wjui the fldiiiLioii fjf major |iro- 
^111 to tenth ti,>itf cjf pL^r^jfial conipjt- 
efs in the offk*!. 

TIte t>rrj^rtwti wtiai &<irt*!d clL the 
ommiMiidL-itEoEi fjf an advisory cflnimitLee 
of buHtnttss people, whci ht']j> ki^p the 
school's curriculum aJiped with the 

playtrif. 

Sui-h curriculum fhanijes ar? typk^ai 
&f what iin hup3.ht^iiiii(j in nut q( tiw faei- 
esL-growing ure^ of eductLtiun ti3ctay" 
ih^ privittely owned busm^^ schools 
psrovifiiiij^ job tr&ifliwg that in ta^rg-etol 

mployotcut opportmUtkii idt?iiilfi*d 
by bu^bf 1^ 

Inter^t in thw sflhools has acDGler- 
aterf in rtwnt ysiure tindiir two pfes- 
£ufi?£. One: the nation ^ti Khifl LmwEirfl ii 
^rvicMni?ntfiii eeontimy \n which need 
for ijn«kj]led Eabor ifi falling and n^»«d 
for technical skillJi is n^m^. The other: 
the feces&ifiHiH whitih sent lii|fh school 
and callcg^ ^fnidiiflt^^js, well as m^iny 
Tetafan wc3rk*?fs whcme joh^ had ^'iiii' 
l^hedp ib !iearch riT tminttiK tto^^t'd 
conspete in a raei-^h?iiijfinj| ecoiKjmy. 

A result of that ehang* has been^ 
m jnsmy ^rem, the e»e3tliiti!nci;^ of job 
vacancJiSfl mi A hifrh lafiemploy incnt. 
'Tyopltf Kren^t prepared for ths? jobs 
avHilHblt^/' ftayn St^phets Friydhi^m, 
preskknt of tht- At^aociiation of Indtfpep- 
dent Colleges and Schools. 

AiCSi a WEii5hii5gton'hajt4^d organiEft- 
tbn, reprt!flefiU o50 job tfEtining ^M^hi^oln 
with Q total eiifoIlmenL nf n curly 
4tN),00a. "nie schiJir^ls SFfecialijte iji a wide 
nmi^e rjf otTupaLioiiii, maoy of th«in 
C^>f^^|JLJti^^-o^k^ntJ(^d. Thfly itlcJudc iH^rt^ 
tariaf and clerical sktlts. infonisation 
afid data procesfiingr health cans etili- 
jitiry iuiM^ faiibk>n imifrclibJhctjftiii^, ck€- 
tmnki^ and btisbe^ udmiiijstraticni. 

Many such iii»titLitionp hEiv^ sei'ii 
thtfir ftirollrfH-TitK uj* much 

26 iwrccfit in ns^iuit yearw, Frk^Jhcini 
mp<*rts. 'Thc's^e ^^hcMila know where 
th^ johfi cij^ and hciw la train peaplo lo 
Xhitm," 111." ^*aya. 

He* dim Liibor DtjpartifH!ivl ataitUlLi" 
itidlcadng that, in about JiO pfr- 
cent rjf the job opcnin^,^^ in the njitiark 
wiil mil n'i]niri' u badiertol^i degree. 

concerned 3 bout iht n^'latJon^hip W 
twwn jrjbs HTfcd iNjucation ttj keup a 
cluet* cy« on th« ovemll school sltuu- 
tiom m their bona^ iirea«. 

Hp nirgei^ thut fiarticular Etttention 
jNiM to vSt^rU to downiifniAlu buriim-w 



i*dLi(!Btion bt the hiifh srtiool ki-vifi 
where '"not lonj^ a|£D, It wim a vitiil 
of moat r/urricuk/^ 

EdTiottion j^cilicymaker* chould be 
tiiijde aware, FrMfdh**ini aiidi, that "to- 
day's studetits lire fur more drienttfd 
towiml mtjncj"" ihm we4^ nmny of 
thtfif |imdf!ce&aon* of a d*jcade &go. 
wlwn Lhiw wita itiure inu^refiL hi \^{Khkl 
5.^nt\ci* fieldti. 

ANO'tiil-H MAJoa CONCERN ill the bust!- 
I npsjLs edi]CHCi4in fl<?ld tctday is ft 
tihnrluge of ^ecreL4irieK— 3(KI,0IX|i Co 
4U€,0O0 aL pre^trnl. The day is o^^r, 
Fri«dh*»iiri poitils *.n\u when carEci^mind- 
efl Wi>men hf^ad«HJ for only thi^ on^ais^ 
eon^idf^retl thecr sipeciai dDmaini^ — sec- 
relurial jobs, teachmg: and nursingi 

Qm effort to ctmntep the trend away 
from ?hoc»sjn|^ napf^^tarial csiretTis lh th^ 
work of Lhc KQtjona! Tmsk Port* on thii* 
tma^^e rjf the Secretary, sponftor«d by 
AlCS iind 24 other cifganiitatione. 
''The s^m*tary> job km changed sig- 



nificantly." Fr:- ny?-, Jilting that 

tifcbnolo^iL'al ,1 . ... - in the ofHcie 
ffieaii that "Kiutin-e functkifiM ean tkiw 
bt* hanfiled in it int'tfhani?.^ inanfitir, 
juid personnel wliy trad i don lilly hitvi* 
do]H> r*>uitiE)e ta-sks will have tcrtatjtn* 
0|3}iortunity far mvah>>mt^nl in inht^r 
kiTsdfi of activtdi^a." 

Secnettirie&tind ath^fr support (jt^nMin- 
nel, be add^B, 'will be afih^ to do far 
inora decLsmn making, reM'fLfth, plun^ 
nhig and bdt5j.K5ndent wfjrk." 

Diff]>iiftif*fi. em]doyiirfi ^^ncounter in 
hiring i-juiktifkHJ Kem^iiirieti luive liad 
*'aonM- iKH^ilive inxpact," Friedheim re- 
purts, 

"ll's the nld law of jsupply and de- 
mand . Empbyqn^ morv c^on^iouji 
of, and r«!ttpumilve Xl^ Ihe contrfbution 
the ^reUury make^i." 

He aSiiiO pnint* mi that, tn vi<^w of the 
changinf^ nj&turf of the M^ert'^ry^ job 
and the risMng pay. "more and n\ore 
tnale^s are looking fteriouj«ly at the jw- 
retorial fk*3d an opportufiiiy."" Q 





INTERNA! ONAL 
AGREEMENT 



They don't agree on much but rhey do concur 
on this, Of the 1 16ambassado/s with Dmtci 
Of Columbia plates, 63 use Cadillacs 



BEST OF Aa. JT'S A CADIU/C, 

LetiGftHtogetrifi;, aucWeUp 



IPut your clients 
in tiieir place 




• 

m 



AT&T Intmhices theTisiKh-a-Matlcs, The phones that remember. 



Th# new Tbuch-a-matic 1600 
telephone has d place for every- 
thing fnctuding your clients. 

It can store 15 telephone num- 
bers. Even fong distance ones. 

So you can reach those 
custorners with just one touch. 

And if the client you Ye call- 
ing happer^s lo be busy, jusl 
press Redial 



There s even a place for 
emergency numbers. Police. 
Fire Department. And doctor. 

With rte advanced technol- 
ogy the Touch -a -ma tic 1600 
telephone not only hetps you 
remeiTiber numtiers. it also 
helps you get the jump on the 
competition Witfi all it has 
going for it. there's bound to 



be a place in your place for a 
Touch-a-mattc telephone. 
We set the standards. 



ART 



ftM It >t fouf mtJ Phone Cmlm, iMw ai thM^andi 04 (»dlng r^taU niotm. 




Here^ where 
you'll find 
ffie phones 
fhat remember. 



AT&T 
PHONE 
CENTER 




CaniwcilDiit 

JCPunn«y 

Howland 



Barnberger's 
Johti WanamaKar 
JC Pen fiey 

Sears Busing^ Systemft 
Garners 

EeaTB Bus:-ria55 Sclera 

Hew Hamiuhlre 

Howland 

Maw J*rHy 

John ^Alimaimli;«f 
Abraham &. ^ir^m 

Hew York 

Sears So^ines^ Bytpteffis 

Nowland 
F*nfi»ylv«fi|a 

John W^nnamakof 

ii^aham & Straus 
Kaufmann's 

Centers 

Wuhlnglon, O.C. 



For the participating 
location nearest you, cal 

1 800 222-3111 



Defending Defense Secrets 

A spy case shows more must be done. 



By Henry Eason 



ONE CAN't HE out b the <;(>lrf dl th* 
tirtie; one h&s Id ^jonie in fFurn the 
cold." So ^poko a British spymsuiter in 
c^ne of Ji>hTi Li.' C^iT^ A {.'spioixFLg^ totei. 

lermii whprip uii FHl documi'Tit myh^ ht 
iritd to tnme in fmm cold Iwfoj^ hui 
anrw^t for flalltaf rat}.r& Limn $2aiW}0 
WortJi of Araerieaji militajy seo^lfi to 
ihe Polbh intelli^n^ a^rvke. 

Harper hafi be«ii cooperating with 
federiil authE^rilTes,, th^y Hay, aince thi! 
l^"V'(irririit;EiL *^.immed his offer L& he- 
cofiM? A dfJlJbl<^ D^r*ii tit i^xchiinge for 
imnsuniiy from proaeH;utioia.i 

Thi? story ts thut mu]ti have cotne 
from n nav^L Bui thtr disturbing reality 

tJmt Harper'a wife — iin aleoholic! sec- 
retory at a FilIo Altci, (l^ltf.! d^tst pro- 
cesiiing fjfm— Riphoned huiidrede of 
pundls of documents from the U.S. 
Arm^r's hig^hly socrtt EaJtistics MiE^iles 
Def€Mi^o Advarkcetj Tet^hisology Center 
in Hiint^viLkjp Ala. 

Over iieverAl s^r^, Ruby Suhuler 
Huquer gave th*f stolen m^lermh to her 
husband, tht? FBJ allegt^sf. Togi^th^r, 
fmajAiCiaU;^ atmpped ^u[»le compro- 
mised naUan'fi nbility Ui defend }tR 
land-tm^ed intercant mental nuclear 
mlsallei from & pr^e-^ptiv£ £lnke by 
the Soviet Union. 

Ttie Harper eaAi? U the moai rifceot — 
and mrOfii dramatic— in dit^atl on thai 
then^ aro holes in the security mpmi 
the gRvt-riinient has tried t» ensct bi*- 
tween Soviet Bpm and the more Lhan 1 
imllion people who ^rform work far 
the Peniftgeii^ 

In Ite June i^itkiti, Nation's Bu^i- 
>fESS darned that I.>efeni3e De}iftrtine(3t 
deamwe meUKd^ far militur^- eontiu- 
Uin* pprFOnnel an* jjiHciequale, Thf 
Harper case utidenyt^ores mm^ of the 
mijor security flawi dUN:! in tM mtkle. 

On October 16. Fi^eral 6ur«iLii of In- 
veiitigi^iiQn nguntH srreiited HcuTwr, » 
Sjl(4Xin Valhsy rdmpuier ei^f ineeri at his 
M(.i until sit Vkfi¥. Cttltf., h/smc- He Is 
c'fiJirK't^d with Hspkinagi' and is f{i™g 
IMJisjtjblt^ life imfirmotiment. 

Kuhy Hurp^fr eaca^wd pro»«eutten. 
She died at the nge of 39 on Jun*? 22 nf 
cirrhcidii$ of iJ^e liver Bsn dnfiTtae coi>- 
W^^Um Itave much tii learn by focuBinjr 
on her role in iht' theft of Army docu- 
sneflts, 

Mrs. HaJTier pvefl the D^teiwo 
Inv^Ugaliv^ S^rt-H^e's cuptcunary jujco- 
rity clearflnce nei^iew In 1972, when &be 
join^ Sy^teiuM Csmtr^K Inc., of I'alo 



Alto. She was a iwrctary-hookke^pa-^ 
but b^rt5»use of the hi^fhly rlasiiifkd tia- 
tuj-B of SCrs Work for ih* Dofeiwe De- 
partment ahe waa given a ''lecr^V' 
grade seomty deaniiK 

Thocigh nottmined to andf rotund the 
cr>TnpltcaE£d nature 4>f the wnrk LhaL 
SCI performed for imliiLary' (acilitie&p 
6hp hwi aci^!$s IjO viial niateriak. 

Frienda h&ve ^id fthe developed a 
drinkinj^ pnublem, one that wa? evident 
to aoimi of her c^-viorkere. She also 
obt^n^d a divorcee froEai the mait mbe 
wa^ married to before i^he in^t Harper. 
Her lifipsty!<? changed — a mgUr Aineri- 
mn spy hunters twHeVt, that a person 
in a sensitive job may beccimi€< ^msepti^ 
ble to Communist overtures. 

Tboniiai 0*Briett, (firectisr of the De- 
fense Inveptigative Servbe, sayB it is 
not the Service's cusitom tc reinveath 
gatL* deftin&e Industry workera* unlem 
tbi^Er Bf UonH uri^mie suspicion. 

The service's 1,153 agentf are to& 
overwiirted to keep pace with the 
rity dmitiMm required for new ik- 
fenae emplnyeK. The mgmtR perform 
about IBO^Q^H) atich bve»ljgitiofiA annu^ 
ally, and in inecent year? DIS hu been 
ple,|pifHj with b^cklopu 

TMR HAKPEli case Also tlluetrates 
what can h^pp&n when a defenjie 
contractor'!! phy^eal plant security h 
not tij^ht 

Even \^rgt defensw; manufscturer^ 
with hoodrisdii of unifomied sesrurity 
officei^ mad c&rcf ul piwedun^ are sui- 
cepUble tia theft Sine* 1977 Nsth IRW 
tnd Hugbc* Aircraft Bwreis were iio* 
len by Anwnc*i»* workin|]t Soviet 
b]*M! spy servieesi. 

Gfeatt^/ ri^k is fuynd with the j^miUI 
mnirg^ing Hrms, myi^ FBJ counterinteJ^ 
lifenee chief Edwiu^ O'Malkiy, Hie 
imaller tbe comply, th^ more ln^ tl>e 
aeeurity proc*dui« ifiaid to be. Some 
firms, the FBI Aftp, see security m red 
Upe. 

Gm'emment offldala art^ not eom- 
me^ting on tl^ie Harper case, beyond 
citing those (ktuk of their mvestigm^ 
tinn that ^ (HPTtinent to Harper's pros- 
ecutiGin. But it k clesr th^t the cmin- 
try'* mml recient npy Hcandal wil! put a 
imm mtiei\E^ HpotJight on h<iw def^nae 
workers mrc! cleamJ work on secret 
proJectH aod sin how dtif^r'nEe contrac- 
tpra Uve up to the s^iirity m|uire- 
ment« the Defeniw? Depiirtment miin- 
d^Ue» for ajl of 1^ i^niiiive milftary 
prngraitu. O 
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TAIKBACKTOTHE 
NEWSMAKERS ON BIZNET'S 



ers 'waich 

BtzNei s ASK WISHINCTON ptcsenis the ffrst dafly 
call-tn dialogue between today s feaders nnd iv view- 
m ruribnwkk, For 60 minutes Mandav Ikrough Fri- 
dsy, rht ^uiifenoe gets fcnvDhcd quizzing n«wsitijik 
era on issues 5ha! make a diffferencc in the %vay we 
Dv€— import ant loptcs ranging from taxes and mvest- 
ii«ol oppoituni-^^!" th't- f"!rti,ir^ of Ameiican educa- 
tion ^ - from to envtrpnmental 
concerns and tK-;..:^ .1. i^cljiu. 1. *^^ 

ASK VlffitSHlfr^^N crqrnbtn^- --^^ W ^-v- ^"i.--f- 
e:q>^n€naed h« ' pnCiWr 

to crcalc a t^m^yc■ program mart. n^rouj^., 
rncne informafn/e thm regdar spe^ jsion. 

YcKJ am i ^ITord to ntiss a program wilh so rmach 
frilercsi and infotmatton for you! 

For tnJbfmritkin cbA 

c 



LARRY BUTLER sm^ ASKmSHlNGTO? 
to- host fn addition Id J:... ■..■.i^ a BizMei KeyqM 
CDrrcspondcjil ^id Managt-r of Rddio for Tlie Amd^| 
ican Business Network. By Lit r is a naliDnallY kncriiM^' 
economic and financial commetuatc-r with mp^trim 
tn radio and television news and programmmg. 




JEANNE MESERVE ads as ASK WASHINGIDN ci 
host and appears t«!^utarlY on The An'tencan Busims^Mj 
Networh m a Bi^Nei H^w^ correspondent and inteJB 
viewcf Mesenre has worked as a news ajnchor, re 
poner, prodLJCer md ' for comm«?Td«l and 

public k'levislon an i^ns. and has bcert 

recognii'.^d Sot her achi^vidiiitiiu \n publfc affairs prt 
grammiJifi. ^ 

BizNeCs ASK WASHINGTON Ivh^y weekd^ 
momng al 9tO0 a.m Eastem, 3.00 a.m. Cs 
7;00 a,m Moimtain. 6;00 a m Parfflc. 

For j|3om{;inihlp M 




LESSONS OF LEADERSHIP 
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irno tlie luicrtoar c^rsi. Uui i^k 
¥hy\ Irt'wi}* whin ho ItKihe 

will gtn an answer tiM M 
f'Aj^hiomyd BB- ti wootl stove, 

'^I UtfU LEit of common 
jg^Jiiif.'* he ssiiysi. "Peiruiithii- 
neR3 in tenns of ripprjiisinik; 
and k'atliiig [it^nplt'^ Hiir^^ 

Ijij; jiiL'tiirf: jiJKi :iL'|jievt goJttti 
by working thrnUKH jTi^oply." 

rjiail uxpertisH?: "*Maiiy tijn^ 
I whh I wert- an CMij^irifter." 
Hut, hf: i^iid^, ''t ilon'i thmk 
you ]iuve to bi" tt?difii<?dlly 
jiroficiifTit wtth nubi aniJ bi>!b* 

^y fio, buL many of hk coh 

leafi^ii^^i in tho iitiHty mlm- 
try feMlif Vf his, tvim'+."p(.joii iif 

(irt^tty wetl covtr^ the? cbir^it:- 
i«™rJ<.^ thui hmi-iJKl^t him Ui 

ik»uth IkilllJt^, [ne. 

huliiing rumpany, with npi*r- 
litiiiK rfc»venuc« of iieurly |3 
tiillion Q yenr, provjdi]?^ t'lecr- 
Lrk' jut^wer io tHij^EiJTEU^r* In 

karuj^nnrd Mksuuri tlirotij^h 
fmr Aiihfildkjy operating 
tHim)jiinM'ji bihrki'd by s^L^pa- 

y tjirs Si^rj for ofio of tlw Qper 
iitlnK cDfrtfinjiits, Ntw Or- 

No. 2 bwy«!f on a tw^i^nian 
l^^ii] stoff Hifi Isn^k of i-nici- 
Eii?erl3ig: or iitlu-r teelmfcal 
kHUk Willi iiri bsir ovt»r tti*." fol- 

incirv&^iinis re»|Kimibi}iLii[s in 
many Eiri^as of Micldk 

born Ijfwifi leamiid tlmt tiniing cun 

Tw^i yesir* afu^r ha juinliJ New Or- 
IfiJim Pkshlie Scn-ice, ii major law firtn 
rnsiih- hift irufiHHlittU* i^m^ u hivmim' of- 
ft^r ilml U'^wiri iJfML-ribtw a;» "Uie bt»*t 
tiling? LliuL L^vi?r liiippuiii'il 10 imf" 

Ll'wjk took ovt^r ihf bt^m* t?hit. 
" which l^lirt?w tn<' inUMleiily cwntocl wjlh 
Jiill Lh^ ijfficvni^ of ihv campimy. ti }mi 
o|>t>MtHl LJ|i ]t lioor fhiil wOijld Ofjt i)!}^^- 
winy hnvF biAih ^j[h^tiui1, I nui m M th** 

i*?Ct*lHEivi' KLafr OK't^lilSifS, JiiiU'fH'^tl to 

Eiiu dJj^'usKEncLfi of poEicy niJiiUii^ mul 




The Timeless 
Skills of A 
Mod^n Aianager 

Nothing is better than good sense, 
says a utility industry leader. 

By Robert T. Gray 



Wafl bvolved in the drafting of clueu- 

mjsot^ to rspfi^s;^ i>f*llfy Jt^^'i^i*niJ^ " 

Wtts vSce [iriM^idi iil und chlisf fJ- 
nanrita officer of the Nvw Ork^^iik* unit 
whvn, 11 years fnlefH He lwp:an a series 
of mi'ivifs io iwti oih*»r opi^mtin^ eompa- 
nioH LlukL fe?ventuiil[y broujjhi him tht? 
fiii]ii]idi' gf thi^ p4rt'irt fOmpuny^ He be- 
f jinie iirt^siiilrrit irs ITtif anU utMed thi? 
tttlf of clikf i^Jtt^ctiUv'cj offi<?c«r in 1SI^!2. 
[Hti now tlwirmnn anil lunt^^dtlvfit, 
MMid(*? Sowth hnrin^ dropped the CKO 

At thnt iwjnt he k'arnvd IhiU Liininj? 
am WiJrk iwu u^^iyH. Fratn WurhJ War 



II \lmmh lilt! VMiiK l^wiw 
recnik, tin- L^k't'trio pow^ir in- 
i ! I ' r-y was fuirly stmbje 
A- '*Wi^ wt-ne rrnrttimiAlly 
■:■ • ■ iisin(; unit ".^oHtii to ccifl- 
ini):-n^. Wtr Oiruld build a 

ffA,-E- rtmii iCL'IlL'nltLTIK;^ pttLflt ill 

Ihr*.^* yviafw for kti^. thM liHW 
|3-«*f kllowuiL. Low^intufL'til 
rupiiiil wan pli^nlifiil 
tiimt^r Liju? of i^hri'tneity gri?w 
0 io Hi ^stf resot sl y kit, luid 
WiArtr abli* to build U> s*rvi« 
ihe oi^^'iJ at kiwer eoflt." 

Bin whi.'n he look over 
li'jitiiirihi]) of tM^^ Middle 
South i^yst*™, he recalls, f 
wailkef j mto a ^um^ik peri^ 
iiij Linparailelod in the history 
i^foMf indu&Lry." 

Tht ITiUb brcsujsht the 
Arab oil umbanjo and aky- 

ftttw okmjik'x nf envin>niwrh 
til and i^h^r mnw^h^ siu tron- 
siructiH-^n and t^pcTulion of 
p^iwiT pry^nL^r iiinmic)ci und 
tntt^reiil rattii ihat drpve 
biiildiisg fofiie rMli'ntiMs^ly 
ypw^rd, and thi' Thri^ Mile 
[sbnd ini^idf-nt, whieh inttfn- 
^ii'ti-d <?cinr4?rti alMjyt ih^'j^f^ 
Ly of riti'i^luQr in^lallatiDii^ 
and ?itrt'iJj^'tht!i]t!il thr> Jintiriii' 
eb'Sfcr tt!OV4*nvt*nt thmughoitl 
ihit c1:sufltrJ^ 

Aklioujch added ciiptitity in 
pni'rious dm^des ullfiwfd n 
rL'diiL'Liori In unit vmf^. f.i^wi^ 
iJiyi. ! :iy 

priDdy t"^ ■: I 

"Wlifn tiriy tnsfcjor tii*w 
plant gO#a into opi!fatjisn 
now/* Kb sayA, "y45u hove to 
adjustt your rate* upwmrd. 
W iOi i^oftl nOL'kar plants, 
which an? tW^ only two viahk 
o(>tionft for miaior new capaci- 
ty for thi' balari'f of thti mi- 
Etjry , yuu n.f^ kn^king At GOitii 
of $L0OO to P.OW m kiin^ 
watt, compared with 
than $100 for our oldqr 
(jltLntt '' ronstruttion Limi? 
ning«t» fifom io i-i|;ht yearw for a 
coal plHtit to tCS to 1^ yifars for ft nuch'iir 
pinflt, hi' noiM. 

Bi* tilso tdtca & f^H^ktory practii** 
thai bars utititip^^ from inoorporatfuyf 
n€w plnfitH into- ntti" Ime^ until th^^y 
an* aetulJly In ojk^ration. M a r^'iault. 
U'wi^ suyis, "i4>me tanifHlniyj^ have 
ptm^nt uf ihf^ir e'lipitai tk^d up in tiltiJiU 
Li Elder c<m«tri4riiiin and fJinnot hr^ that 
inve«tnat>nL to ^t^ni^rmtif aiiih infoEiu! 
during Lhif terribly long cotMfitriJi:-tif]n 

I A' wis hiiH h idJIy la 

effortA to win I « . policy 




Fle^d LewLi lEandi a I ttic 

Of \h* WOflif t 
1^^. Lawli ta chiirmm 
«t th« tvonL 



thejse: Can we gvt a pem- 
mit? What it that we 
will uitimatety be able m 
build? How iong will it 
take! What i» it gpiog to 
COS!? 

Hi? adds: * There: are 
thosf who^a^^ y^ou will sfe 
iifj mufe orders tut fiuck- 
Sir resotjors In this ccmnto" 
until yau remove a i^onsid^ 
er&ble ijart of tte ^re^t 

dny. Thtfne ate inaiiiy 
imjioiiEierAbleB Lh&t one 
mm in the {ndiMtry haft 
djeticribed it ^ ft g^me uf 
■you bet your company/ " 
The induKtry b seetlnif 
cu^t-dUiting refomis such 
esip^dittd procedures 
for can^tnictior aurl oper- 

P/WDOM OUR rencxs- 

Wt/m IMJILDiriG THE 
1984 WORLDS f/UR 

VALL COME! 



dwisioM th&t are vital if his indufltjy is 
to BUpplj' electri43]ty Deeded by an ex- 
patidiii^ e^iJF^oiny. 

The basic probleTn, he aey** li one of 
perceptiao: 

"We Imow we arc ffcill the people in 
white hatu, byl nrnny people out there 
$0e UH H£ money-grybbing bMck bats, 
tj^yiug u> ^t Qtir band^^ deeper and 
deeper into their pockets. Aod we have 
failed to eointininicata wbn w^ ar« artd 
wh&t we really are aboitt. We o&w are 
tryiti^ to do BonKthing ftbout that. We 
mml be more outgoini, even aggrea- 
in uSUng our storj /' 

Be has been trying to telt the indus- 
try Btor>' througb leaderibip roles in 
^uch utgani^tioiiA a« the Edbon Elec- 
tric InslLtyte, trade a»fiociatKiTi of inves- 
tcir-owniHd utilitiesi; Atomic Indiustri- 
al Fortim- the American Nuclear 
Energy Coundt; and the U.S. Commit- 
tee for Enen^ Awarc^neefi. 

THe letter ia a n^wly farmed iiidupLiy 
proyp, which Lewk oerve^ ha vke 
diiirmu. lu objective, he mjh, k "Uk 
gain hroatkr public underatvding that 
an EidequBie lind reitfianiibly pneed *,u^ 
piy of electric energy li esaentkl ior a 
strong and expanding Amerieui econo- 
my and thftt a diversity of «rier^y 
»<]urcei», including cml and nuclear, srti 
neeessary/" 

Public utility eiceeutivea who face the 
Ekved to build additional gcaefattug m- 
pneity, Lewiii s^yH, mkint try to function 
iti an atnvisiphere whet^ it is diffic^ult U> 
amvL*r with ceminty quesUrurta like 



ating permitB. The procedures would 
fully preserve safety and environmen' 
tal s^fe^'u^s while preventing upiny 
nents frnn^ blocking actinu by rauiing 
the same objectjona tinw? after timet 
year after 

OFTONWra OF TNDUSTflV prtijects 
have caused delays by raising 
speciotLE^p uuf funded thargeA, Lewis 
aayii, and th^ re^tilt haii b^n "borrofi- 
douHj Ddditii>na| i3on£tnjcyo£i cost that 
must eventually be paid by ccintium- 
ers." H*! belkvea that rcigubtofi "have 
became gUn-shy to the point LbaL they 
want to give everybody a day m court- 
not only their da^, but youn^ and mine, 
luo^BD the regulators will nev^r be ae- 
cufred in any way of having denied any- 
body due pmem-" 

Middle South \ms two nackar units In 
opei^tidm at an Arkanufts gf^nerating 
station, with a maximum output ^ 
LC94 Ent.'gawatb^ biitweeu them. 

Tmi more riuciear unitb, fjiie hi Uh- 
eia«irppi and the otiter in LouiAiana, are 
due to go bto operikUon nesrt yearn 

When all four are in spt^ratioti, ap- 
proximately iA pereimt of Middle 
South 's generating cap^citj will eairn? 
ffom nuclear enerjjy — whereas per- 
ci^nl of the nation's UitaJ j^t^ni^ratini.; ca- 
pacity is nuclear. 

Lewia repurtn that hh ei^mpany^ la 
dealiop with anllEiLicJear farcet, has 
"fared pretty well by nunptirison" with 
utiJitiefi in other psirtB of tile ^.v>unlfy. 
But Middle South has not compWu^lj' 



been spared actio-ns thai have blocked 
or delayed nucrlear conj^tnifftion, and 
run lip eostft, wiLh what Lewia ^seei m 
litlte concjem for the long-r&ng^ public 
interest- 

Onee, Lewin reralk, the editor of a 
now-defunrt n^wnpaper intorv(^ne<i t<i 
block cQrvitrnctjon of the ij<^uii4mna nu- 
clear plant, producing mt allegLnily ex- 
pert witness for a hc^anng. After 
Lengthy discussion of the witneij-if' qudi- 
fications. a hearbi; official di^Hualified 
him for lufik of €^3cpertlMe, 

The wouid-be witnej^ walkt^d out of 
the proceed! ng^ "and that was the Leu^it 
saw of bim," Lewii^ fiays, noiing 
that the delay involved added ^tubstarh 
tiaily to the plant'i cobu 

When such delays occur, l^ews tx- 
plaim, "inlktjon Li working imd capital 
coeEfl are mmpounding over a lon^^er 
period, and regialatorj' agencies leeep 
developing new rt'^lations tliat muat 
he incoqx^rated intc* thc^ project/' 

ft ift ironicp Lewift commiinbi, that 
U.S. ndcl^ eoi^Lruetton eompaiiieB 
''can Uike American tei^hnology and 
American-built equipment, build a pbmt 
m a country where ihey don't even 
Apeak tJie laiag:uaK4^, and dci it in abi^kJl 
half the tim^ ami at liuhatan dally bwfjr 
cgsta than th^ same plant eciuld be ^rt^ 
atructi^d in thia country.'' 

Needed n*gulalJory mfonnfl, hn saya, 
i^dude adaption of the legal princJipk 
of rm adpidic^tti-AbM,i "once a thing 
iA oettled, it's aetlTed, and you can't 
ratfie the ialne objectinn^ in pruci^eding 
after pnweeding.'^ 

In addition taking the industry nto- 
ry public m the national ievel, ljEVii$r 
has a major public r&laLioni^ projett un- 
der way in bis hom^^ city^ Amc^ricfl's 
Electric Energy Exhibit at tht^ 13B4 
LauL^iana World tLxpohtiticm. 

More thaji. 11 million visitors are ex- 
pect^jd Bt the world's fair, which will 
run fram May 12 tn Noveinber 11, and 
Lewk htip^A a large mEijority will visit 
the electric utility induiJlry exhibit. It 
wfll htf di*«igned( h<? says, to show in an 
inter e» ling way the net?d fur public ifolh 
cy deeiEMDris that will ensure adequate 
energy supplieg^ for future geiieratjqiia. 

Elet'tric utilities throughrjut the cioun- 
try., their suppliers and oih^r nJ^?^ociated 
companiLoi^ wiU Kupfjon. thi* its hi bit 

Lcwim' rote in the fair, which iw to be 
held on an 82-acre site atonic thi? MSi*&i»- 
«ippi, goes beyond hifl indufitry'fl planB, 
howeifen He if* the fair^fi chairman, ft 
vetunleer alignment he took on iti ad- 
dition to many other civic endeavorf^ in 
which he hm intm involved over the 
years. Ht* ^Jtpiain^: 

''We have a saying in the electric otil- 
ity bud'ine^s that you are wadded to^ 
y^ur Hervite area. Your company 
doejsn^ have tlie option of pulling up 
HtalcHK and movin^f to greener pnj-Cure^> 
Ab a reHult,, we in the mrfuHtrjr tnidt- 
tJonally work hard for the e^onomie 
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welfare and iimiiraifejru^Bt of the ar^uft 
we are pri%'i3t'g(?d to fierfiv We owe it It^ 
our cornpiiEikB, our eiiiployeii mid our 

mys Mm worJeTi fUjr chiiimmii- 
atiifh— '*m show We kind of activity , one 
with R !itU^ pi5t7Hf)»^7. li> it"— puts him 
thLToogh li^t iif triikitit ard iribuh- 
lionsK'' but the fftir s;t>ing to give ^ 
big boo*t to New Oricariii. 
Ia'wer FisiiI si pf¥L-r»nditbrh in tdkinj^ 

nent gnfixe for Un* city, "It wnuMp'L 
worth the effort jiitit to attract a ft*w 
jtiilJEori mem visitors tyvv^r ibs monthii," 

he flsys. 

Gain* will inebck compietioii of a ma- 
}i7t ilfW I'shihitjon C4*nter and tevtjnll 
ffcpw hoteSfl^ Lewis ^Dlei^ "but the most 
siigHLfioeLnt reault will be a iwiviJ of 
New Orlesriims' intenajit in ihe rejiiion 
fnrthi* binh nf tht^tr dtyi thi> Mi?fji[^^i|t' 
pi River. 

THE l^AlH'a TBKMR wFIl be "The 
World of ftiverg— FrtAh WaUi-r m a 
Source of Ufe/' and much of ^e activi- 
ty will be fekud to that themr. 

Wh(f 11 Ihe fair nvi^r, Lew:b s&y». Ch« 
city wiSl h&v^ a mfevelopetl rivorfront 
aren that will luckd-e reri^atioTiai, re- 
tail, restuumnl and other facilities, m 
well as iiom^ mw eommerdiLl shipping 

Kcsv doD& Lc-wifi. who this year 
e#iired a distiiigiiEAh^l HlumiiLtn award 
fmm Tulane IJjiivenvity, find time tc 
handle h,U5 tniiiiy buisirHfiia and rivic re- 
aponftibilitii^s whkh im^lurJt' service 
the US- Cbaitiber of C-omiis<jrce bcinrd 
of din?ctor^! 

"I start early md work t&te, " Lewta 
exphiini^. ' SampbiLKly oiict Lolcl mt* that 
if you can^L do St in eight hoTlrs, 
the job's too big for you. If Umt'ii true, 
I haivt5rj't foLitid li y<?t that'* my 
ftixtf," 

Ki* du<js (explain, however, that "I try 
not gi^l too invfjlved in detaibi Lhfit 
other (HKi|jle are rt^-ssFoltsiblc for. 1 Iihc^ 
lievc in di^]t>j^Atin]!: rcsponi^ibilit^' sjid in 
giving; BMrrieicnt aiithority- 

'i wnji't IvJI yiHi 1 pniftia* that iH^r- 
f**ctiy, but Ihu mi3y Llisri|i u iL-aiJiir ih 
ujiy Hi/p^ble orgHnr^siii^m can do in- to try 
10 have tJie kitsd <pf (ii^ofjlt who ™i 
make* thitsjifi hajppina, Ov*rr 1.im^^ lAis 
fomf^iiTiy haj? been Liblo to aitrart and 
keep ver>' cupnbte people who art' abl4? 
U} Uke Kreiat bunk tff reaponiLibihty 
fiBd run wit^i it" 

One of thow? jn'opk, of couj^lv is 
Floyd LeWM. AEiked if be ever 
thoujrhi liarinj^ hipi M ytmrs wiUi Mid- 
dJiS Suyih ab<mt Ic^avin^ for htfw and 
different chalJeoKea, he Fiayj^: "Not 
really. Th« asmi^nve^iit^ { havi^ hnd 
right here havt* □ff^3^t^d divun^ clml' 
kugi-it and ^tjafyini; rei^-'ards/' T" 



"Workers' Attitudes 
ibward Productivity" 



The firsl detailed 
samplmg of em- 
ployee op ions on 
their own workplace 
produ^ctivftyi The re- 
sults of this new sur- 
vey, a joint venture 
of the US Chamber 
of Commerce's Sur- 
vey and Productivity 
Centers and the Qaltyp Organ- 
i:^tiont are full of insights for 
management to uncover valu- 
able employee re^urces. 
Especially helpful for personnel 
administrators and managerial 




speech writers. Sin- 
gle copy. 58.00: 2-% 
?7.75 ea. . . . ad- 
ditional discoynts 
on 10 or moren Or* 
der #6282 from 
Chamber of Conn- 
merce of the U.S.. 
P.O.Box 114 Ken^ 
^ngton.Md 20795. 
(Make checks payable to 
Chamber of Commerce of 
the U.S., and add appropri- 
ate sales tax for deliveries in 
Califomia and the Distrkrlof 
Columbia,) 



$$$$$$$$$$$$$$$$$$$$$$$$$$$$ 

increase Your Income! 

'*DoUfir Ptjwer. .Yqu Can't Survive Without II!'', a step- by step 
gUid^ to memherahip income building for dliambers of commi*ra&, 
Ci>mpleie with liample letiem. campaign che^ktiatap fonnBta and 
gricb, "EtoUar Power- . identirjes^ ond QUtlines the ftifictiona 
ewsentml to gyring ne<j«aEary rmnncing. mainiiiining proper 
rmfinciel mnnag^rnent und gaUning new membors. 

Are you sure everything that c^n bu dorie j}4 being done to raise 
your revenue? Order '^DoHar Ptowi^r. . .'^ t4>day and find out what you 
can do! 



C|wrtl>«r of Comiiwrvw nf ihif U_H., IH. Kfimiinlt**ii. Ml> 

P1«M Bend ompin "Mlur Pow^f Vou Cob'I Syrvivp WLihiiuL liV at $5.00 

f1*li» Wll ttt 

— F^^mant ^iAimd. i MjiI^ cheeks pmy^lv to U.S. CIminbir ef tJommm*- AW 

fippr^prlit« tfui Tor the Diittrk-t of ColUfnibii Mid Cimfwti*J 

NmmtfTiiim 

OrBaniiatbfi _ 
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FOR YOUR TAX FILE 



Your IRA: When To Contribute 



By G^raJd W. Pad we, QPA 



Witil the (^d of iJle year nj;- 
pmachinf, many people iire 
mn^idejitig iuit-iniTmlif i^trste- 
on taxeji. Inifiiiine^- 
bh arefts could be corLsidered, 
but here ar« few p<jini& vcrn 
should b€flf m mmd with 
spoct to liiiUvidud RGtireiueni: 

Sidrt Flaw. Crintdbulioni to 

fin IBA tirt dt^Juctible |f m&d-e 
before the ftiing of the foiivid- 
mi Uix Hflurti kir the ye*f in- 
voived—Lp other words, tio 
tr Lhiin April 15i. 1984* get * 
Idt^ deHluetjon. But deduetibit- 
Ity iH mhf orte of the b^nef it^ 
ym get from estabiighing lui 
IRA; prtibftbly more iinpor- 
cantp in ih^ lon^ run, ii that 

lMJc-fT«e untit wkhdrBwal after retire- 
ment 

A tiut stnLlegT involv^ini; only the mx^ 
retii deduction could weU lead to defter- 
riiii^ puy3Ui^lst of the catitributioQ uatU 
juit before ftling th^ return. That sb 
generally an errcir. A Hnjlnda] itnktegy 
emphasising the tox^free buildup of 
wiiinj^ wouJd lead to mjiking tht ear- 
lieit pmsLhl^ euDtributioTi lo m IRA, 
rather than the? btest. 

Aftiume for purpc/^ of compariiOQ 
th«t tm i7idividii&]s, both iige 2Fr, h*i^m 
working Jan. U 1dB4, and continuti 
war king for 40 jesoT*. One makes a full 
S2,000 IRA contribution &^th January 
L tht! other defeni the cddtrAutidti un- 
til the fnllowtng Dcwmb^f 31. The ap- 
proximate result, timy come toward 
the eisd at their last w^orkinK j'e&r, is 
that the January 1 contributor irnA h&ii 
ftTi 3dditii>nal t2,fl00 invested for that 
40-yeaf pericxl. At m BJinuail «iirninp 
fate of 10 ptircefit— Lai ffe^the addi- 
tional r**i.ironient fund built up from 
timt jidrJtLionai contnbviiQni ompunts \^^ 

mm imm tt^r & timfiy wiUi 

two wfkrking ipoiu&em). 

Mora]: If yon art waiting lantil fie%t 
Af*ril to nmke & 19Sa IfLA cnntribu- 
tkiD— dun't^ Aftfiuminjc c&sh is avmikble^ 
mjike yflur payTn^^nt before De- 

jVfeff FcKT YourTas Pile i$ in/anitar 
Iwn i^rvii^ for rmdem. See ttix nnd 

42 




Tha growtri oi ^ndivfidyal R«tjr«m#rit Accounlv has bttsn 
«j(pro9iv« line* Jsn, t, 1^2, when COngreis opvnfri^ 
them to ill wage sarrwrt. By nnxi apring, it ia emtimiladp 
dvpoa^ti \n inAt miW lop SIQQ bHIIon. 



cembdr 31- Therii early in January, 
tnake ati addltionid contribution for 
}W4 and get the power of Lrompciund, 
tax'frii^e eaminp working for you to 
the mexiiDum extent pog^jbic. 

Ni»nwdrklfiip ipovi«. .Luther in- 
ter^'-if.iijg plsnning wrenkle affecting 
thi? Individiial ftelirement Account 
arises when ^inly one spouse workEi. 
Tax rulm permit deductible IRA cotitri- 
butions of up to *2,250 in those circum- 
stances—with, however, the nequire- 
metit tliat no msr^ th^ $2,000 may 
allocated tn one spqu.^e. 

In fjther word^^ when thg full 
is eantribut^ an [RA tnii^i he eitah- 
Itahed for *tach of the f^pouaeSp and it 
l^afit, tSMl tniL^t be put in each apoti^C''^ 
account. When less than the maximuin 
contribution m nude, it may ijv diocat- 
ed bitwtiet) th# twa a^E>untB in any 
way di^^Lred, so long aa ni!ither ^pome'& 
IRA r&cdves more than $2,000 for the 
year inv&ived. 

Note, thoug^h, that the htilk of the 
contribution need not go to the working 
apous^; in fact, it may often be atrategi- 
call y advsiiitEg«KiUb{ for moflt of thf con- 
trihutkin t4> be alloeated tn the naf^ 
working spouse. 

Defnographicti tell ua that the 
nonworking ipouse more often than 
not the wife; further^ wives tend tx* be 
yoiinger than huahandn. Since dia- 
tfibuiiorkH from an IRA Lo its btrne- 
f^dary most atari no later tban age 
70 aindunt^ contrSbiited to a wife'i 



TRA will likety necumulate tajt^ 
free for a longer period than 
thoi^e ^rontributed on behalf of 
a huJiband- Thm, in a fiirnily 
with a non working wif?. It 
may be sinart to allt>i!ate Lhi? 
firat 82.000 of IHA payments 
to her. 

Th« pri» 0f nilifg Hfly^ 

In Rpite of the beat intentfons 
in thi^ worlds you may find it 
impossible to muke u 10^ 
IRA contribution until just 
before next April liL If that ia 
the «as«, do not make th^ 
mistake one torporate 
taxpayer mada. 

The eorpor^Ltion filed ita 
return befors? the due date; it 
then requealH an extemskm of 
time to file so it would hav« a 
longer period avatlabh to make its 
annual contribution to a profit sharing 
plan. 

IRS ruled privately that the 

corporation could not obtaJn an 
automHtic extension for filing lis rtfLum 
heeause a reiiirn had alri^ady been 
filed— i^ven though the re^ueat waa 
made befqre the original due date for 
the return. The agency held, Lherefore, 
that the corpoi%tk>n could deduct only 
contributibttf made before the original 
due dale. 

[f the request had been Hied before 
the r&tum, IRS would have allowed the 
exte^ion fof mntributiana — even jf a 
return had been filtd immedtately af ler 
Oiie reque«5t. 

Aithf^ugh private IMS rulings have no 
pref^erientietl effect fand the result in 
this; cose is, we believe, queJitionabklp 
the ruling proviiieji insight into current 
IRS thinking. 

Accordingly, individual eaJendtr-yeAf 
taKpsiyera are on notiee that the early 
film^r rif n Form ItM^ will cause IRl^ to 
chsilUrL^h^ 14 later request fur an 
aut^iituii i'3cten»ion— an extension thai 
e<Hjld be uHeful for obtaining additiEjnaJ 
£:tme in which to make an IRA 
ctjfitribution or varioin eluctiona that 
tnu^t appear oci a return TiIin] bcfon^ 
the due date. 

Happy year-end tax planning. ^ 



Strange Case off the SBA 
Computer Contract 

Why is a job that is supposed to be done by a small private firm 
in the hands of a small public agency ? 



By Setti Kantor 



T Hfi w/m. Cif tlie gcfv- 
emTEient contract ciui 
be mysl<?rii>iis, jllileetJ. 

thv. Sma]] Bimm^Jiii; Ad- 

HWHrdi^cl tu Ml Afliiij^ti>ri, 
Va.. t'rj3np4ii_v, Ej£tH.'utivf 

AWird was wf*rl:h syvf.TOl 
mJUiOEi (Jolknt fti feditrtil 
fundi, poterLially, u-Ver -A 

Now Lht^ SBA hft-s tttken 
the c^nlx^ucl liU-nj, afler 
deciding that Executive 

havi? it. Thi? Efjtiipany hit!! 
been wploj^ij with jl-l ft?[l- 
eral ageJtiry, thi? L'.S. RaiJ- 

th« wtirk involved h&ft 
nothing to do with rail- 
ways and^ under SBA 
ruU'i^p the t*e*ntrairt is saf^ 
p(jseii td fff) III a small 
bu3-inE>i^. 

How BmBl] a busificsf^ iri 
Esecutivt* Rt'fioun^Ls r^-nl- 
ly? Wtuil oxa^tJy art* iL-^: 
links to a v^^ry brpp hniiL 

Wtiy did th*? SBA. 
nfter deddinr? EH«:utivc 
Resoiiree wan irie^lij^JbdN 
wait Ki?van nsunihs^ t« jnv** 
tbt' contrat't tcs si;yrififone 
e(i<d"' Ard fifUiJly, why is 
ihtTe f^n uwu^h iWmNW wrt)i lin^ SBAV 
E»m(iuti^r mif twarif > 

AiiWiWi'ra ftaay ^murf e from vuriouji 
prHliimmur)- gnvL'riiri*t?i^t iiiV^ligatiflti* 
ni.isfr under way. 

Tht* fiimlriurt isi for miina^^smt'nt of 
tho SFiA's Pripcwr-umtiTiL Automated 
Sourt^ Sj?Rt4?Tii The ayft^jn, kfH>wn ha 
PASS, proyiih^d 74 federal d«fwirtiiH!?iit* 
Eiiad uiri'-DPiea, plw^ prtvaU! cofltfnfitdt^ 
wlm f^iifji ufj, ifc-kii vital infomayifin dti 

HHiMd an sulicJfjRtnicioirs on Eunn of L^^<>u- 
^pdA ftidiiTuliy fiindtfd jidi asj^iiifrL* 

SiiTO itn irmTJtfen in 1977, PASS haa 




SmalP b.u»fnetiAmari Mtrirn S&er pfol*M*d Bfl«r irt Small Buainfts* 
ruled iriBlKgibtft to Icwp int job, but llw work did nol yo lo Bew. 



iNPifti lb lirngmin iK&t tbe HBA has «et 
UMtAc fop ofMhratioii by jtrrwiH htajsint*?5Mft 
only. Tfitf orijrlnal PASS contractoi-, 
Symttmii ArthitectE. hw., of RaJidf>lph, 
Miif^.p ITttn* t4Mi larg* over the ytm to 
I" ' ' ■ to t!<jEitjiiiJu- ihi.' wdHi^ M«:ord- 
II !K^^t A. Turnbkil], ftiiu^tVite 

fii : A Etdminbtratijr tor reujitrce 

Afl a n?fluli, the SBA eifjtidt^ 211 
icrruill biLHliieji:tt>$ Xo hid for thf CUA^-plnH 
FASi^ conlfiirt bthl y<.^if . Execulit'i- 
HouFti} wm ihi! wmEu^f. witit a low hid 
of |BT3,!i^^i for one year, arid wart the 
uplir^in to r^new fpr four aiifiiii^Eiiii 



: However aJfiter a y*Ar 
* Executive ResQulrc&— 
I whieh cbimed n «^riGA of 
£ COM overriifiii— had iMwn 
f paid Sl.irhlTfHl by the 
SBA^ Acbd ''nobody 
know^ hew nmc^h fnore 
tlu-tt f4>mtHUiy may yrt ri- 
cflivp" bef ore thu contract 
finally ^et.tJiHlH ati SBA 
HlKakffftfnan says, 

Gordon T. YaMadft^ 
fuund*fr and [president of 
Exvcutlvi- [if^E)Lirc€, Ji 
formur hi|^h^rftnkin|; De- 
fense I>epartEii^t dtfkiAL 
Yifiuuh, whoie office dis^ 
playm two Mmnriia 
tiwordft, iymlmlB «r Ja- 
fuin> wftmor ariflteicTiicyj 
rvfu^^ to nmk^^ imy |iiib^ 
lie ciommetil ab<iut hii 
.•'i^ir:r..Miy'3 husiTiess ^n- 
III- ri-.iriti with Tokyo'* 
S u I ly <^ K tj k uj^ak u Pulp 
Comj-nanyp a muSEinalJipnaJ 
with mor? than $1 biJlton 
in add^'U. 

But SBA records diix«d 
Nov. 24, imi (twa montha 
afti^r EjCL^utive trounce 
woti th« SBA cc^btmel) 
show ihal Yaimadii owited 
control ling intcreBt ifi 
Wye AAMmaX^^, a firm 
diJLl in iun\ ^wn^d Uic 
h^r|;(>!»t block of Ktoek ifi 
AituafoodA Inti^mAlii^njil 
And Aqtiafoods m tkn JiffiJ- 
mtp of B^^foodA, 1 
wholly ownfld iybtidbry of SatsytHKi*' 
kuiiaku Piilp. 

Sanyo-KokiiR^u ii aa i!inpit« of pi^ 
^#»'r ■ ■ piajjtii find biiflding 

jor HuLujajjii-jv- lii Japmi. ificlu.dia|; on 
ifitom&LionjaJ trjidinK fcinspaiiyp p\m 41 
tithifr iulifddbiriifit ami 40 aModnlg^d 
coifipiLiiii^. 

A f^pctki^iamn In Se^nyn^Koki^idfii^i 
Scuttle iirffce inyis B-K Seafoods can bt 
a«acht?d ai a |ihon<* i^wrabep ttiai Uirt*i 
ouL t& bia ideafctcal to Esi^^tiliv* It*- 
e^iurce's, 

iTil^rttal Sfi A doeiimenus obtAimd by 
Nation'^ BumNisss v^h^w that mm id- 

m 



Utr Yajnada'e firm toot over maimge- 
rneiit ot PASS (m Oct I, SB A 

q^ffidaJB ctet^rmined that the firm hftrf 
tfOiLBei!tidfi& with still unolher parnpa- 
ny — G^nttgys Systems. Inc. tyf Roek- 
v^illPp Mri. — that mudifl Executive Rfr 
souri^e Itii^ligtblu to op€riit« thtf 
proj^mni m a anmll business. 

Although YAniBilB. ci&inied that G^m- 
wiya wa« a sub^ntrnctor cjti th* pro- 
ject, Si wrttt*n ac4!ord betweiin Esocy- 
tive Itesource and (tenasy^s sboweil that 

ivaa iBvoSvecj, Lhe SBA officiuls say. 

G^fjOiays and ExecmivB Re$our^ prir 
vately "n^roed to ihAiw equally 
k all liibor^ iii^rvicvs: and ii^ 
voiced revenute from thiii con- 
tracts'* the SBA's ^iztf Appeals 
Bcmri toutvi liutt Fvhnmry 10. 

Unce the Hoari^ ruled tbat & 
psLTtni^rihij,] ejLkated hetwe«n Ya- 
tn^ida'A rtnti und Gemi^ys, wMch 
la not Bi small buiiiinsRii, Kii^^u- 
tive HeAOurce wab officinliy m 
viciktJ4>n of the cgntraci it hud 
lign^ to oper^tf PASS. 

Why wasn't Executive R^^ 
eour?e immediately drnDpped 
from the pro;^! jrui.t4;flud ln^ 
iH^ qHoW^ Lo i!DrLlinuf for sev 
flD inors! montha of iMst over 
rtms? 

"if we iiiillified the contract 
right aW£iy there woul^ have 
b^n no PAS^ system in Qf^m- 
tion, and thi:^ u^cra would have 

MzirEin Emr, ^ti uuhm^eAstiil fatdikr 
for the coptr&et who Gkd a jmiteit over 
iti awjird U) E3tesrutTfe Msfovreii — a 
lurcfete&t that led ta the SizQ Apiieals 
Boat^j rultng— j^ayfi the SBA's Tailnre 
to immediatjoly nullify the i5ontr*rt "is 
not defEDsiblep especnally if Having mon- 
ey for the !ax|)iiyer waa my kind af 
object" 

8e**r is pfEfiid^nt of Ififoniuitiott Con™ 
iuttant;s« Inc.p a (Hiimtl buaineia based ta 
downtoi¥n Wani^ingion. 

SBA ri^'cordti f^hf»w that on March 10 
Beer t:^f feted to run PASS m E^cecmivE 
Beaouree'a auboontractor at th^ low- 
bid nkie. Thf^ SSA buck^ the offer to 
Exi'duLivt Resource, vi^hJiih r&jeeted it, 

Infarmstion Canayltants hail b^en 
qiiii of eight finaltatii in contention for 
iht t^At^ mntniiLt laal y^^ar. 

AecDndihg to Iklvirj IK Dohse^ chief 
Ihe SBA's contr^ieia bntnch, Jnfof- 
nuitkin CDnHultania finii^hed ^^^cond in 
Compt^tjtion to Mhow Lechniira] cocnpe- 
u^nc^ to perf&rm the contract but waa 
the highlit bidder at (1 . 1 million (aboiilr 
the s^mE aiiHHint Yaxiiada'a firm even- 
tually wo^ paiii). SBA fe^oniiyi ^how Ya* 
niuda'.^ firm finbshtn^l faurth in thu tech* 
tikuJ ctDmpttitiun. 

Last 5^nt]g Oecr and hbr atti^ey, 
Dttvkl S C-ohen, ohlain^ SBA ret^orris 
LLodnr tha FVi.MHjom of tnfonnatkin A^ 

44 



Ab a rtiiilt Beer wrotis SBA Adniinii^ 
tmtor Jami-^ C. i^tinders in April Lhiil 
"some SBA pi^rmnml" had violated 
SBA nii^ '*by refoflift^ lo tLTOiinate 
award of the ?A^\i btmll biiitfine^ bet- 

^ders did not rc^pty, but Beer heard 
from Tumbull tn May. Tumbull dertit'd 
there had henn trrpgnLurities inside tbt 
SBA hit usiid the eontftitl wf>uld be 
reoiHined for hid^ by small bngini^fiflea 
Hci that n new PAi^^^ manajj^ement 
awjinl wotilri f n into effeei Of in her 1. 

Whik^ waiting to hyar from Sand-urB, 
Beer had hired Fninkliii R. Bitt^\ a 




R-ink Slltiay, v^taran Washingfon JovesllgaTor, runa 
an unuKkial contutliog firm that wni hirad lo vprcad 
word aboui tne conif overa^al ciornputtr conttacL 



veteran inve^tigatnr for SenBtie and 
Houa^ committef'Fi who hud started a 
^^tisulling firfTi • uili^ in heJp- 

injf tmsmeaii«B : .". "fT umiecessary 
osngresfibniil probes into their aetfvi- 
ti^ and to protest i^entraetjs "unfairly 
awarded" to competitors, 

SIL&1£V bEGAK to get eiocigretibiionat 
inv«?stij^atori» and othw mten^t- 
ed ill Beer'^ 

On June 23, the government's (^•m- 
merfi? BumHem iMUj^ earned m an^ 
n&uneement that the SBA ivoald imm 
inequealB fur (iraixhaalfi by June 2!!, bti- 
ginnifLj; the new rtiujad of con^peUtiun, 
fiat betih'dtiii Jbiiit? 23 and Junt^ 23. th-? 
SBA changed il£ aiind No Bucrh re- 
qumVi ever w^re ksued 

Turnbull mysr that he wanted ^ have 
the roDtriJct opened for cornpelitioii bjt 
that he put t«^etber uri in-hou.w imk 
force "to Iwb u llie probhio. and it 
daejded therie wan not t^imuifh timo to 
emiuate new rompi^tjiur^ md hiLve a 
new PASS cotitriMTt in oporaifon by Oe- 
tober l " 

Inateadr Eji^ ^BA iinil^tc rally d«K!lded 
to put ?ABS inly the handi^ nf ihe [[,S. 
Kjyiway AnEocEatkm, an indet^ndt-nt 
fedi^raJ ai^ent^^ eitablinhc'd 10 yi'h.r*\ cLiffo 
to rtg^tnjctiire and ri^fmunc^ hkinkrupt 
roilrnads undiT Conmit. the C^yiiiBoliiliit' 
«d Railroad Corpofalion' 



The Ren^n administration nayh the 
USRA's work ia virtualty fsTiiahed— the 
ajjency ia d^>wn from ^^^>^J i'mplny^a 1d 
40— and Ln Septetnbt-r ihv White Houjse 
pkfyrral 52 million of the L'SRA s 
mihicin aperating hudggi. That v^nuEd 
h^ve put the agency out of bu&ine^^n by 
the end of 1963. 

But with the PASS contract from the 
SBA— the contract in worth up tn 
f90fl,WK) and ^oo£3 for one v<iar, until 
Oct 1, l£)S4— the L^SRA haa enoiiKb 
money to ke<»i5 i\M dmm opt*n. 

At the SBA, Tiirnbmll a^iys he expcHtts 
that ft new rti<nnist for protxiaals "witl 
be on the streeU" lus-twef n April 
ami J Line, \^^, m that a bimidl 
businesi contractor can be^n 
opemtini^ PAi48 nest October 1. 

Tumbull tinyn tJie SBA vx- 
pectfs to havM whole new 
paeka^e of software" dofiigiieri 
for PASS by another small Eui^i- 
Creative AfticwdalJt?}*, Ine„ 
'^f WsL^liington^ He s^ays he ex- 
[leerlft the Software deii^egn cot*- 
ir^i^t to coat the SBA about 

TIki cantrafit is beinf? "sole- 
tourced," ^aya Tumbull, which 
m^ans it ia being isaued williout 
eompetitive bid«. 

Yamada iiaya be h *'ahockc'd" 
by ihe SBA de«C»ioii to ipend 
5m>JK)0 OH new software hit 
PASt^. "My firm dev^jkip^^d soft- 
w^ln." at our <pwn eX(>eni5e for 
le!4S than $(Kl.<X)>0, and iJie SBA 
hn3 r^fuaed *?ven to try it out,"' he fiaya. 
The Hoftwart'^thtf actuai operating 
syatem of th^ comptUiir pro^ratn-^hiis 
become a sig nifkuint vnsm^ in tlw PASS 
contract. 

Yamada ^^yu privately that Execu- 
tive Reaourcei'a operatinic eost^ for 
PASB would not Imve risen had it mfi 
been for the Hoftware, which the erjmpa- 
iiy wn« furet'd to m^. undi^r the Ln>ntrftCL 
H e aillw thft softw ui^ pile of junk/' 

An inve^tip^tkia into the PASS pnch 
^m'H reliability hm been undvr w^iy 
for nwntfes by tne General AtKOuntinjj 
Office, which inveHtigiitea ifOvfrnnjent 
activitte4i U*r Ongrean The pmhe was 
reque&ted by Rmp- Burhluy Bedell 
(D-IowaK chu^lrman tyf a Uouae Small 
Bu&ineM subcommitt^. BedeJI^ actordh 
in^ to an aide, has been "concerned 
about the poor manage nn^nt of PA^ 
forsoiTke lime.'' 

And tin/ iti^J [sector ^enr^ml'fl offke al 
tlic! SBA ha^ teg-un a ExtK^u- 
tive BfisoUree*!! mann . uf PASSp 

aakJltg the Defense Contract Ai^dit 
Agency eKamititf ctrntntct rt'cottto. 

Finely, Setiate Snmll Boeitkess Com* 
nilttee Chaimutn Lowell P. Weicker (R- 
ConnJ hu been raising a ^rie<i of 
questiuoA ikt the SBA, akking particu- 
larly thkit tl^ie a^t'ncy nsview Kxi^cative 
ReKtiuree'a felatjonf?hi]> with the Stifl|PO- 
Kokuflahu Pulp Cimnuiny. 



NATiPN^e BUSINESS * Dl^iCt^M^KJi 1»<*J 



BUSINESS TECHNOLOGY 




New Some Computers 
Have the GKt of Gab 



They can wake you up (or keep you awake), 

they can read your mail to you, and they 

can warn you when something is going wrong. 



By John M. Wilfiams 



to blind woFkerm htce 
aoTtWKre designer Tfld Heni^i 

Inc. At rl^ht, qr>e of the 
dOfTipany'i ccxtuputer i«rminfilK 
Ib ■mboiftfid In brmllle. 




fik. out! to keep hinuic«lf aw^i^ when 
he does t«^dku» bookki^ppinff. An Atton- 

Thii pnifci* ipt for usakpng ciim|iLit- 
ens— machinoft for which btiKincH^ii t*^*- 
pie BJTe findLEig nn incn^flHiri^ Rumbflr of 

fhifJe nwiwr?( far rniikijiir g^ayrolt mis- 



Ukfliftp cry out whan cUtti^.--..u- 
tionK ^rie*, r«ad eiiiCtrDtiH! mjMi, proof- 
read M-ftd even twitcli thpir owmf^re how 
to ujw th™. They hiivi- iiftt^imlAg?^ 
ov»*f beii* or bmzi*r% wh*n tlivy Hrtj 
liied Ui giviG warnings, because- they 
f,By wlijil Lhpy vi^umin^ you nbout 
Fdr exiiimpk, a (Ximpiitirr in a iitu^l^ 
power piMt mi^flit ^haut, "WiLniinf! 
The tem^nture of Lhe pump rbinii/' 

I n An 



Th^ resiUumnt own^r, who liai M 
\f^pk m his payroll, ftays boui^ht 
bia miking eoniputc?? io imprtiv^ his* re- 
cord kiiefpiag^ "Jn the p^U my ii^oaniis 
viere Ml updated us tWqui'ntJy n» th^y 
m WW,** he iwys. '^t found the huak- 
work tediouA snd Dflcn f^l I a^lcsp whil^ 
1 wma woririnir. The spf h keepa me 
nwflhe and iierveA ^ a proofread^j^. I 
hikvu Ei-nv-od monpy by not hnvioK «oiii«- 
orie ihlav uftt^^ work *iLh m*? and proof- 

In AlhicitQ, the bLmmessinan laud* hia 
i' impuEi?r for freeing hdna froiti ftnitine 
is/flce dudes. "For nearly a year my 
itk'Clrtinii? nmil bim btteii rtfid tju me by 
my computer/" he fiay*. "Thifi ^ares my 
two offktf ati^i^laiits tiTrr md frea 
ihi'm up tfi do oUitfr chiarei. Since *i! 
acqiiiTiid a TOice gyntJie^siM?f, otir pro- 
ductivity haa risen nearly 2"^ percent*' 

T^LKENfi c:^iMlf7TEiES mti tmi from 
^jm u» ^Upnoo. or perhiipi a tittl* 
Tuorp, depending an whjit type of com- 
puter you buy nnd wheLhef it haj ■ 
buftt-io i^ynthe^^xer mi' that can li^ 
attiichiKl to the dompnler. Mont ei^mput^ 
tit sal^fjwple can det^rtnine lh«^ pm^r 
coinpu t^fr ppo^nT™* and np^^h BynUife- 
ffi^r fqr a baiciiies& owner tftcr analyz^ 
itig the flfm'^ ffeedii. 

And with Um? computer to help, l^arti- 
LUK boi* ttJ use it cAn li* peklivply win- 
pie. €in# onmpiii^f coniultAnt w^th 9ev- 
en iftffli^^A m Wa^ihinirtoti alikte, 
Cailfoimiii and Aniora k^u^^hL thrw 
Apple it computeri with "'ft^'tf-leaeh' 
in If" l^fTi^irffimft Liftt yw, "W^ saved 
liflnndB or dolbrB this 
. ; ■ t*. "I kmrtted how to he* 
tt m ItfSA Lhaj] a day. We do mismt &f our 
trunini^ throui^b a tatkisf ^citnpuu^r. 1 
have recomtntnded it to other {fomputcr 
coTiEfullanls in Los Anp^let^, San Frm- 
dKO. Samm^ntcj and San [fepo/' 

Dean^ <"*irJenl of Mary land 

CoToputiJi- . inc.. a ounufuctur 

er Aiid diifintiijf or of Uilking term in nit 
imd eompnterH in F^^r^^i Hilk, Md.. aays 
buiin^e^ arti finding lb*t tn Iking 
^^mputem "astiiit in eontnilliD|f 



MTid intTt^siTig prodttcldvitj'/'' The list of 

turer of finch eompfUt«r&), IBNl, Mobil 
on, Bank of America, jTil^riiHtionftl 

phanp & TaltJgTftph and the j4Bifff- 

Phyn^idaiiB like Dr. Terr^' J. PtLddiakp 
oji initf!m!flt in EiLst^in, Pa., havi^ aEso 
foujtd bilking arnipuleTS quiti? imfful, 

Lu un A^jple computi^r Ufc fnedic&i 
mctjFds aloud Mi to give iBcturm to his 
patients and c^thvr^ on tht^ eviM of 
smokinK- <Hif found h*^ hrtd tJ5 keep th* 
li^ture^ ikiwn to afiuiu :iO or 30 min- 
Ul^, thotJ]^h, or Lhe audici^ize begim to 

hom^ mmputfif to the haApItars mm- 
put&r and hjis Mortn^iLkin ml»oui is^es 
read tQ hiin- 

Blit P[indiak didn't hliVe mueli Jock 
with one Mpect of the cftmpuier: pro- 
gmming it In rhcwk up m hht Ktaff 

□f hearing th& computer's metallic 
Voice aayingi, ^'lt*5 now 10 o'ekjck- i^av^ 
you foJbw^ my ituitriEctJonti?'* 

Thomns Schulk, senior vie« presidi'rxt 
of canauttbi^ for Voioe Cqptrul Sys- 
x^fm, Inc, in flall&i^, obnid'vee: "'WEth 
n^iAmtiff^ ^pe^ndin^ between 7S and ^ 
p«rceflt nf i&avh wtFrkhiK; da| ecifnmuni^ 
CAtin^ in one way or ajinther liriii whitit- 
^Uiir ex|HJsnai»! Cnnjsumifij^ kz^ir and 
^er-increiuimi^ poriiotis of a company 's 
overall cicpenditui^p it i& qrudai for 
them to rei!«iV€ ihe msmniiim bfrniffjt 
for their dollajra. Talkijii; c0mpMt*F& 
help them achicfvt thai; benefit" 

BtEsinetl^ may aJfip enctauittj^r spif- 
cifll ^ituatioiiK in whkh a talking aim- 
pmter cbh be partieuliirly uisi*f qL When 
a pei*son*E eyes and hand& ar^ busy 
with mmt taak, a tttlkijifr c^mputi^r can 
notioe tliAt lorn^thing & wirmg and 
sipeeify what has m tie ime. When tJjfi 
eniploy^f ift not always fitting in fiwit af 
Oic computer or wbm blind or viBimUy 
hnpairMi p^le ar^ emptoyed as syi^ 
ttm» aiwlyvtGp mamiK^Brs, |irQgmmi!n^ 
cijaimtt adjiinteri^ lawyi^na and ai^an- 
lant^^ talkinjf cdjtipyief^ can N vola- 
able ^MsL 

g^ram anaJyjit for Hjaj-riia Truet and 
&EVinp Bank in lliic-igfP, "WiLh 
iFiy [nformatkiri Thru Spc^i^ch laiking 
mcropmu^s^r I can do eJ^iis smm work 
can r^ad pm^ 
f^T^B, write ttiem, d(^ipi them and 
evflu prwfrcad my own A*portH." 

Manufacturers of tillking corTiputer&H 
including IBM, Texas In^trum^^nts, 
Wani^, HcwJett-Packard and Maryi^d 
Cdmputer Services, Inc., havi^ dicMsv^ 
ered M hig market for their gix^ 
among the blind aiid visualiy tmpiilri^. 

"UanyfactuHng und ditiiHbtJtini? 
talking ccifn|«it«TB is a growing buiri- 

m 



ncss, particularlY more and more 
blind Hrid vLstiiilly impairi'd pimpU? mU^r 
thE? joh m^ket, " siayB J. Mkhad Ma2»on, 
vice pr«£^ident sf markfidnK for Mary- 
IjiiwJ Cfcimputsr Services*, Im. When thi.* 
Cfkmpnny WTAj^ ronnded in 15117. it hud 
Kak>fi uf ]ms ihm Sm.mK ht> &ays- This 
y{^r« it e^tc^cta hal^ of more than $& 
tnillitin. 

ManufiictijrE>nii. are awan?, however, 
that Lhuir technohj^ry may Ise fjereeived 
by lionjt* m a HnHywxHxl ^immit^k {mm 
^ icienci fkUon movk. As a msulL 
th^-^ have emphasi^^ its affordability, 
qr^idity and pnicticxiltty^ 




Yau can t^fk \^^k to thit "vo^C9 
Inlvnctpve" tefminnl mado by T^xaa 
IfiQtrumantfl, a k^adffr In th« fkalil 



Ratiiii^ quality has provt?d difficult 
bet^use af a bck of f^UindardB. Uc- 
iurcheJrs havi; atttkd m two ^.i^ptiniti; 
eharacti!rtfttk^<: inti*nigib[|[ty ancS the 
naturidnes^ of the romputers spLffth. 
Ff5r a hufiine.^fl, "quality" dep#fidfi 
LiLTjfDly OR how the machine will be 

[ntc]li]^ibility wiil bu of primt* impiir- 
tance U: ih& computer rifadft ytiur *;k'c- 
tronic imil If yuu are ^ hotel owner 
and s^end your gn^ta a wakf^-i^p mil tn 
the inurnini^, it la more Important thai 
the v&ice «ouuiIe. natmral. 

How mnch the cc^mpuf^r will rmt 
pends i^itly on huw it fimnu Koundu 
and storea thtun in ilA memory. The 
more ver^tjie a tMlkmg pomptltil^r'it 
speech, the miQfe eitpensive it iii= likdy 
Up he. fiat bi^auM of m fhf^ibility. it 
may w«|l prov<* «!COjionilaU- 

Tldking computers can Ktore com- 
plciyi jahraseB, single words or indivkl- 
ual speech iounds. The .HiniplcsLt and 
mo^t BLrkiig:htfurward tediniqui? ia ti) 
iitar« complete phrai€« that t^ati b« 
playod back when n€i?dvd The i^meh 
will BAund the moftt nataral and the 
machin« will ci>ftt but it al»o will h*" 



less nexible. It will not he abte to rear- 
ntngc wards within phni*e#i mto ww 
phnu»e&. 

Mfm^ compleiE talkin]^ computcErH can 
form wc^hIe from the niiiBt haajc iinit^^ 
af ^ound, such as '"ih" and lonjf an*i 
short vnwek. The soynds Can be eithi+r 
extmctcd fnr^m rciil humitn .^pct'ch or 
prodnced i'|£?i?tr«nicsilly. Hut tln^^ H|j^<^h 
hoiithL^ Ijlicsncti<r rsithcrr than naturaL 

The most c^jnsnnjn wtty to pri;>dijce 
ypccch in this numncir is thmuiiTh a W 
trax VSB SynLhesker B^jard. Tlie board 
|irf:ifhjc^^? !*nnndfi thai arp ifn**n^p^| to 
fDrm words and ctmverttifJ into an eltc- 
tronic signal by the ,syjitlK^MVi*jr. The 
Hi(^nal k .sent m hit amplifier suad fiimlly 
to a ^p^akef. 

ALTHOUGH TAiJtiNG computprg are 
I cnily now i-ijrnin^' itiTfl lAiirlespr^ad: 
utm*- in bui^inii^si, tht* ti^chnolo^' to pro- 
- ' ■■■ tihum is aboat &0 yenfS aid UurinjiT' 
" 1. of th^jae y^rs, it was i-onfinc^d to 
lalitiira.tories, wben^ rpFieianrhcni Lrwtl to 
deveti^p pfuctical ^{iplic^Ltion^ fnr Et, 

Tek'phoHc companies were amon^ 
the tiifil tn Lap its potential^ For exam^ 
pie, when ytm dbl ^ flinpfi^^nnected num- 
lN>r and tf<':t a rpcordinK ti'lHnji you the 
ii-ftw nucnheri the vtHce ytiu hear is syn- 
ihe5i?;ed. A comfiiitt^r im^ taken Hctual 
he man spofH^h and rcarranj|ed it to 
!3peak the n timber req aired. 

Arnoni^ th^ ntrwti&E usesi of syntht*^ 
b^i^'d Apia^h for Lhi? telephcine k tBM'ft 
x\udio Didtrihutjon Sy^tepm, whida kus 
employe atOTfip automatical ly forward 
LLFid cd'jlJect meHi!agc» nver Llie phnne. Ifa 
works this way: 1 
If John Dm h anahle to reach Jan«i| 
Sniith and knows dhe wiH he back at 3 
|j.iti,, he can punch in a cmie over the 
phone to proj;rraiR tbi? fymtem to for- 
ward hk mtjti&ax<? ^'^ that time. She wiU 
hfift? hi» v&ici^ but it will he "diptirMKlH"" 
□r condensed by tht conipiitL»r to laki* 
up Ic^g iifUjraj^e s^^iacep aj2rcnrdin|r to lU.M 
ofricial Baxter Burke. ""Y'oti have to 
have on awfully gwd ety tn tetl the 
differentti hi*tW4]^*n a digitized mk^ 
and a reai voice/' he iidJi*, 

^'AEtS was ih'si^iu'ii lis he cdst-i'iffec- 
U vc and productive/' huiyH an I BM rnan- 
^g^r in Bctheada. Md. "It is cEirtajnIy 
payitLi; off. Ther<? arn many trwifi* ujie* 
for it aiid mor^ will Ih? lievt^ioped m the 
nfisl ari^os."^ 

Tile fult extent (rf iaJking i>ompuiera' 
ui^Ci^H [jniiU'4l oiily by the imai^inatkin. 
'Tidkin^ cnnipwu^irH will become niort 
commonly used as oppcised to being a 
Cad/' predicts Schatk. "t^ entually, they 
will he found In oor hiimi??, officci and 
Mutomabiles and in more and fnore 
^mm. In fttct* they will im- ftnmi ev- 
cr^'^whcre they can be useful/' 1^ 



John M. WiLhUMs presttdisnl 0/ 
nithnki^l ihmmuHimtwm, Inc., in 
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Oil Will Fuel Sudan's Economy 




, EEP tht THE SDUTHEBN irltfi- 

dor o! Sudan, tall stancfs 
of green and yeilcsw grB^es 
siratch 10 the horizon, like an 
hgftiacoous carpet coveimg a 
va$E iwamp. H^rs, ^lang ih^ 
banks of the 8ahr ti Ghazal, a 
ifibut^ of the Whits NJte. 
side th€i Wuer people, who 
have survived through subsls- 
E«nca farrning and calEl^ 
fcoeping, their ways unaltered 
Ihrmigh ihe ages 

Until re[:;&nl1y. the indu$!nal- 
lied world has had llttte fcrn- 
pact on (he O^hrnc^cradi^ Re- 
public: Qf tha Sudan. But tha^ 
days the Nuefs are autrGuncf- 

by InjCNS. bEjIldoizer^ h^fcicc^ners and 
drtlling ngs. In Ihs Sudd, tne world targ- 
esl InJand maiTsh. biggef than ihe stale 
of Indiana, saismic crew§ tan amphjbious 
bu^gie^ are gathenn^g daia on the g^o- 
iDQicai Siib^rfa4:^. On and, sun^ahed 
plains, nomadio camsi herda wand-ei 
pasr teams of men grappling with tiU 
con« drill biB. 

Today tribesmen, who jusL a F^^ ya^$ 
ago had rarely opefaied machinery, are 
crack roustabouts, cspsfstorB an^d lore- 
men. Foreign ejiargy companies have 
invested hundreds or millions of doilars 
hfifa. Together Ihey are drtlliing tor— and 
findmg — oti, a developmenE thai may 
bring profoynd changes in Sudan's tef- 

The proBpecss ftjr agnifioani patn:^ 
d^pDSifB are laniali^ng A dream 
could well come trua in Sudan: new jobs 
and nioTiey to finartce roads, modem ag- 
riculture, scheor^ and del^n$a nee<l». 

Sudan is an inmnefwe nation, roughly 
one-thif d the sue of the conbguoys Unit- 
ad Stales. It is h1sc the E^r^est DOunlry m 
AInca, lis t3<Kder& emeloping deserts, 
mountains, Iropicel rain forests, savan- 
nas and Ihe almost tXHindleg^ swamp. 

On a oonhnent m\h irbcredible over- 
popylaticn problems. Siidan, with only 
22 mitfen people, is ynderpopu^^tect. 
Despife an ambitious Ihree-year agrcu^ 
iwal dovetopmeni pnjgrarn, the ccjuh- 
ifV's balance trade deficfi has. oonbn- 
ued to increase Sudan's od import 
paymeni5-Ht uaes abcHui h^rml^ 
per dai^— rose from S30 million m ?i7Ci 
to $44Q milliOT jn 1981. thus conaurmng 
a Imge percefila^a ot its foraign 
change earnings 

Sudan hg^ an eiccnomic pet=pntial un- 
malched by pef haps arty olher urHjevet- 
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Ma|dt LI.S And Europ^An i^N -c-omt^anlea 
hnve tie^fi giv^n vaAt CDfi£?^oris in 

Sudan, Arrl^B's l^r^eal nathin. Id 
Dxplore for mtd dn-velop qH dnpcnitm. 

oped country in the ^rorld. Asde^Hur^ ts 
Sudanis currOTt economic Tocub, Ap- 
pfo^malaly £0 mHlion cultivaled acr^ 
provide a Irveiihood for 70 per cent of ttie 
GOtinlTy's EalJOf !orce The Sudanese 
governrrieni eaiimatas, however, thai 
mora lhan 220 million acres could be put 
into prodifciion, com:parable lo the open- 
ing of the Amencan Wcist 

The nation's irveslock numbers about 
S& mhlSfOn hd^d, a ligure that i^ould be 
tiip^ if properly exploisad. With thou- 
sands of lakes and nvafs and 500 mit^ 
ol coa^ti^no alQrng the Siaa, Sydan 
can develop a profitable Itshir^g induslTV. 
Wrth manpower and mass^e economic 
lnv-0^tmenls. lhi$ rauntry could become 



a Middle Easiw breadbaih 
keL 

Petroleum could help Su- 
dan begin paying lis own way 
on such projects. Developing 
the resQUfCa, how^vgr, rs 9 
lormidabie task^ if only be- 
cause ol iho huge amoynis oi 
land and great disiancea ^n- 
voiced. Several lirms ara 
making the effort. 

Total, the French pelf oleum 
company, has concessions to 
pxplciro the inl&riOf and oft^ 
share Red Sea As for U.S. 
ccmpanies, Sun mark and 
Texae Eastern are searching 
tor oi^ and naiural gas. By tar 
th^s rrK>st important investor in Sudan's 
tsi.1 potqnljal — and the furthest along— i:& 
Standard Dii Company ot Caiilornia. 
IhrCHjph Its CHevron Otf^r$eas Patro^ 
leum, Inc.. and Chavrofi Oil Company of 
Sudan aflFiiales. ^ 

IN THE PAST E?BNT YEARS. Chevron hss 
invested some S750 mtllkon Jn Sudan 
Attar gaophyisioai Surveys and seismic 
prospecting, wtii*ch started in 1S7&, lha 
comperry iaunched exploratory driEling 
iwo ymr$ later, Chevron ha^ since 
drilled 44 exploratory wells in Sudan's 
mtorior and ttm made 17 discoverros 
Ten of ttiese are concenlratad m Xwo 
ar-tsas now bemg cDmmQfciaHy devqt- 
oped: near UnMy. about -150 miles Soulh 
pi the capital city of Kharltjum, and near 
H-egllg, ^0 mitas from Unity. 

The expioraiion pace has quickened 
in ihe lasl couple of ^ears. says A I hearth 
president of Chevron Ov&rsaas Pt- 
iroleunn. Chevron dritWn§ has ied lo sev^ 
en discoveries in l&aS. Development 
and d^^ineanon dniling has expanded 
eslimaies on Hnown fietds. 

"We bsiiovo Pur reserves i:n Sudan 
now total aboul 300 miillon ban^l&p" ha 
says ' Although we have done extensh^ 
goophy&icaii work ovar much of the area* 
aniy drilling can esiablish iha ultimate 
porenliei We are now aGcaleralsng a 
long-tenn and vef^ eicperriive dnlNng 
pfogram. We hope it will establish 
nerves several trmes larger than those 
di^l^Sfed thus far " 

Rnding Ihe oil is one thing — doing 
something with it la arr entirely difloreni 
matter. In }^B2 Chevron's disi2Cv4ifie^ 
began to appear large enough tor ih? 
country to perhaps become a nei *xporr' 
er ot peiicleum and thus earn vilal for- 



The 
Future 
Beginslbday 

And Chevron Is Proud 
To Be Port Of It. 



Standard Oit Company 
of California 



tfievron 



Standard OtI Company of 
California and the Chevron Family 
of Companies have been serving 
the Middle Eost for over holf o cen- 
tury. During that time we've contrib- 
uted in many ways to the areos 
growth and development while 
building long and wide rangmg 
experience in getting the pb done. 
We ore more finnly committed than 
ever to using our tafents and expe* 
nence to build □ better future. 



Afrlca'f Potftitlial Cornucopia 



Sudan has 0* tfi© rwst favor- 
able tond-m^poptJaliort ratios in \te 
wortd, witli itoul 13 mcf^ of euitfva- 
trie ai^ pm pmmrf, oomparad with 
the world Bverg.ge of or^ly 3 acren. 

of tfs^ f^atlofial ficonomy. CTntribyting 
naariy 40 p^ercetrt Qf ttia ^oss do- 
mi^thc product ^i>d rno(B than 30 per- 
cent ol expcMl earning Of a tota! 
land area of €00 million aci^fis, sonie 
220 millijon classified as agrieul- 
turaJ tond, ZOO million- as torasts and 
3 BO mliilori m ur^uhtv&tie t^nd. Of 
this tptai onty 17 mifNon @stimal^ 
to ba under cuitivsiioru 

Modern imtptiori U5dfif3 punps be- 
gan al ttie fufn of lt)& f^Kury, i^lEC- 
ing tradithon^l fFood irrigation and 
bucket and watef-wheeF tactirvquea 
Over (ha iast 50 f^ar^ Sudan has 
developed m^t 4 miHion acres of Inl- 
gated iand, wtHcti aci^unts for 20 
perc^ni of cuHfviiad are;^ TM 
Sufla^iese i^e f&^y modern pradyc- 
tion tschrialogy to prodtice such vaty ■ 
abl^i cnapa m cclton. wheat, sugar 
cane, groundnuis, Injtls and vega^ta- 
bKs. Aixc»rd^n£p to World B^nk pre- 
dictions, the 4 miklJon acres could be 



Ifweas^sd wilh proper knrvestmerrts 
and bettsr martage™ni to 5 million 
ncr^ using existing alloc^lions of 
Nile River water Arioth&f 2 million 
acres could be Jnr^gfited v^ilh ground 
W^tBf and (rom n#w con serva lion 
metriodB, and an additional l milHofi 
MuLd irrigated with tne Introduc- 
tion or mofs efTbd^nT water manag^i- 
ment ThuSp ttie total irtigat&d area 
eotild be doubled to B mrllion acres. 

Over the past go yo^rs, lafge^&cale 
mdcftanEj&d rainiisd farmin^an hosed 
princfpal^V on cuMivation! cjf sorghym. 
has been devtioped on 5 6 million 
^cres ol the Savannah Clay PSems. 
The seclof eompriaoa nearly two 
thirds of the loiai culltvaied area pro- 
ducing sorgHum, mtllet, sesame and 
groijridnut^ and d^epends almost en^- 
tirely on tiumsn labor and Jiand tocHa 
wJth very little modern mactiinery. 
Considerable emp^oy™nt has been 
feneraied, albeit of a seasonal, ba^s^ 
and exports have eontribqtad to for- 
eign evobanga earnings. 

The govarnfneni's arm Is to Oblain 
the* bari^^ of horrzontrii panicipaiion 
by itie privBle sector and llvostock 
int^s^tion. 



Sudan Oil Seeds Co. Uri. 




Worldwide exporters of Jiigh quality oils«eds^ 

■ Peanuis— 70 80, 50 60 Of 16- 22 counts ounce 
' Sesame — Pure wliite white, red or mixod 

■ Castor seed— Basiis 1% admrxture 



Importers of all goods demand in t tie Sudanese 
market. 

We maintjiln sophisticated quality coritrol laboratories. 

Owners of the mast ^dvan^ed colour electrontc sorting 
machine for cleanmg and sorting H.P.S. 



Sudan Oil Swds C^:^m:pa^v Limiied 
PO Box 167 Kharloum 
■fel&x Nos: 22312 or 22613 A/B SOSCO SD 



SUDAN 



^i^n excf^ange. M a reaultH Chevron, th^ 
International Finance Gorporelion. Ihei 
Arab PeTfOloum Investment Corporabon 
&nd tne Sudanese governrnenl— 
through tho n^ly fcjrmE3d White Hm Pe- 
troteurn Company— started plans on a 
new project. In The n€?s(l two yoaf? (hss 
group wtlJ consul a 900-mile pipetine 
between the Unity Field and Wimeiri Ter- 
minal on the Red S&a. The plan, which 
include^^ buiidmg a new tefminal soutti of 
Port Sudan-K will coat an eslimaiyd S&OO 
miJPio^ir The pl^Blma's i^pActly w\l\ b& 
50.000 bairels a day imtially, but »C can 
ea&iEy be expanded \q more than 
lOO.OW- What m$km rt unusual— con- 
sidering its sise — is that ihfs ay stern will 
have not one but two pipdlirtes. 

M OST OF THE Oil in Sudan's intwor is 
of gpod quaNty, but it is waxy, too 
VISCOUS^ to tlov^ through a pi|:>e on its 
own. Consoquenity, th^a ^BQQnd pif>dlirie 
will bring reftned productB,. purchased on 
the world market, into t^e Umly area, 
wher@ thgy wiN b@ Mended with the 
cnida, onabirng ihe to flow freely. 

Thia arrangefnent has another pur- 
pa&e. Currentlv Sud^n dislnbu-te^ pelro- 
Imjm products to its imeriof on rati tank- 
cars and trucks. About half cf wfiat 
travels throufjh the light Qi\ product pipe- 
line will be siphoned off fof domesttc 
u&^. The pipeline wrii be a mator atidiiion 
to Sudan's lnfr&.$[niclure. 

The paralisi pipelines will run through 
mar&hlands snd arid regions to 3 he Red 
Proteding Sudan's environment tB. 
consKiered vital. "The very e^c^$te^c:a of 
the Sudanese peo^o Is lied to the land." 
says Dick Kreutjen^ Chevron's, gen^l 
manager oJ environmrental affairs. Tl^re 
definitely an uigency Eo complete the 
pipelme. bEil it will nol be done at liie 
expense ot nature 

Sudan \^ Increasingly becoming a geo- 
political tocal po^nl. 1! has great sftrategto 
slgnplkrgnco apnce II has become an im- 
poiftant Amencan alty 

However, Suden will need massive as- 
itBlancd i^afore it can prosper. Gondl- 
Hons ire improving, but wHlh the im- 
mense geographic el scale of the 
county, any aignificant deveiopm^nt 
pr^^fifit t$ of ndoe^ty f>nonTiou^ 

The Jongtei Canal, a 360=}<Hometar- 
long dilch That will divert part of th^ 
White NNe from tho Sudd, f& one such 
e]carnpie. Mucn of ihis water is lost 
through eva^ation and seepage- The 
dvv^ion Will h^lp Imgate somia of iho 
great plains of Sudan, which are bor^ 
d ry tialf the y^ar. It will also help improve 
communioationB and iransponation in 
Isolated regions. 

Sudan'^ planners are cour^lirfg on sim- 
ilar^ "largie agricu^urial projects, with a 
mnd lowardft lurning (he country into 



EO 



Lti^ "'br3adba$kel ol ihe Arab wofid" 
And in tNs olass of rnsg^-devEHopmenE 
1$ oifc pipeline, a cofntunatbn nH 
Wisstern fQChngiogy and Sudanese re- 
source. 

Beyortd ihe direct revenues from pe- 
trotQum ovf^on^, i^e ptpetrne pmpQl wikl 
have a major poisi^we impact on Sudan's 

Mew find irmprcived port facJlltkis. a 
new satellite corrkmurficstiori syaiem, 
avt^tiOT and ffiarine nauigaiJon aidis and 
other infrasliuctur^ ^rriprovem&nts are 
being Install^. 

Even mcf e irnpofl^nl, iTie p^ltne pro- 
ject wjlf stirfiulatD iooal bysmess and crq^ 
0la imining and opportynitie^ lor 
nrany Sudanese, Such new and 
busFnoj^sofi wHI halp E^ie ctkjniry'fi ecort- 
Omy grow. 

A|fii^jl|yre, in thEi long run, will remflrn 
the fitapie of S-udan's econofny Famiing 
the boundless, now tallow tracts is a ki*y 
to prospflnly, but such progress Pequkf^ 
iremenclDu'S investmsnls. 

The polen!ial rev^niiss from oil pro- 
duction, which will permit the govern- 
ment Eo boofiE agricuHurel producuon 
and exports, will allow this AfrFCSn coun- 
trv to join tlie ranks ol stfof^ty cfepyeiop- 
ing nations. ilJ 



Kenana: a great new name 
in the sugar worid. 



rnl iTfu^M Nl)^ ^mi[Mjn tn 
Mrvsk snd^isitti tluf lit^ff^ in the 

Kcniit^ wifl TcunafEirni die Sy- 
cian fninn m iinf^ i'- ■ •! = " i ' - 
in dspcHlijr, |]r 

^mtM smfpr morkets. 
Fpcm in fivif itet yen* ii cKtrrrndy 

Wnrlc on ihe ^ km if ns man 

hat tifl?n amirtif mlL-d, (.t|yippcd Lartl Lnjuimis- 

rmrv ■-•^l-^ had berri 4mt - ihr whtib *>niirTj i 
Ijciiie o^alite ot pmtwiB md ttelnhuanR 

84. OWi fi!<i±n» muilrt hrt.tflTFii> aa- 



KSC 



' ;ii|M:ih ^1^1^ now Ix^n cufejvulvd lunrJ 
I.Ji yx ■•' \\i\i-\;r{v\jtii 'au^ Iscumeh ui 

lUiQffl- 

i 11 1^ 

t::- IrtfAi^ 

I ! mirllir -". liw- i s::- -iiv ■'■ :i I- i iiW? 

Oh.HT f il^l, [KJli t[ifH E9f rdint^ lOjfgr wh 

ILV ■■ v jici ISea At lii pnidkMiMSti. 

rht^ i.ii ii .: > | s«i *iiciiirt llEMlnon* ii ranr 
iflLiJ |,7WJ tc3fi» ill tiffiriinl whilr 9ii|pr livcrY 
ii£ tin' cnulKifE mmm, 9i^vwtg u toi;^ 

hmm pdiU!i^prtieiii ill mUdu \hg Sudi- 




Keitaiia! 

Ki-riiiaii Sui$qj' Ca, Lid . II^J 



A ckfiawledgemen ts 

Thjii spoOBi section was pro- 
duc#d wirh the guidance of His Ek- 
o^ler^y Omar Sa^eh Ei^&a, am- 
t^9«usdior to the United Statea ol 
the Difiiocfatic Fliipublic of th# 
Sudan (right), and Mgmoun O. do- 
rian i, ihe Sudanese Embassy's 
gconofnic: Counselor and h^^ ol 
its economic office. Valuable mt- 
t^nai was hirnishpd by Standard 
OH Company of Caliromia. 




Pholo Credits 

f*hQtoa for tW^ aeclton wofo pro- 
vid&d by tfew 5i>d«npe^ Embs^. 
Sudar>'s MmLsiry o( Int&mal Afteifs 
{fntormation and Qjltiirej, Sudan'a 
Toui$m HDiaJ5 CorporaiKMi 
and Standard Oil Company of CaB^ 
fomia. 




Maritime Group (Canada) Inc. 

Aa Interact id nal Stuppiiiig and Ti^ding Company 
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liUIf AUrue Afcadeg 
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(CjiuilA)ln«. 

Wcsl Vaitcuuver, B C- 
t6Wl936-S43I 

(HSSZSftT t ANSMtlH'CR 
CANSHIP 



Tttr MiFiinr Grritip (f ;ina{£a ) (nr. k ^dm- m intf mAfional 9ll4p(ibq Hid trading tmn 
its liim? tuLM'si in I^nad^ (Tunuiliti, MiMitrriil «rf%iuicoiivf»rV 
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Those Healing Breaks 



Americans increasingly are taking 
midwinter vacations. Here are 
options for the business executive. 



By Bob Gatty 

m» liiid her bujibarid. Nkk Brixiubp 
bwtn both ends of the omdle. She ii 
vice pF€«idei3t LSW, Inc.> a Waflhiirir- 
tan firm that pttmd^ eifita maitage- 
merit services for members f>f Congress 
djid oih^r elieEiR. fTi^ h fi^dcml gov- 
ejiunent SKi-^^yEivi?. iVflvif- aJtd iS-hdiir 
dfti^s ore not uniLftual as th«y so^mbli^ 
td huikl their E^iireen.. 

Evtfi^tusJIy, though, they have lo gel 
nwu^". Mniire^n puicl Nick know vehm h 
ia titne frrr a VUCa^on. Thej knaW, lao, 
thflt when the vjucntknn is f}v**r. thty wjlj 
do bcttefr cm the j<3h. 

That would not iiirpri&e the Piiils 
MansL^enii'ni InsjEituti? iai R;i]e[|i:h. N-C, 
whiek there j£ mmh evkjeiicf tfaiii 
ptHipi@ Bi* m^re productive and ere- 
mtivif tifter ftji Extended rstcntkiQ. 

Or the AmentaTi MeiJiral Ai^ikdft- 
tloih which aays that relaxatkin ^'m- 
sentiflJ to hoalth and contiiiued p^ycho- 

This yHifcj- Maureen and Nick Wero 
tired B.nd hud little en^rjiT^^f for vacation 
pifinniiig. The »i>!utiari? A crui^^e. 

"1 didn't WRnt tn ismkm ils^ ded- 
sj&hb/' Haiifeen recrills. "I just wftnted 
to go and be t»ken ewe 

With a wijtfk's no^ce Add the help of 
A tmvel fluency, tin? couple wm booked 
«n ^ Nofwegmn Caribb^n tineii cm be 
to the Vucatan Penijisijlji tin Mexico's 
#ftst coast The cost: 11,3^ «ach. i&ctiHi- 
air fare from Washington to Miimif 
«t-here ch^y were pkked op in a Iffiwu^ 
&ine iirid tik*in ui the ir ship, 

''All WL- liod to dii write a dieck, 
psLck Rome clotiies ^ fail into th^ ak- 
pkne/' *ap Atfim^eiL. "It uro worwlffr- 
fuL" 

tji»t :^ear B4 i:ierc«ni or Americmn 
adultJH look vscJitionp ihmi inTOh-^ed 
tnivc], accordinff to the Tmvei Indiistrj^ 
A^ftCN^iktion iyf Americfl. Oft average, 
tiw v^cs.t\Qn¥t. wprft li H nights long iind 
«ovef^ £M) mile^f h^k ^uid totih. 

Dick Knote, praMent of the Amcrh' 
csn Socieiy of Travel Agents, says 
pie teiday— Psi^lJilly i^^uilvit^^-^^ 

in the Lips tend to be 

5^ 



spread thmsi^haut the sesAOms mther 
ihuii concentfEted in the summer. 

'^Hifilofjeally, thq senior peopEe 
fcemed ic g& for three- to four week 
nli^incJasivis vaoations,'' Kiiote nay*. 
"No IV it seems to Im? more ore-week 
sbota. Mjiybt» it'?i the Caribbean, thi^n a 
i^isit to rebUvps, then maybe Eiircpe.'' 

Thmi' shorter ^^Eications may not real- 
^ be the beflt ^oJutinn to the Etrem that 
toilay'fi buftn^ii ejcecutiv# often fAceA. 
Mike Beli^ & fmh Mfmajzcment Insti- 
tute constdtant who specializes in hu^- 
nefiB planning ami prrKiiH^tivity, noten 
that mc^t vmtA io a phy^iidaTi are for 
ft tr&6:9' related illn^as&eii. He says it takes 
mori:' than n quickie break to providr 
the benefits of i lohget viicmtioii. 

"With the winter upprqatihing. con- 
sider rwarding yniirfself with a vaca- 
tion of two weekn or langer," he tslls 
executives. 'It won't help onTj^ you. It 
will give your staff a chance to prove 
tht*ir worth hy leliir^ thii-m Likketiare of 
your c<™pafiy while you art gone." 

WKNTEii IS NOT the traditional vaca^ 
lion i^eaBon for itmny people, but 
iijcreacitni^ nuinherii of Amerieane are 
taking h midwinter break. The U.S. 
Tmvel |}ata Center, nssearErh arm of 
Lh^ Travel Industry AHSoeiatioii. itiay^ 
H6 percent of adults feiin,^eyed in Au- 
guiii planned to lake n trip betwi^n 
September, md March. I9ftl. 

There are many intercBting, reboin^^ 
anHi enjoy nble things do during the 
winter monthft. And then* itre goqd 
deais out there. Increasfed airlhie cntn^ 
petition caused by dt:r^gulatjoa in one 
rca3nn tw th*.t 

At§&, the Atroiig dolJa.r haa made 
travel to Europe especially attrarEive 
thiR yeaTp Krioie fH>int^ out Off-soap lan 
pHci^ add lo EurofKi'a atlruiztion in wtn^ 
tc-r, he &ays. 

At Whiti* Bear Tmvel in White Bear 
Uiktf tH5^ &L Puuk in Mtnn^ota, win^ 
ter bookinjp to Earof^ are tip substiiEb- 
tiaJlj over 1382, reports the company's 
president, Mury Palterftfln 

PntLqri«)n says ihui (mm Micinea|,H> 
tiA m Korthwesi Orient Airiiinm, travel- 




crs cnn jifo to Amstsrdain or (jotid^sn for 
i-im, ipicl tiding hoie-l for four nighia, 
Theru are plunty of othmr ^vadkagesi 
some &pc»niiorc4i hy airlines, others by 
wholimb toi4r opemiorH or iiJrdivkliia! 
travel agents. 

Knote advisfts businssA tnLvelent not 
to ignore Kudi toiira beeaune of the no- 
tion thitt the trip will b** istrnt^tureii 
alon^ ;t apecifit: isfhedule or spent with 
a apeciftc gmup of |jeoptc. 

"All > L'Jii'r^ nmlly doin^ is awiTpting a 
packii4J*j deiil in which tli(*y take VoU 
thtire, rfrflp yfj« off and teaie you &n 
your own/' he miysi, "Thy only thing 
you can'^t cuntrul ia the departure and 
return dates of the trip/' 

Fackages ean save the viicallorior a 
hubdli^ '-Ttc^^ you dnubtt? do it on 
ynur own/" Knoto my^ri. He ^wjints [lut 
that the package concept "applieiEi to 
any deatination— the Ciirjhbean, Hii 
wail, wherever- You for luilf rutc." 

However, advam^ planning needed 
to tJike ^dvanta^ of ^lueh trlpji, suys 
Teresa Bell Pnyton, pr&iiiden^ of T-Bl*!J 
TravMl Inc.p in Wiishlrtgtnn. Thiui, it is 
often rjtfficuli for bus-inefis peopk* to 
cap4taii:s&e on them, 

P^ytm iays Ihefe i& another option- 
travel programs that reqifirt^ fifltymi-'nt 
in ndviinre, asLLully 2.] flavM, hut :irv- nol 
purt of It tour : m indi'i idyaJ 

sclitHluks can bt '^dtiied. Thoise 

progmntH can save thi* iraveiiiT up to 40 
pcrt»^nt, she mysi. And ref uttda^ mre prch 
vMed, with only a modest penalty. 

There's anotb^ aidvantage— nir fare 
and rtoom rmt?s are ifusLranteed. "Rip' 
offfi happen E| when ynu don't pfe]5ay for 
vQar room/' cuudi^nH Pwyion. "Tasefii 




UldMiiriit#r 4iM;4lfoni can l^f many form^. hfl^lLkini^ ol 
Ajmeric^n^ afc lured by Xhv snow aFtd crisp sir of irw 
ski ^lop«9, but olhon f:h»s« e»c3p< frcini (he cold 
■nd rvt^x besido ■ pool ki M«xJ£a or i<im» oth«r warm 
eountrv - Oi^^«e9$ori £yTD|»dti Irkpg h^vta bwcomfr ««p«ctally 
attractive IhanPt^ ti> Ihc ilrirrigth qI ih« U-S £Eqllar, 
flnd iiAclc^gi-priced cryls«i id Ihe Cdrlt»t>ean are drawing 
an kicreAt^rvg riMinber si youn^ profvifliiDnalft. 




L-n^^iVj fiUrtlharf^^'-S and gnttuiLieA ih^il 
you didrrt f^xpfwt nrf}' ofU^n iirtdi-^fl. All 
of ^ t^uddi^n^ an SiU p«r mgiil ruum cmi 
turn am to bi-lpiaQ/' 

ate hav^p beflu uptinu fmr cnitec'« in tin? 
psiflt two y^e-iiTK, *'NQnA'ggiaii CsirjbbifShja 
f .iiir*^, i/iinard Jind Priiic^^ Criiisea an? 
llII (n'Md'stinsj/' ah^ stays. 

Kfithy Sudeikts^ t?svel (MUHnItiini for 
Afth Mr. F^ftt^r 'rr&Vf^! S^nCce m Kru- 
safl Cityp Mo., a^^n^A. Her ngiirtcy apdn- 

L^l to ,stfjp by and miHsi repn2*erittir.iv^is 
tjse cruise linea. 

Surfeaky*' agwicy books i^nii^fcs fium 
MUuni Jill nv**r Lhe t^aribhr^skti or frf>tii 

Tlic* MexiejiJi Ifip toiii^ aiKiiit il ^l M per 
wetrk per person. ThuL inny scjund tiJt- 
pQiisfv«, '*but tfii iillindlLjJth'i!," Sudci^ 

PKTtiUPJ* rou wjint it midwinter 
hm^k, witli brisk winds and sn-aw 
and wmist itparis. Leuit li^iniar Ameri- 
mm mode 4GJ ifirlli«3ii viaiut bo this 
avMhlry'it M ttiPtmsi. This ymJt M manu- 
f:i(.'lyr<^rK. rcbiiliirH jind riKidrt cifjum^ 
tors liiivi,^ dfVtiErjjsifd fiME: kfltc'c^ plan* li> 

T|it« Iniliii*iry hs* % *'Mqro Pijopl«j on 
!?^kis" pr^nfi^niiTi dLiAij^i^ to intrtKlti^t 
Lfiy sport te the uninitiitti^i Fitr 1 10, 
yau ijnl ccnnpEptc* rrntttl iiqitiEpmoriU Jifi 
intrcwluetufy iL^sj^or wnd ^ lift i.kfctH 

sski i^rt'ii cif your Jirp 
Lht ImjsL Bflurcu . . .iimi'i. 

Here is n hhuiJI aiinspk* of what itki 
BiVttit art? off^riiif Lhia wiiitt^n 



Siiowshut' FUiFkcift in Wi-sit Vit^ini^ 
has H " fun pcu^s" th^l HIVE'S you kidi^- 
uif^, uil [iftfi^ pool Jind othi^r nthk-tii! fci- 

gmd frtN^ cRiry to nioo priviLtA5 clubtt. 

hh'T m juany und k^nt^tii of mtuy. 

At Mtnint Snow k^^sort in V<?rinf?nt, 
lisick^iK*-* thft*- 1 ti c III dv air 4^ renml 
car, Itft tieketFi,, lodj^ni^, dmners find 
hft'iik isuslii iiw of feriid. h'or five ijayti <jf 
j^kimi:. L>i** iio*t fr&rn Phib^lphia ruiJ« 
$510 io SSry |)er jxTf^nn. iind from Ch> 

con dIho be aming4!tE 4i duuriLry Inn 
wilii ^iirtiit.4 nitiiJi» iind io-nKim fint 

In Cciior^dti, K«.'ystaii4? H^tft 
mafiajteni^nl' fittimEnarii for bysineii 
pi'oplk^ tti fit iiitfi thoir $ikHn|^ activrtleft, 
providing nn o|i'|>^»rtijniiy for r tu 
writt^"Of f. tiJLpi^ of ea*?h day'i cJitSrii can. 
be obtiiifM>cl for Ejinytmck m dofli?d-^ir^ 
titiilTV Ki':yiiinrw Etrnii!3R"<'K dIrtK't iiutD 
imoHpgrUitJuEi fr*JtTi l^f-tivt^rV Stin^kitoti 
Airport eliminiitJiijr n for car rvntui 
N^wkiers can ice-skat*, r " ■ '"i^li 
riiim, ift> Htwfipitij? sir sin «■ • Jti, 

pluy mitkiiL liJilt, iiwini Lei lLi.- pi^uL or 
mhkx ill Ei ^iuuniL or hot tub. 

hj-r tlj^ rFiimi 3ir|vi-tiiiiriiii5, llongi? 
Tours in Dotiwt«r offcirs (lut-tohilt «kf- 
iMi-tWLNiti tho n^Ndrtit !>f Aftpe^n und 
Vui] You r-. ■ iitiitr>- ^ki nbikgja trait 
with uji 1 : J wutdi^ Tfse prouii 

raU* fi>r fi- ^ limi rour mghxji is 
$3S)0 per piT M, in- Uidin^ nii'sils^. ^idt^p 
kid^nTHf, ?.!■ .t|*b, and f?ii-kup Jiiifl 

rutiifn. Y^^ « , kii^ or rt^nt ibtni. 

[f yoy ar^ a wann weather i^nLhiei- 
ait» ydu have nmiiy ispibni^, Ukj. 



Whitft? s Mwri, PulLirrMJli 

my^ hfvr ft^' . ■ Jidji mucb time' in^ 
UfrvjDwiDjf itiff clicntji in underKtJind 
their ni^iii. "On ihi' ^\'vtu^%\ it lak^JN 
lis two fvKMiLllK to plan Uio fMrrfiHct R&R 
for the bus J eseeutiv* who come» I© 

mm she aends her customeTii:? The 
ThiFtj Turtttf Int! «ft Pnivo klatKl, abtsyt 
KTjO miteft off Flfiriiia, wdui onca? it T>M- 
Ponl ej^talt" iind now efs jin f*xcliiBiv<* 

lawny ^ptu— tht-re are onJy ntpt* 
rocjcriB. Th<? fcsBt ts 8130 [>t?r ijin^bl, ifi^ 
cibidiii^ niL-^lH Air farv fmm Mii]Eaifa|M> 
Ife li about 

Bar^udfi m th« C&rib|H!ati, another 
r^mtl Isknd, wi be bid for ¥250 
day, including fopm. faod^ drinks and 
ardvitjoA stich oi srK3fk*'lif*j5 stjiii aail- 
ifiK. And P^tUrmon says wltn: ha* t«Mhk*d 
B nninbfr of viKuf in Jamaica at uimul 

i^pucial airl[ii«^pOTUiw^ t^ur£ 
BVEiIiable for Hawaii. Foar airlini^ havft 
pinmi lagiiiher tti wi,>pk wiih Globus^ 
C^iUmay tLi offpr jja<kii]|i* tmvpl to Ume 
S4>ut>i Pmciflr, im^lkjdinf^ Fn^nfh Polyn^ 
sth, Nutt- ZeuiwTisl Etnd Ausinikn. 

Ami of etiurRc ijnan- an- many widi- 
known itolf- and ti*njii4-oriiiTit<?d 
iKirt?*— Hilton Hi ad. Piiwhurst, Fcrbbte 
Beach anrf Ucicit Batoji Report and 
CoaiiLry Club, for I'lanipb. 

Talk td your truv*?! U|(ejit, then i]*^d\k 
what tyT:ie of midwinUi-r hr^^ak tij takf. 

tf you takf it tH^:uiiike tft fttreMA, yciu 
will pniboihly be i^lad you did. So. m> 
doabt, will the p<Kiple who w^rk with 
yoa ami for yoii. Ci 

M 



Speeding Up iconomic Forecasting 

What's in store for the economy ? Ask the computer, 



WHEN S^iifiije Flimnee Consmitte* 
Ctminn^ Bob Da!^ iK-tkAiisJ 
and uther congr^^itmiil ftad*!t^ reMnt- 
ly pn^im^ 8lt)0 hlWim in tsjs. incneniies 
over three yeurs, byjiinissseis need^ 
quick aikwiii^ to a number of ques- 

AmMg thezn: 

• What ^ffi'i"! wDuliJ thf piTippmi S 

• Bqw would profits te iiffected by a 
tax on ^ciss revenues"' 

• Tr> what d*igFi?i* wciyM a stifchai^ 
nn fK*3^einii] Encomc t&xm affect con^ 
Burni^r s}«fndEnK"^ 

And, wlit'R |jtttn>r Deiiartntent suitisr 
ticli showcMl ff*cord ttmptfJYinoDt ihim 
fall, bujine^ dr^nk^liaiis tkaL kf!e]] a 
clc^i wntch on Wii3hjii|ti>n n^ed to 
tr^imliatif llmt ififonnaciaii ks^j d-i^fiirit 
reduetion lerms. 

Pfompt ^n&weT* to such fanal policy 
<|UEhLioi]:B anf btdcii^ ublaincd nian? iind 
mcire through th« ia*e of detk-tEip (toju- 
puters by privHte-^tor analyfLtii who 
m^d tej ki&ep up «^ith, md act on, faiiL- 
iTiDsrjnij^ dov^^lapni^nLs; in iJii! cmplml. 

At the U.S. rhttmbfrr of GDnimerce^ 
for exitmpkp eeonromiats ate usiiig re- 
cently itmlAlkcE Apple d^k-cop jwm^tml 
e&tnpuLer^ to ftiialyza ft^donil taxing 
and spending poliCN^bi, ic mmmankut^ 
with moiT thin 1S,0(K) ktsy Chfimber 
mejuberi fii run^refiBiuiLaJ disLricts 
acfo:^ the nition and to pr^are annual 
uccmmi? foree4tst3*, 

"Tb^ fleLsibility und v^t^ - rJi- 
Apple i:!ii3ti|riiler i'lmble® ■ air 

mpinber^ bett^Fsnd coimmunicate more 
efficientJy wjth CongnftiSp" ajiys SkJr 
a/d Rabn. a Chamber vice pro^Metit 
and iht* ontanizfltioii'ii chief i?cononur^[ 

-^11 r^-ginnai Chumb^r ciffio^ . 
i: ' ^'d^p via [f^kphon<& to conii ■ 
i-k . iihiciii^ljon. Thifi lenmbl^ pi- 
dpectaiiisUt. who Ud&ed rely on lei- 
pH5f%, to communicate fsit^r Uuin im 
fori» with fjuld coordinAtori, They^ in 
tum^ aleft key Chambef rn^mber^ in 
tho 435 ci^iij^reMkmal dHtrfeti aboiat it- 
BUti!^ io^pnrtunl to bLuiae&s, like thi' 
thr^M i:?f hiicher teitphone eoats flf pt^ 
p«saJ^^ to mntinu« FiutumJ gna eontrote 
that arc dat^ in empire. 

This nutioitwi^ network of Chamber 
membefTi can be counted ran to gn-e mp- 
ftiHenLiitiVJ^ and a^enaloni in Washing- 
ton tie nfrufls-nHiie busincM point of 

VHfW, 

"With the [■ juitt ahead, 



UBe out of our Apples,^' »ftys Vi!*if inia 
firownm^r^ Chant Wr (ie]d opera tipTHii 
BdmintfltPatrjf, She HnysJ that eiompiiter^ 
are being uficd \kh stcre votbf rtcorda 
and oiber iEiforfnuiion on members of 
Congn^i* and ihtiir opp*)M4^PitH Otat can 
help ChjimbtT membtins djticidc whom to 
mte for ni.*jti Ntivtrmtier 

fn (fCFjnomie r&t^e^irrh. errmputfrs ar^ 
inking: gver ntflny Cask* thai tormtt\y 
wi^re drndf^ery. 

"tt uEied to take hciurH and more than 
100 t-altHilatniinfl to dtttertnLnt! the feder 
al budg<?t effects of chunjjtng a^f^nTTip 
tionfi about interest rateis Had infla- 
tion," H&_VH Kenneth Simamon, a 
Chamber ticpert on the budget "Tb^t B 
& Jot a{ pi*ndl pimhing/' 

THANKS TO A di.ta ba^ containing 
infomhatlon uliout th^ thdaioiidft of 
fedemi ^fwjnding^ ppj^rnms. PuppJied by 
the governnwnl'^ Of fife of M.sa:uige- 
rnerit and Budg*?t> Si monsion Is able to 
employ hi* time more ereatively, "Now 
I 1^ make a dosen i^imiiladona invak- 
tn^j dpffi?f¥!nt Q^umpUonit and ch(Kis<? 
thi? mast preferred DUicrOine/" h£? sa/^. 

HonQfd Utt, the Chflmber's deputy 
chief i^ctsnymiHt, use kbi de^k-ti^p 
ceinipottfr to nmkij ehangefi [n Uie i^om- 
mcrtially avaitabtc <s!imonietrie modeki 
that forecast how the eccittomy in gomg 
Id pc^rfarm. ''Wi* mn alter empbi^Tnent 



growth ratefL, Inn^estment a:nd other aa- 
^uniptjori:^ about the future and come 
up with okir own views of the world 
much fa&ter thtinlwiforie/* Utt suys. 

'■"There is an initial Enveintrnenl in tfm*' 
to Met ai^quainteil with the Ap[ik, lih 
any eomputer s-ysti^ni/' Biiya (jraciel^ 
Ofti^, 11 Chafnlser ecDnoaiiiEt, who \m'- 
pares st^jtor-hy-^eetor untilyse* of thr- 
eidonomy lund writes fore^aat^s using htj- 
eompateriuf a word processor. But she 
likes the fact that there are nmny soft- 
ware ppOKTamt^ that tnalde Apple coin- 
pijt*ir3 to comtfluni^'ale with otbt^r Rys-- 
tetns using dEfferent computer 
languaif e^ and Idj^k. 

BiiBldei saving ptipurp tabor, time and 
mancy^ COHiputers offer the prami^je of 
doini^ thbigi once coneidered iit:itiaAMi- 
blii. 

"Someday, we wiJI lie ibte to comniu- 
nteate with all a<M},f)lti) Chamber 7110111- 
beri^^ in a sort of EinlverKul hjokup/' 
^ays field opera tioaa admiE^klratur 
Bft^wning, 

Chief ec^nnmiAt Rahn hm nothing 
but pmim for the new hardwani and 
growing numliH^ix j^f f^oftware Ijnfcjjriimft, 
"N"ext year, our ability loauKl^f^-i alter- 
native fedend spending iKilicii^h wiU 
(]uonTioi3K' fltmplified by having pttr- 
Ronal cainputens/ he &ay&p 

'i don't know tiow we could da ft 
without ihefn." □ 



Richfird HahOi chiei ^conomlit 
f tyr the U.S. Chiimb«f of 
ContmeTUp u3e« a computar 
IG aiud-y the ted#r«i buOj^fftL 




PERSONAL FINANCE 



■nvesting in a Play: Y<Hir Ticket? 



By Ray Brady 



Fl^, ^ the gCaKe: Y^u 
STfi being iioni?^ Bt n 
glitt^iig party, in & p^t- 
htyme hiK^h above Manhat^. 
When yfsu aak for m drink, it 
it brc^uKht by ik f^mtiufs 
BfdiLiiway prwiijcuvr. TlTere is 
a piaro pli&ying b tbe bftdc- 
giDund, and a famous iriiEiti- 
(kl cuEDjedy ^Lir la Singifig. 
Every m often she smiles— 
flt fou! 

Byt Ihtn ^mes the tim^ to 
pay the pritx af admifijSon to 
thij§ T-heatrksl wandert&Tid. 
ThsiL H^mv smiling iprt»ducef 
^t^n<h yp in front of you ajid 
other poLenunl hack^ns ipT 
"tui^ls," A5 thej- are c&ll^ 
in the U&sin) rmk^ hk 
pitfli! You have h^iird the 
BOfigi, uid now alt that b 
niicdcd fe Ihc money to fitag^ what 
could beeome one of Broadway's aU- 
time snm&h hits. 

The produter— whether he is makidi; 
hitt piUfh ftl the pfefilhtNiS^ ;artv fjr over 
the phone n bugines^ Qwjier in Ksn- 
sas — can redte flome numbem an ght- 
t^rin^ m a Bro^waj manjyee. For the 
tbi!&tric&l Kwan alont', "Saie^ 
Babiefi'' raek^i up profite of $743,4fi3. 
Tht lu^:ky invefltors who bouirht a 
$Wfif}Q unit In ''Annie" got a return of 
about SISOhDOQ. 

It in ull cinoug^h m mjike the atoek 
n^arket s<»iind lik^ i^i tn^i^rvf^t for 
Blu^i^iirda. But m tine buAineMmarii 
who invents in Broadway (and prefers 
anonymity) puis Et "Do yQu remember 
tb* old lJii#, There's i broken h^art for 
^v^ty ]ight mi BTDidway'? WeJl^ there 
i«— but a lot of th^e broken hearts 
Mang U) pt?opk* who ptil money m Ih* 
Lhenter.*' 

Joteph Peppp me of the moGt mnova- 
tiv« ihowmcn arouitd tpday^ Bum« up 
the AUte of Ibi! N«w York thoat^ thtf 
way, 'i doi^'t want to be the atie to &ay 
th* thtMltr is (fcftd, but it's certflinly 

What haa matk it sidi! Higb eoata. 
L'nkin wagoa, thQ^ter r^iit^ and other 
coata h^ve twed iky-high. Even a dra^ 
matk presentation veWh on« actor and 
one set — like this ^eaf^l "Kean''^ — 
«»Htii if^.MO to mount And when you 
gi!t iim a miiakaJ e^ctrmv^fiEnia like 

Hay BitAliY i> tAr (n^'nm narrvspoit" 

dimt/or CBS yerffi 

m 




"A Chsfiia LfFiv'^— B tiFl ihow With no hlghHprtced tlars^-waa 
■ Iwiana lor Ita 'angvia," or liackera. But many ihawi fakt. 



'"Cat^ ' cir 'U CuKO aux Foiles." th& 
prodtjctidii tmi ri^es to a atagg^oring $^ 
milUojL As go up, so do ticket 
prices^ Bldwly but inexQrabljr cuttbj^ 
down the liiSe of auditing. Last year, 
in fact, attendance in New York 
dropipedr with dcketa to many miificBLla 
eo^fting as much a^ $45 ^a^h. 

Even so, veteran show people believe 
that ticko't prjc«e are boiind Uf continue 
rising. Bemard Jac{)ba, president of 
BrtMuJway> highly pucc™f ul Bhubert 
ehmu of theatena, puts it m torms my 
buejueflB peraon can undertiland: "'You 
have to nme prices to refill the coPt 
of production.'" 

30p csiu^ht between rismg costs and a 
ijowiy dwlndiinsr audience, producers 
are tuxtdhK niore and more to what 
thf^y consider the tried nnd th*? trup: 
hig, gliLay musicalti dr revivaJjq q{ hitR 
of \iw ptmt If you deL'kle to invest in a 
Brtiadwajr fibpw, you will protmbly find 
ycHJ are being aaiced to back a ini^kaL 

Tai QDD$ op fi^hlnic in on a winner? 
Some say they are around 
Othi^rfl Fay ynur ehan^t^ of making n*on- 
ey ij^ iLTdUnd ony m five. 

Ther^ ii), though ^ Qi!ie coni|>eni£tion^ 
MoHit tbeatrira] finjincing is donc^ 
thraugh parinerffhipg^ fomnid among 
groupiL of peopk- Thk device has a 
hig^hty practica.!^ bottoni-lfne valnc^ Un- 
der dii? law, the money you ln«e in a 
partDorebip Mn bt* dedun^t&d from yimr 
income as an ordinttry buKincsfi operal' 

So If you ifiveat, aay, SIO.OOO In a pky 



and you loae il, all te nut lust. 
If ym are in the 50 pt^rcent 
tajE bradket, L'nele Sam ie 
picking up Ihe lab for half of 
your lai«H. 

JkmL M- with a new lasue In 
thi- slock niftrk<»t, ym gpL a 
pnnspecrlus for a lirqjidwuy 
Khqwp H|K'L]ini^ iiut what the 
pruducJ^r hop^s. tn aocompliiih 
(nnd £pend). If you are in* 
TCflSinff in a New York pn> 
dui'tiou siuid it la one of thi* 
larfter ones, Lhe law roquireii 
the prQcfucer to tell how well 
hii? recent itbowti have done 
for their backers. 
It can pay to reiid the pro- 
I sftectiiB carefully. Look« for 
i?x3mpfe. at hr^w many periple 
are in tlit^ ea.f^l and i^t the 
number of bielf and Bimilur 
iu^mn that can run up ct>istii. If the i^how 
featured a etar, that Will hi?lp it at the 
box office, but the star's pay wiEi 
mowt certainly stretch out th* time it 
Lak^ for yoii to get paid off. "A Chortle 
Line,'' for e:3camp1e, did handi^mety by 
ftfi bBckerm^ not &nly because it became 
the loQgefit-running musiieal in Broad- 
way hSstory but hecau&e there were no 
big numea in the caat to Bop up bax 
office revenues. 

A new ij^nil— if ipelled out in llw 
prospe^Au*— may htjlp you re^flup your 
inveBtfnetil. Recently, a ^s^wSng num- 
ber of CToatjvi* ptKiipit— writ*sr3. dtrt»c- 
tors, evEn sorni* stars— huve iigreed lo 
d*fer part or all of their royalties from 
a ahuw until it goen into the black itnd 
bnck?rB thu£ befin to i^et k return 
" 'Night Mother" won a Pulitaier lYirM, 
but it g^t on the boardji only b^^auHe 
author Mansha Normari agreed to 
waive mueh of bor royalty piiyment 

Our baisineejiman-investor advii«i 
that wouM-bc« angeht ^hniLld alao read 
the icript of a pfoducUon btifi^rc they 
put up n^oney. Ynsi can't tell just hy 
n/adinpf a fifript whf iher n pl^y wiH be 
D hjl of not," he says, but hv adds that 
"otice you've read a few iicripu, you 
may sbv^ youracHf *om*^ moRey. ti^ 
^uie you biggin Lo ^nne what might 
turn Into a real turkey." 

Sci inveat. If you muat. But rem^^mher 
lhe old Broad Why &dng^ aJwut play- 
writing, an adagf^ th^t nljdo nppho^ to 
Lho&e who invest m tht* pluywright^s 
works' "You may nmk^ a killing Jitit— 
but yQU can't rmke a livini^." P 



tiv^ is that Xhey uv^ paid too 
mUi-Si for dcking t^ifl liitlu, But es^jcytive 
(lay kvtilfl c$n be juatiliEd with Ewo 
piinpi|M] iirp^umpnli^: First, mhry size 

tivtj nrnrfeet and bv company siste, Stc- 
Dnd, incertttves— bonus are linked to 
eNmjLiany performatici?: when i'omfjEiJiii*^ 
dti woll, thti perpplt runtiing ihtm g€?t 
paid we EL 

frs the f iv*^ ymra ending in how- 
ever, tbt^ ftpcund aic^uim#rtl losiL ^me &f 
its steana. Tfio^e yuarft wt-rr <;hftrEictor- 
tEcd fjven*!] by hi||h rates at inflaticm 
and rnaritfififtMy ttCJCfljiubti- iwiifmny re- 
sull^i, Ebttwutiviw, though, sUll received 
whjst HppL>&3i&d be jfenenaofi pay iji- 
creases each year. (>MpatiI*is were tiot 
fterfomsinif wiill. but exje^cuiJves wv^t^ 
^ttm^ paici wti-ll. 

That (JiiingefJ drHmuCtcalty m V^"- " 
Thif yenr. esffi-utivf^ jiay irv 
cl*>arly w&r^ lifikt>d to company |-. • 
nmnee, md fbr the xnajoiity of Amj-r: 
eah itidustry, stiil n^covifrinB from Uk^i 
year'ii rpcessJon, pt^rfottniinef was 
poor. TFiLiii, fiJihry incpeaiS'ea for eKecu- 
tivet! aveimg^Hj 7.4 percent in 19^1, mm- 
parted ^'iili 10.9 lasit yi^ar. 

TT-fcifi IS the first lini£^ in fiv«* yejim 
Lhait avcfage tn<inrft&ee of luns timii 10 
percent havt been found iti SibiOn 
t'ompa n J ' s ii n n y a I Stccu t i ve 
Compfnmiwn Sfudtf of l.OfM) 
com punier with N-ales ranj^nif 
fmm $10 jnfellidri lo 5^40 billiou". 

Our fnirUhK^ tHint'^ming annual 
ince'ntJveH paint an eviFn bettUr 
picture ijf tiiM rektionghip between (itiv 
Mil perfDrmanee. IneenitiVtw, cakulal^^l 
&$ a pepcN?nta^^* of siikry, mt? usually 
linked to i^^jme meai^ure of (J4?rfor- 
jt>ance. ,stieh a* an itTCfcsaa* in ijompany 
prufitSi ftr the return on «qyity. As si 
fyle, the slie of a bony* reflects the 
previous year'* mults. Thufi, VKijiua^p 
[ntld In were ftsf l£te£perrormant». 

in ty*i'^ profTUi for tJio 'M krijemt 
iEidu!4.triaE ioiiip4^fii»!itt were down Z!A 
peifent. Anniuii hopuis*.^*^ iiL=io d^elifled. 
This rt^tiltLnl in Jin n^'erni^e iuUil com- 
}>s?n&alicin inerviiiie (fttiUrj^ plus annuaJ 
incenttveS fur executivt^ of 5rfi p^f (3e*il, 
cdTnpai'?rtl with 12.3 percent in 

The decline in bnnttReJi hit chief f?)tec- 
utive rjff N^rK a«d otlier top efirjiormif* 
mEinngenient much Itarder than eneen- 
tjvus aft a icrou|j. <"ROii re^eivtHl totuJ 
pay inerfiiifle'ii pf H percent in l^HJ^. etjni' 
pared with IKJ p^sm nt Imi year. Divi- 
siion and froup exwutive* farvd better* 
an mdEentiari thai r#!nuHji for many 
groupt? tnd fisviwinnN ijf <'i]fnjiiiinHW w^pre 
b€*tt4''r than for rompaniew m a whoJ*?. 

Becjiime iif tht^ dijcline in bonuHe*. 
most eKet'utiv^ tki^tuallv ret^ffivi^d few- 
4Tdolto b 1» than in im. 

Her€? IN an ejcampte of how Ih^ dr- 
dine in bonus^j^ miffht hnvi? affected 




Recovery Is on the Way 
In Executive Paychecks 

Poor 19S2 performance shrank most bonuses 
this year, But prospects for 1964 are 
brightening as the economy recovers. 



By AJan JDhnson 

thv total pay a hypaibtrtieal 
tive ftaming' fttO,EMW a ye^r. 

A«»aiTii;- tiiHt he m given a barmn 
#qu»l to ftfj* |«'rt:ent of Itii4 nnlan if ht: 
reaehci hfe laricct j^oal*. Thui^. if hs? did, 
be wnnlrf re^r^ive a touil of 112^11,000. In 
19"- ■ . -i-: Ii U V I- miiy httvv k^n c rtd- 

jtv'- ■ ■ ■ :imi=n|^ Htl [MinreriL ^j-f hih tur- 
ge^T bonu» for U*H1 iHTformanee or 
$it2.000, w:e*viii*r mtW} fc*r Ihi* yenr. 



In IBM he nmy have eartied only W 
pem?nt of his iaFgui bonuH, or S8,(lffl), 
Lhusi brinj^in^ hf>me tBS,00O— per- 
L-ent Ei>js±i limn hiB IS^^IJ eamififrH. 

Another ^is. - ' ' vorn- 
tive cofnpcn-- . . ijc- 

curred iti i no iinij^e-r 

MieVe thej- muh: ^ .. xi*cruUves pay 
jncreaseft pervly to &f f*et inflation 

In prevkujA ymn^, milttiry ino^wefi 




were juirtiffed with Uit? itrituiFieiit th&t 
exerutjv^s de&e?rvid a real camin^^ 
gain jihe diffmnc* between inflatton 
]Lnd the petx^nt increase in pny). But m 
IftBS, inftf^tian n^eaaured by the eon- 
turner price index is expected to be less 

Martover, viiLh prafilE d^swn, eomp^ 
iiiea are &tixiDii£i to contrrs] c<jiiitiertfibk- 
tkin Qm siun'ey r^aulls jtidiCHt^ 
ihm c^impany pruritftbilitj"^ thtr &in^[lL- 

haw m&ch to incmenae ^bii^Si. 
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Vehicle; Junior Stock 



A mvf method €if eoTnp^ngiitiiiic 
maiiJiirtfmfent m a tax-Csvombk mMn- 
n- -has muracied 

fi. . ^nt of ottecitKiii 

Iti^ rpeatcjit appi*l hfl* been to 
ernvf^ffinf mrnpani^^ wtierv both tly& 
riflkv ^d rewardM ajr¥ hii^h. h fof 
eciim|>Ie, Ksifi^^lf ji£ci!|*iari-oe a 

compyjisar- ' ■ ■ - ■. - 
firms in " 

Junior irtisck doficribefl a dui of 
»toch who^ rights ftrv n- 

dvic&d ^tinkpamJ with tho»e i>f eofft- 

Herfe is A mmpKi fn^ exptonatipn of 
bow the juRwr stock apprtkacfi mig^t 
work; 

Th« juniur fltock ia SstigTiif! a low- 
er v-altie thflj) common shunes bi^ 
cmw flf ii* rwtFHrtcd righto. (Thh 



wlmtkiTi i-i uayally miide with Ui^ 
B£Aialiil:^tf tif an bdejl#od«nt finAn- 
erial adviB^r.) ExpcuDves iieqtiire the 
pniur »hfLre^ und art? i^i^^n tiw righL 
to convert thi?m to common at a 
spedfiirf mtio, ci>ndiUo[|ed m the 

By 

An ^xecutivt wh<i eserdM the 
rij^^hE lu convert wflt n?ee'tve common. 
shari-?i bi3E-fre«. No tiuc«« n^^sd b*? 
finid Lifitn the fthn^i^'A are sold, when 
any isaiii* rvdktd wtil qtiaJify for 
the capital gAim t^x rate, ii nua^i- 
mum of 20 perant !Thtf i^mpftny 
T^cdvi* iw taJt deductkpn on the 

Tln*p*? fft »Kim# Einctrt^liity ov«r 1^ 
jf . ■ OAp^eta of lunbr 

Ki i-onifidcriiiig « jii' 

nior Slock progritm ihouW prtsceed 
ciuiifull;f. 



SOME OOMPAtJi^ are treatirtjr th€r 
C!omp4^n»sLeion of tlieir executives 
jii & eosL uf doin^? bysinf4ifl much IiJi4f 
Lh<? cost of r»w materiala or ener^^y, 
ThG Hmtjimt of mon^- ijpetil for e&ch 
pcniitioh m being cIcH^^ly scrucifiiml lo 
dfetermim? whother it in inily jualirii?d. 
"T Ami*t cEire what the e&m petition is 
puying," oiiv nmmg^r ai h largie iudiis- 
trial company' ^id rtt^cntly^ "J eiui't af- 
fard to pay iL"" 

The fear of bflinir exwutive talent 
ilsu ttppeiirn tsj have dimini^hetJ, piw^fii* 
bjy hucimsi.^ the reee^iiSfjn has ccy^t so 
many matioi^na their jobs, ''That pdat- 
tiQii only worth m mmh money to 
our orgarii?^ttqn," Linother humitn re- 
sQLirces manaK-^f ci>nfide(] ref^ftiilly. "If 
t have Us ]m& i^omeoiie becaufl^? I won^t 
pay more, that's fine with me/' 
A reo«>nt SibMon survey of tb^ 
Aalary plaTUi of 8!0rnpanif;& con- 
firms a pr^nnd toward cuntrt^lling 
cotnpenflation coftts fnr employ** 
in i^encral thmuj^h hirinf^ free/itifl, 
wage frf^stea, redneiiij? the mm- 
bflf of ibdividuat^ ehj^iblir Uj r^ 
eeivt increa»e» and esttfiiiding tho 
amDunl of liTOe betwe^en inmaises. In 
varyiTifir degreesn all of theifte nii^iiaur** 
ire pdnful both U) *^mployes and ijd 
cympfliiifi'ST which suffer whm employe 
morato drops. 

The ttile of these mtftbuda will cojiiin- 
14*! in iSiil^ although to a leftier e^cti^at 
than ppeviou3*iy. Our survey indicator 
however, that linking compen^tjon to 
a ttieajure of ptTformaiice ap^Mfsm to 
b€ iiicreafling. 

Fwr moat tup executivpftp incentives, 
□r kiniLEiseF^p Sim a normal ^^letndtil of 
their pay package- This Ik n«>t for 
uther employ eB, jjicluding many in the 
e^teoitive rstnk*, bm niore than 20 per- 
ct'nt ef the Cdxnj3ante» t»king ^art In 
Sibson'^ talarj'^ I? la tiffing survey say 
they plan to extr-nd th**ir use of inceti- 
tis'e pro^n^K !y ^ & mtrann 

of holdi&i^ down i .:itiim csoHiii. 

Many of these companion are either 
installing itn incentiTe plan for the firwt 
Ume, incTvaising the fiiiirjliier of t?m- 
pbyeB who are eiigtble for h bonuji or 
jjkf reading the aiz* of the botius in rela- 
tiun to ^i;iry. 

What tnaki^N tYwat proirrani:g m ef- 
fetd VP i« thiit if the indlviduiJ meeta hi» 
goiilA, thif company alM bt^ni'^fitfi. If the 
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analysis 

for decisioii 
making 

■ A &elf-insiructiDii course in caj^seife 
and WDrkboak forni 

■ Developed by Howard Raitfa, a recognized 
authority on dectsion analysis 

■ Used and tested at the Harvard Business 
School 




Thorouglily teated 

Anafysis fof D^isiun MBking has bwn evafuated by 
mpfe than twenty tending corporations (iSMntwit has 
proven SD adaptable thai Eh^ coyr^^ has been used in 
three adtJitional piTjf&ssional schools at Haivard: ttie 



Kenn^tly School of Govemrnenl, \hQ School ol Public 
Health, and the Law School 

Seled your mm wufSB of study: 

Fasi Trade: Equrvalent to a two-day e?™tjttv^ sorrrfner 

Hall Track; Equiv^lenl to an intensive one-w«ek 

Ful TrmiM : Ec^ivflJon* Id a (ufJ-tetm univerajty course 

Thte pfograrn helps you laam using fhe identical 
course actually off6^ tor cr^il H^rv^nl Univ^£ji;y . 

Unhke many serninars and on-DtWnpiJS dOiurs^G thgt 
IgkQ ume away frc>rn the jOb, Amiysi^ for Oec^sw 
MBktng is a sett-sludy program Ihat fits rtghl Inlo your 
pnesenl schedule You can ^tudy al Hie office or at 
home, completing th& prt^ram as qurtkly— or es 
sJowly— as you find oonvenlenL 

Lively presentalkms, dialogues and dramalized case& 
ret^fded en twenty cassettes niaRe leamkng miefesl- 
ing— and ij^^ief— than wji-h mo^"e conventional $eit- 
5tudy mgthcMis. As you listen, ydu'll Seam l-kow to model 
a pfobtem Jn ihe lo^m of a decision tree . how (o lesi 
new assumptions u^ng "^ansilivbty anaiy^s' and 
how 10 del^rfnina ihe value ol new inlormabon. 

Ten worHboolt^ with hundreds of graphs, decision 
tre&&. ^nd charts are coordinated wrth tSped lecluies 
that may be lepeaied tor fyrrner undef;^iandiF>g The 
vi^iial aids help you understand concepts i^ickiy. and 
eliminate Uie need for tranhc note-taking. Vo^'lk alio 
nnd piafity of programmed exeiDses. supplemential 
pfiSifleffis. and case iludies to he^p bnng new i^Jeas io 
fife Tor you. 



SPECIAL PflJCE Ofl^fi TO PiATlOl^ S eiJStWESS READERS 

VES. ^snd mii Anatysm fbf OeoSKSf? Muhmg, ccn^^urio e( 20 c 
this prEi^ram is AveiMM at la samgs si £1^ Q4r th» usl.. 
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BUILDING AMERICA^ 

The Chilknge Continues 



DONT MISS 

THE US. CHAMBER'S 

72ND ANNUAL MEETING 



APRIL 29-30 & MAY I, 1984 




lStS4— a key year for 
btisiness and ihc 
future of the mujitry, 

Th^ 72f\d Annual 
Meeting, to which 
Prt'^fid^nt Reagan hua 
b^n invited, will 
fi?3ttijre natjcmal 

—Big Sunday 
Reception. 

— Smalt Business 
Program. 

— Re&oundinj4 activities 
M Qintiiimticm 
HatI— President 
Reagan invitid to 
spmk. 

^Mock Pre&identiaJ 
convenfion. 

— W<ifk Shops. 

^Gala Dinner/Dar^ce 
& EnfertiiiTimcMiE 
feii til ring singef 

Mondiiy Nigiht. 
^And., niuL-h rnore. 

1994 pnjsents n^w 
iJtiiJtitiges to Arni^riai. 

Sa _ . join us in 
WasJlington, April 29- 
30&Mjy 1. 

Packages: S275 befum 
April l.'S325 aftet. 
Spmj3*^ PdckiJge- Sl75 
before April IVS225 
3ft«rr (nul induding 
^pf^iuik^ tmjrsj. 

More information in 
nQKX month's Natujn'f 
Business, or call: 
202/463-5427, 



fo&lfi &re mit uchievcKl^ Lhe individual 
earns It^ss and (^JmlTAJky pnyla k^s^. 

ff Ijoniiti^ are too «m&l3, *iinpU'?y^ 
will not be motiviiUhd to nchscve the 
pmgT^m olyective*. Thia is true at all 
le^iil^ of th« urganism^tJfln, f mtn CEO on 
down. 

In recent yeiir& ^ompaTiic* \m\'^ fo- 
cufled iiitentiy on the desi|ri] of iticen- 
tivi^ pay pr&granm, but the^ hav^ mi 
itiCpped bank to sice whiith^r the r^lji- 
tionshif) uuionji^ llII eleirufntei of tht piay 
|iack»^v Ih BjJiJni-iirEiiU?. 

Por €xanip]cj, a CEO ftaighl ryi'^^ive » 
S^^WKCKKl bas^ ^lar>^ pliaa teneflte. with 
thf? neKl of his |i4i>' in thi? form of irn^en- 
uvm, which urw at ristk. He will e^m 
about Ses^O,Of|i:> if he mmu sit his g-oate. 
If he FBPctJi only half hh gmk. hia piiy 
will Uiia] S5m,tm, If lie t-Xi::uHlt^ hh 
^ci&ls by S) |i«rc(int^ htjs pay will total 
}*idO,0()0. Thtre ia <Jnly a 22 pereent dif- 
ference l>^Lweeti eilher of the Uitt^r fig- 
uxm ami the lurgsi tarningi of 

What thb iTibiin^s h iMl performanc? 
tr^in go up or down drmrniilL^^uliy, bui 
[jay will not move ihsit riiueli. Srrialf dff- 
ferehcf^fl m jwrformaiice— say, lU or ISI 
SHifCttnt— wili makf iktrr^oat no differ- 
L-nctr in p4iy, Lhe CEO hifis lilLle uiceQ- 
live to reach or flurpa^ his g&ate. 

TlcE oim^QK for include* Ptomf! 
ifood iwwa HTtd so me biid n^ws, 
tJciTnpffliiiy [Ni]^rfDrmfttice imfirovtid dg^ 
nificantJy rfyrtng 198*, and executi\ie« 
Hhould set! tlioHe rsKutt^ n^fliKited in 
their boiiu^ awiirda next year. 

BonuH iKtreeiA^B cquld tae Istrgi? 
enough tfl raiae the averiifje lotu.] cudi- 
pens&yon for exi?cutive» by 15 iKrreent 
next par. 

The newB in ihi^ i^ffeet re- 
wardfi to esce^u^vea rtyny have en oUier 
i^mployei. As mpotmneff earlier, niajiy 
cotnpiinjea haw pliiired iiicfeiiHing t^m- 
pha&jg €11 coritroJlifij^ cosripf^hi^jirirjn 
costfl, often throuffb puinfu] rpsfLlimk, 
Employee who h»v* fleefr tht'fr \my tt- 
diieed or froRfin,. ar Ihf! tinui lwitwi?*fn 
incnsoiie^s intended, may reset unfuva^ 
ably to high aw'ard levels for eM£U+ 
tives. 

GMnpriisjes that dcitefmirLe thtfir eom- 
penfi^tfon pnjjfriirrfl ^ojtjly th/oUf^h nar^ 
vey fetiult» oiuy wnnt lo r^^onHMt-r iim 
appiro^eh. Compui^iieif niu^t bu geiu^iui^i.^ 
ti> the attjtude& of all empbyes, not juet 
e3?4?cytivej5. TnrgeUi tot award prw- 
gramfh ^ihnuld lu> realbiti^ luid i'oinpi^ti^ 
tive^ rM9t 11 jnerhiLnicra] tixtrapolalJOQ ^/ 
Hufvey data. □ 



man fm>urr{f mamgi^fm-nf. Thuar^- 
C(mpm!mliiyn Study 




The''Doubtiiig 

Thomas 

How well does your health care 
coverage measure up? 

You're the benefits manager for your company. And yoiir bms— a 
"doubiini* Thomas"— is putting you and your health care insurance company 
to the test. 

His queslion: ""How can we be sure our health can; insurance company 
reaJly understands today health care problems and offers the kinds of services 
our people need to gel well?** 

With Blue Crosti and Blue Shield coverage, there's no doubt. We've 
been working with doctors and ht>spiia]s for almost 50 years, Developing new 
kinds of benefits. Finding ways to contain unnecessary use and cost of services 
Working directly with doctors, we've cut down on the use of outmoded 
and unnceded tests and pnjcedures. We've also enaiuraged the use of less 
costly and more convenient ouipaiieni surgery 

Working with hospitals and others, weVe developed benefits for home 
care, cardiac rebabilitatioji. hospice care and outpatient services that avoid 
expensive hospital stays. 

Call your Blue Cross and Blue Shield Plans al 479-650(X Ask about 
customized benefit programs: flexible fmancing arrangements; ways to reduce 
paperwork; and moie ways to contain costs. 

^ t^^JMtJk mM^ (&=^ Blue Cross 
P^^^f Blue Shield 




Looking better all the time. 



ANNOUNCING THE 

IDEAL CO-OP 
ALTERNATIVE TO 
TELEVISION, RADIO 
AND NEWSPAPERS: 



You didn t know it was possible to buy 
upscale national magazines on a local, 
even zip code by zip code basis? News 
magazines like Time and Newsweek? Buai- 
fiess magazines like Business Week and 
Dun's Business Month? Home magazines 
like Metropolitan Home and Better Homes 




Money 




HOOSE 

RTvAi rrm 



Mfliv n't Hll\>i 

Ik All 




and Gardens? 

Magazines that reach 
your target market and only 
your target market, without 
any overlap or the waste so 
prevalent in other media? 

Oi thai It's easy to ac- 
complish, eminently affordable, available ihioughoul the 
country and you have complete control over the money and ~ 
the creative? ^j^**-^- 

Then maybe you better find out what highly success- ♦ 

fill oo-op advertisers like New York l4le. BMW, 3M Scotch- 
gard*, Hart Schafher & Marx, and Clark Equipment already know. 

Give Peter Karsner, Co-op Marketing 
Manager at MNI, a toll free call at 1-800- 
368-7001 or caU collect at (703) 241-8540, 

We'll be glad to send you our free 
co-op booklet and fill you in on all the facts 
on how to spend your money only on 
the people who'll make you money. 

t mi Ui«M I^PKiriB tor m Vmt Aw Am fmk turn tm KKlIt 
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e^ii^d checks ar# s#Mt to tlw 
t£ Fffdff ral 8«;qef vv banki' mam of ^Ictt 
and clinch proce£5in9 ceolnra— 
^hiB one Is al Balthmor^— to bv 
sorted, byndled qild ahiptied to « 
Nnht throLjghoyi Ihe cauttfrv. 




Why Some Banks Are 
Fed Up With the Fed 

Handling checks is big business. Has the Federal 
Reserve unfairly scooped up too much of it? 



By Maiv-Margflf &t Wantuck 



Tm m<>m, »ut¥ Lif^ of a fihocki An 
out-Df'KtiitG cuptomer at Acu Hard- 
wiirr jmyHi \m bill with a cJienrk. The- 

A biink teller *-'rLMriii> ifie,stxjri*'B iTOOunt 
wiLh tlie amniiiit nf 1.lnf i\\\^k. Eiut dip 

Qut TnJiie to Ace Hjirt1ii^iJ^> tenk until 
il Tffllchem the oiii^if-fitate bBtifc. 

Atftle ami Ih^ciiilhq Att' Hitrilwiro^R 
biijik h ^mnlL the hank iii.Hids fii^lp in 

rit'^j Ml- . • . . -hbd IhOLisayidi of oLbem, 
by Iri^ck tu un jflti?fnM3cliary bank. 
Tbei*H the chi^ckai fiPf* B<irt*Ni, byrvdk-d 
fnr iiiff^rynl d«?*tiTsutioTi» und floi^ri ur 
trtlckfKl *ithi.^r Tii fctTHiLher bi^.^ privtite 
bskfik to Ii Ft'Html Hf^Ht^rvi^ ^siiik in 
Tihi^ Kfijiersi] %k?iiiity uf ibi^ iiuUirstAU'! 
tiMik. ]f ACk? HMnJwart'i^ Lnij^ttiiiEiuf liiii 



Hufrifijetit fui]<la itt hiji ^ccDunl, thst 
bulk mak^fl paytneni— which y^om biuck 
thrau^h the chain to Ace HaHw&re^ii 
bank. The whotii ]ir&e««si gemi^raily^ 
takc4 iwci dayA. 

Checks puB thixiuifh mAny handb al- 
ler iht^y atif Eliptssitifd. If lb? fiindn are 
t^ b<f eollt^ti^ at the itttiyiution wi^i^ 
th(? f btick waa *kpc*ited— m in K\m oi**? 
for nboui pf rcei?t af nil ch^icit — or if 
tht^ jmymjr hsiiik in. ilii* tijwn, 
iljtiii !■ ■ ■ ■ "!y *»DiMy. But 

whi'n il> far a^-ay. eoj- 

lectinn c-iiii k'ui]L|iii4r.i4U'd. 

A<!i.iordjitg ti* Michael BrtMiTi= viVe 
pr?jiiidc!nt of inarktting wilh I 
i!oniiin Bank of MiJwayh4>€> "'!>i' i - - i.L 
of Ibe l3^(KKi-p|LyA banh^ in tbt eountr>' 
do not have [lii' whtrewitiial-^iaff or 
fiTiaiiciii r^'-irniprii-j^tii t!*^ thrfiygh tli* 

liayinje im ■ ■ ■"Luilt)'." 



and Its L iiikjs Entt^r, ^Jho, 

the correftponcit^ri bqnka— l>siTi|ti' 
bankip 1aj-^f deponitiif}' inititLilions 
Ihfit provide *malkr banks not imty 
with L'htfck pmn^fssinir bijl with syeh 
sen^ieMJEi as Ir^tui fis^rui'iriaiioiiji, bftnk 
su^fk Imtitt, " -nT^ njid 

wiri* LraiiaJitrs ^mm^^ 
ly yHO Cijm?5)MT}denL banki natiodwiik. 

AmiTican Rankurft As^dciation 
I MiA'ey of C0rre5|mnfleiit bankers 
s\\fA\\f. timt th*^y toUj fiu^k 
m iht' rntJfll importanl ei-- ^^.int 
senice. But^ in Uiifir view . . i-flt- 
aliility is (S-lippinif dfrnifiwinliy." The 
rim^^n: the newly dere^rulaUffi finajicial 
i.'nviruamuTiir in which thi^ Fied haa 
tfiTiiTi^^Kl an the rtenftiiiant itHTipptilor. 
Tht' F^d hunk* necitmni ff>r th# prrs- 
4$t!iSfijni? uf aif much ae 40 i r nil 

chedcs writt*?ii. [Thisi year ijiJ- 
\m\ i^hi?f k* ane expe«:lKl to wntU'iip) 
S3LyB Bntnn: "ttlM5ii ft ci?rrt!«fwid*Hil 
edmpetiiii faf m ibaM of a chinch market, 
it 3S not competing wiih a bank In Tuc- 
fon hut v^ith B FiMiertii l^^'rw bftnk. 
Tliert' no &in(rlc coiTf^sfH^ndent bank 
ihai j^ccDunlf fur nioiv thun 1 |Mfri-ent« 
maytn^ prrsnt, uf t.tie n'riiaining fiO 
p^m^ai fthiift!, [t'j a Davui and Gufbih 
ruktiotifthip/' 

Juiit why tJ]^ Frff^f ■ rvi^ com- 
pttlng with priTOte bU! annwiT 
lit^B with thi* 1^ Ile.L..j>nur:: InsiitU' 
mm l^'rt'^jlaton and M*:iTH«tary Cort- 
trtil At't« ^i^'f^*r€' that law tffl>k ttffti'/t in 
ISiSL th*^ Fud imividtHi fwiymLrrit *j*!r- 
vicejs hkv i'litvtk priM^civHinfi^ frt* to its 
thtjyj^ttiMfa of nii:rnl*t!if \m^. which ini- 
plkitly paid for ihc Ht^lrvi!^?t^ with mmxi- 
ti!n!it-b«!arinjf mmxym. Kow ii must 
irciiide esplidtly prked s«:r%ic^ nQt 
Jtust li> rtiemtKff \mi\k% liyt nbui to a 
lOtenlitil cuiilunwr batie of not)mMjnl)#f 
^anks, thriftji and credit i,iiitanif, Xmd- 
in If Home 40JHI4> i nstiuitbroi. 

The t^rfe-^fiuriiltfni b^nkft m itm p«r- 
SiciilEtriy r-*' ' « ■• 

Walktr AtiMM^wl^si, a 
^unJiuStinif rirm. rvprMeni.^ 



sd Pa^mentii Sjn*t™ CokiHtiori; a group 
r>f 47 mupr cor^-^^^'"ii?^"^rit batiks, lyiil 

'^flpftire iMfc you ui.J the Fed Imjir 
rtllng run-orthshinilt clesrarvce cm targe 
voltimea of low-dollar ehockfi jji whicJi 
one-day ver&us iwo-day aivailakiility 
didn't cfval^ any ^trrifnus |jrobli*rii5 for 
the hmk&. The b^k£ oaiundly gravi- 
tated to the F^d be€au£« it w&a a no-f 
prycf«4or. Th« eorriapondtffi^ ctsneen- 
irttLcd ttn hij^h^olljij- giving thMf 

cuRlomer^ premium avaifsibilkyn es- 
presa u^*meT5t. It was not imtike the 
Fob 1^1 Sfc!fvicf? versy^ Federal Ejc- 
projiFi." Bill now the Fed ts aggre^ 
Hiveiy miiBclkig inl;i> the correspEfn- 

Th<* privaije bank:^ kb*] the Fed's 
pritij3g £^(?heduliE]g ''prtdatflry." 
Tbuy chmrp that the Fed h ml 
Fctiiup'm\^ ita rQfit9 Uirdu^h proper 
prkmg. Alihough the law requiret^ 
the Fed to build into iu priceB a 
prtvute sectflf adju^tmcflt factor 
fthe capLLnJ costj mid bi^es Lttat 
would lie puid if th^ sepriecai wer^ 
perftirTned by pfivaCie fijtiai) to 
luidf^ tJfue comptiiitive gap, the/e is 
a wile diipirjty Ifttivirei^n the Fed's 
rf^Bultjnp: prit!e incneaiie qf 16 per- 
mtit and what th« ^rr^pdod^nlji 
bdieve the inaresfte ihouJd be^b^ 
tweeti 30 and 40 p^rcenL 

Th« Fed hu tncmuied its checb 
col Action fee* by a nother 11 per- 
?5ent of I>ecemher L Am a resuli, 
its 19144 Mfl tmvenu^ ttutn ehe^k 
pmcflatn^ are expected to be $4 
mtllion. 

"Pricing and eostin^ jfi jlh art, 
fM^ a adei^cep'' admi^ Eugene M. 

qf tbe Ftrfit Katioiud Bank of Bo^ 
ton, "but \f St private ccsmpatiy tried 
to pri^a its ftervic^ th^ wuy the 
Fed dDes, it just woyldn t iurvive;'' 

The Natiofoal Pajments System Co* 
nJitjon sayt thAt IS corre^peindenl 
b&nki it fttudied tihiu-ge & weighted 
€rag€ of 3.4 penl8 p«r Lteni; the Fed 
chai^eH 2 wnts, 

"Oil th^ iurfo^, thn rciAftnd th&t |h£ 
Fed a 60 pej^ent more efficiefit than 
the priTate sector.'^ Sinith *dmit*r 
"Thiry jnay be modeiitly more effldefit 
because of Kaltf , by t Od p«mefit ii Imrd 
to swallow, because they don^ do any- 
thing differenl frPiTj luiyuiie elae. Wh^n 
you haive a Si billiorhpbs budgc^t, it 
doeaia't take much in the way of unpre- 
qkion tQ iTiake sub&tantkl mii^Uoca- 

E- GftfmJd Corrlgaji, pFeaidefit of the 
Fedcml Re£ervii Bank Minne^polia 
and chairman of iim Fed's prking pcjl}- 
cy <:^nimittech, denies chat "Fed prioes 
hj&vc^ be«ii ayfiLeimLti^aily ^aiiid dignifi^ 
ca/itiy undcr&ttited:" He dcies acknowl- 
edgt? that th^ Fed haa had prtiblems 
with iti; pricing mt^chnniam and ee itFil 
fin«^-tiining it, but he "f irmly dis&icreeji 

m 



Lhni the overall proce^ i^i fundum^n tal- 
ly flawed." 

Beiides pricing, the coir^pondcTiti^ 
have other gripes regarding what they 
can or cannot do comjjared wjth the 
F^. Oac: They lye nut ttllowed to set 
up interstate branches td pick up 
erheck^, whiJrt^4U4 thi' Fed fia* a mition- 
wide itetwofk of officer. 

Moat cojfr«spoMieiiE^ ^r^^ that the 
Fed cannot be e?cciuded from check pro- 
d^iSBiiig, hut they WBJit itK activities euf' 
tailed. 

Tsngney of tbe Firat National Bank 
of BmXmt aayi that "tk^ Fed miist ei tay 




Jitmej Smlih, reprefenlkng ^tv{it« Iwiks, 
Msyt tbe is com>petin^ u^f airly. 

b th4* net settlement bu$i»sa &8 tibe 
rmtiaiial bookkeeper for the miiniry'A 
buikfi. and it must continue to handle 
low-doilar item* that must go tremen- 
dous dktajices for dejtr*ia<:e.^' 

Gerald Bereni^tein, vice presiden t and 
hcflrd of check neniee* at United Bank 
af Dem^!t, belkves that the Fed'n role 
should extend onty as far as bein^ the 
^'tmk of last ffl*crt, handling those 
ehe€k& that ure not heavy conLributors 
to float or are not hij^h-dollar or don't 
csjtj- any hnpfiin on the nwnetiiry poli- 
cy that the F«d iA tryitkg ti> itnpleineEiL'' 



|UT THE Ped'ft expanded zqle 
mm itipport, too. Cmttt odoni, 
for exetmple, say that since the Fed ex- 
tended its senricea to all finaitcial enti- 
Uei, their check truAHactkifi co^^ have 
dropped ^nd check clearances have 
been speeded up. Even tbe Amcrimn 
Bankens Afifloejatbn admrtA that the 
wiikr jiartidpatkin of the Fed bankjs in 
ch^k prD4!f!$4inj;^ haa )ed La '^i^iflfant 
l:»eDeflt«/" 



Most legiRlaEOn^ who h^vi^ Htudied 
Lht' matt4£^r agree that the Fed must 
stay in. A% Rep^ Douglas Barnard (D- 
OaJ states, ^^lo withdraw would be di- 
^aiitrous." But utber lawnmkers, tike 
S&n. WlHlflm ProKmire (D-Wi^?.!, want 
tu see- the Fed^H openidonis split up< to 
elimlniattf thif pciteriniFii cruriflicf^ be- 
tween its roles 'am 'd regulator of hank$ 
and a competitor with them. PraKtnire 
favor* setting up a corpomtinn in han- 
d]e payment H£r\-icefi^ \i wduld he hend' 
ed by directors flpp<fEnted by the l^i re- 
serve bank presidents. 
Smith, thtf WaiishLngton ciin&ii!tani„ 
tielSeve.s that the only way to .settle 
the of the Fed's approE>rE%te 
role may be to create not jasL 
but several corporations that 
wnuJd "'rftise capiteT and look for 
revenues from service feas/' jusL 
like their private oimpetitons. 

^yt the Fed'a Corrigani ''It** tm 
kli^a that's intrignjng hut prema- 
ture" The Fed hais been enj^aged 
In priciDg iervtces oti[y for two 
yeara, he notes, ani needs mora 
timi* to adupt. "If I wen* u corre- 
dpdndenL,"" he s^ya^ "I wouldn't be 
too cra^.y about sucih £i spinoff. The 
kind of restraint the Fed has prac- 
ticed m far Ln its pricing could iaat 
£10 out the window." 

But Smith predicrta that if ''Coi^ 
gre\i^ doesn't do tiiomethittg over 
Lhe tiejet year or ao or if the Fed 
doea not come to grifm witli pric- 
ing strategies," private banks will 
get out of cheek proc^E^ing. 

Many tianks are already charg- 
ing at or even below eoijt beoauae 
of the Fed. a£!Cording to Tan^fney; 
as their profit margins are 
squeezed and they w^tch the Fed 
banka market their serriHS ag - 
grefkiiively, 
Corrigan thinks there i$ still hope for 
a "noneanfrontatLonal et>0[jerat3ve part* 
nershtp'* between the Fed and the 
rMpondenta, but Smith &ay* {^ongrc^^a 
must be the filial lu-biter— the Fed jiist 
"can't Jiit down and make a d^al." 

Inaction on Cangreei' part eould 
mean a monopoly in check proeei»- 
ing 33 coireiapondent banks are foroed 
to drop out of thk" market. "Thig would 
be fini^ if they were iiieffick-nt," Bruan 
lays, "Hut it would be unfortuni^te if 
they did becaijAe thijy were operat-^ 
iog undfir a different set of rule^. 

"We ar« a buaineM, the Fed ia noL If 
we don't provide servic^ai thni are tfalu- 
able, that please our cuftomera and 
that don't ioae money, we wi J fail, Tbe 
Fed will never do Lttat, it'& in a nt^bae 
situation, U i-ould j^ive up some of Ita 
business to more efficient auppJiers if ft 
priced ita services nt cMt, but k would 
ami be there/' 

As Smith iuma it up: We are ItMikifig 
to th« Fed to bi\ the kidi?star, not li)^ 
lodeatone, of i]heck prtjce^^ing/' ^ 



A Rousing Vote for Computers 



Readers use them and tike them 
—at work and at home. 



mm roLir plttj™ of bUflino^^- if so^ Jaii 
iLj'ij ETior^ ifkdv to biwi' a i»!r>niE>uTcsf at 
home ihm is tht^ inrJivwJuu] who does 
noi have i?i^i?nt work. 

conipm*^r. yoii moi^ \\k^\y than not yg* 
it yj^Uftttilf. Ami if j-fJii hiive n k"ompiitfr 
eithiT hoiJie or at work, yay une prol*- 
ably rjuitf^ siiitlfiflt^r! with it 
The5t are biprtjt? of th^? flfldmp of SI 

[fe^iml III 3flpt^:FT^be^ i&sut of Na^ 
TiON'^'i Bi-iiixSTL^s. The fiur¥fe?y qui^ried 
mwlyfrt m titdr \m}^m% and ant.it?f|iiiilcMj 
Smiill E^omputibrs, and mort thun 
l^WU (K^ple — [le-fL^crtt nf tlif m In tdfi 

a. min teo-mpiiLef at I heir plm^v^ i>f bu^h 
11*.^^, luul 17 i^trreent lhoj!i> with com- 
puk'm^ they bad moi^ thoii one. 

Refle^bi^ the luf ^Ee immber of com- 
pisihTts r^M markets thi? rt^|JoiadeaUi 
J I lifffrenl bmnd* in u^v in the 

v-^' "In arldiLjof]^ there ^^•^lrv h 

uarnher nf [;llf^^?^e^^L riirKk^b ot mdt 
bmnii cited bi^^ thi^ rtfiiHuiJents/' i*om- 

Bi^sTI^KSiJ^ n^sle^UrJi mftniiger. who ili- 
rtMzt^d Eht.^ .iliiily, 

N^iverthplc^fip 7L& pLWeiii of tiii! of 
fine coinjmt^T^ e.imt- frtirn ijriiy 

rhn-e IBM jM-rcfltttt, 



Apple m \ 



\ii and Hiidin Shack 



m pcreeitt). Thf JBM Fr, IjsuhJ by IS S 
fjemmt^ tlu^ most popiUar of thi- 
smttll 4-t>m|>titefi? ust^d in Lpimimi^tc. 

Os^ TOi^rttH of th<f n*i^pondeiitii Endt 
mi'd tJliiy Wi-re fjre4>iid^li!R or 
chief cKiicylivt? offic:t't*ti i^F their firms. 
Othm in the t«p msinaK^e'rnf?nt cntt i^oiy 
[fiplwd*^ vm- preside nl^« fiiiJ43i€mi i3ffir 
i'l'i^- i^vnvml Tf]iim^r^ ywEieri ur 
IJurlnerR. Tho rert< of die rt"Si|HiiKloiiLi& 
weri? in jdniEni&lriitinn- msirki^iifciK und 

jnwyrtmeii ami fmit/fcce. 

M^-dtriJi njfe waw -1 3. fl'^d mt^dsan 
limi^ehsilEl ineoitie was $5«.WKI. >flneiy 
jji-r^ent nf ihi^ re^^^KUu!i.'HL!i wert^ niesie, 
und mM t>ertt*nl hurl ^TintyiUed fpom 
colkj^i"! air hiid iMlvftufed rJf*^■n^■Ff^. 

Tht? Hiumy hihowtil thsii ^ 
nf ih^Kte U'hsj have sFmiH i'' = ■ ■- in 
th&tf ljutineiwii ntiw htivo c-cinijsuiers at 
IuiTrit\ whfc-^rPiMH imlf S]M j-iefi^enl i>f 
[\Km^ who ckj not have TitiinlE uffieecom- 
puteris hni'e hi>m4> conitJtkter*. 



Scveiay-fijur j>fcTM?nE of 

work said t'r ' « —'irially 
LLw^ the - -.lid Eii 

|>ei'fltint also hav^i homt- 
compQU.'r^. Ooly ]H*r- 
cent of those whose of ficre 
computers an* run by 
juimeorai^ i;!^ have tom- 
[luters :it home. 

Of t}u> totHl S4impSei 4-1.2 
percrent foported hlivlll|f 
home romjuiien^, with 'M 



Office c^itipwter brands 

43.2% 





H«im9 computer braiidft 



brmidj^ I^IUira^ted. Ap- 27X% 
pie, with & 27 jiercent 
shaft? of the hor" - f-*- 
Will!, the mmi f i» : 
lowed by Radiu ^tiLiuk 
fill. 8 pereeiU), Tesas In- 
fitryment;^ iUyJi pert^ni? 
fl^d Ci>iiinin>dfire (11.5 pt'r- 
L^ot). Atari and Timex/ 
Sirsolair iknJ f&f fifth pbct* 
with 7,1 yifm^nl, folkiwi^i 
by IBV ■ ■ ! fc iinri 

SiKty->i^^v<'fl ji. ■■ rom- 

piiter jicrcnip jisiiJ | - i ; . iiomt" 
compiat^jr i^ifoup fepijirt^ belag very 
fliitkfii^d with their syRtP-mA, finly 
itrfiurid 2 pwrtit'iit i^f i'ither ^^rnup re- 
|hM' ' .r not ut .i' ' i-d. 

r I'l^-e i^roiii i -rccnnndi- 

mUai ihi^y pbn tu uiidj^mfle iheir hoft- 
wan* or tiiirdwEm* within th*! Laming 
year, and i^ftvni Jititkj|taE£ up- 
ffnyJinj? within f Kt? year*. 

Of Uioie who oiiottnl :i price, iJie av^ 
i?]rt|gfj- - . ■ '.finilituni for rnich 
Oligritd . ...iTti. 

• i>^K vv.i> iht!' nuijtt cfjtnrfion (memo- 
ry eapat ity cite^i for Iwith office and 
home Eompuleris. ("K'' rvftn^ to kiljo- 
bytesv Thi^ft^ ari> 1,024 liyt^^iH-chanic- 
Wn^, Mbeh u£ lett^r^ ^ir Oam^mlM^in a 



1tJ% 



Ill 



1 1^% 



kWnbyw.} Of the biisiTieKJ^ rninihir»!fl. 
2rii\k wm the nessl mt^t comiUiin nivm- 
iyry eapadty; for horn esmpyter** ISK 

WEVS &*»f!01ldi 

# cir the iwiinsflrtijnts with coinpm. 

■ ' " |H:^tTCht owfii»d ir • 
I'** iHJt iJiTcent ■ 
ami (iftf<:i-fit awtied xltHm- ImuL- cmiir 
pulef^, 

• BASIC was the laj;pia#e ated by 
74 percetit of th# bti*iSatyis <:ompiitf 
(SftSfKinilciit* W(3Tiif mi a^kmi altout chi- 
laiipuaitt' of LheSr hosi i ■ ■ ■i.,^ 

111 .-^ ujj til- ... Ward*pc, 
B«y»T, 

^Therr a alreel relationiiMp fcr- 
tw^ti h^vini? or uibtf a euniptilttf at 
work and hiU'inj^ one iit home." ^ > 



NATION'S BUSINESS MONTHLY POLL 



Where I Stand 



ilBviJiieii Only? 

The breakup of the AmericMi Tek- 
phone and Telegraph syatem tiext 
TnoELh will rfhHuIt in rnany change 

Otit^ th^t bas h^kiii \}topm&d would 
hurt millioM ^>f bmm^m^. 

The Federal CamoiiiPicfltiPQ^ Oom- 

m reflBential and buAiriGw tmiv of 
pkon^ to rcpEAci! paym^itt tocMt phode 
cnmimnles ha^^ been gettidg from 
AT&T'b iQeig-distanee op^imtion:. But 
tioder pending l-u^lution. dnly bunj- 

A ftnn would t»e nickud for |fl ii 
mflfith per lifiE tUie mtatiFEly few finm 
wiih jkiit one line would be exempy. 
Thus th^ annml tah fpr hj^ving thu^ 
\m^i, i^y, wcmW bt lbr;ger compn- 
nit^, yf courfl^, would pay moi^J. Arid 
would ri&e in Ister yearn. There 
al^ would be Rlu-Erluir^eji 6n iDog-dlB- 
tajice op&rAlioni. 

Propancnts s^y the levies would keep 
ortiinarjr phonic service from bein^ too 

t-ts husint'-Sfi would b« unftiif. They ^Igo 
3Ay abite rei^uI^tQi:^ iihr?i]ld be given 
time 10 ^1 new phomr i^tes befoiv any- 
thing h don^. 
Sbpvid budjiessBS hove UJ ^nteidbe 



2mmm iMl lb Cvt 
•U*S. Spending? 

Wben Oan^rtijs ^k:\i\L^ u h pending bill 
to th* White Huiiise for a PrtEf^iident'^ 
Hignaturf, he miiy dislike Home asfm'tii 
of tJie meiuaurg but fee! that other fn^- 
tars outweigh them. If mk it often is a 
msttfiT nf d^idioiir to take the j^pod 
with the bad. 

A veio is an all or noihinp; pmpisiii- 
tiqn — ^tiwre h m way a Pr^wJefit can 
aeeepc jjiirt of a bilL And vetoing neceii* 
mry k^i^]^i\Qn m the hope Uiac ]t wid 
be ri*ciLit in iir^provcd form an Qipttol 
Hill ean bti rihky. 

Result: Billi? huvi^ l-rt*eti Ujaded witfi 
I^ei pppjecit*, iiropitiiig billiPfiiip that wisuld 
ni>t have made [t on their own And thiil 
^uivt^ added aybatanlialty tr> federnl def- 
icits. And BOW, anoth£?r E\i£ult; n fnovc 
for a eon&Litutional amendment to pirr- 
mt vetoing of individL^sl it^nu id spi^nd- 
ing bi|l&. 

Sdem' In Cofigress protect th^l »udi a 
clian^e would mean u danf^eroti^ losa of 
turf for the Segislativp branch. But it b 
pointed out thiii governor* in 43 Btatea 
h^vQ luie-it^jti veto power. And, t>jie 
senator sayft, itt the federal level nowi 
"it's the taxpayers who ire lining 
turf." 

ShouM a Pre9id«nt have power to 
vetq Um itemfl in ape Tiding bObl 



3Tryer Picture 
• Of tlie liKl«et7 

HUkny AmtTieiiM do ml realize thiit a 
bi^ chunk of ({uV eminent OLiLlay& never 
shows up in the federal budget a^nd 
ihereforfr doe» ncii fi^re in caJeiila- 
lm\i!' of the nearly perennial deficcL 

DurinB fbcal lSiiS3 the govemmeiit 
and goVemment'SpDnjiOred org^iniza' 
tion^ n^^e S|IR2,S billion in private Elec- 
tor Iwm ftud |£uamnt4.'ed another S8S J 
billiDn. This fiff-bnrfg*?! lending has but- 
Eooned a phenomenal Ml \}etce\)i in aev^ 
en ycari. 

A key factor h thut the; loans are in 
great demand. Borifv)werB, in effect, get 
inier^t rute^t that are held dkiwii fay 
gQvemment Hub.nidy. 

Bili5 no*' twffore Conines aim at set* 
ting limits on fedenil k^n^m.^. Two bills 
Would require thuL funda provided for 
many of tJte loan prtrifraaui go Lhrough 
the cLnnual budj^icl proee^i^. Qth#r bjUifc 
would create li formai budgot for nil 
federal credit acLiviLy. 

Oppouentfl my th** propoaak would 
d blurb tending ihaL the economy 
neiHkr Fpoponents 'drg\Afj- thai Lhe econ- 
omy needs. Jest! government sp<?nding— 
and leiMi cr^m petition with bn^ineiis for 
fund« in the markets. 

Should firmer controls be imposed on 
tbe amount q( federal tending! 



You con now respond quickly to Ihii monthly polf on 
major bu^ineit i fw«i by Ufm0 the dttoched pot to ge- paid card. 



Verdicts on Gender 0ap^ Auto Makincpt Lawsuit Issues 



The na.yB hud it twice- uni thti ayc-a onte. m thu m^ponaea 
Ell the Wi^re I iStsnd qae^ona mk^ in October: Should 
gender ^le ruled out k setting iB&uruni^ ratej» and bene ft Us? 
Shoiikl Qmgrmi^ patts dom^xk i^onamt legistetionf Should 
the Equal AecGsa to Justur^ Act uxUindc^d? Almof^L 2,lK^ 
readers EtK»k part in the whofte resuJLs will giJ lo ajjpro- 
priftte grwcrnriH'ir n imtkiifri.. 

On the first q.i-. -if., in^'uiving legifiiaUdD that would 
petKS&ctivety md M«-tei^&d diffareociefi in iifi% he&lth, antu 
an4 other irkmnLm:?, as well as fMtisiona^ 2S percent of 
reapimdeiit^ voted ye*. 68/1 perceni voteii nci^ and 7.5 per- 
cenit wer« u»dedd@d. 



Ofdy 8 percenl ^oted yes oti Lh«* **wnd que&tion— In Bhii:i|r 
coiitmst li^ action ja£t month in the Buu^te of Itepf^B'ent:^'^ 
tHeji, whe^fl voie favored requiring s^uhstitnEial use 

erf American iiarL^ and lalKir in fur^'^jgn ctii^ here. Vot- 
ing no wen.1 ^.h ^ivcmi of Nateon's Di-^infss mpyn- 
dctnLa, Eifid liji pert'enL werc^ undecided^ 

The thifil fpie^NLion drew a nespotnie of JiB,2 percenL in 
favor of ojit4fiiding a law, due to t.'j(pire neatt OctoN'r. under 
which a snuiij firm ^an coltect tej^^l if it ranteats a 
federal leg^l or administrative octioti affuinst It wd the 
acticm k held U) he nnreauonable. Voting m were tiJ per- 
mnti and 4.1 panoent wttra undefijdtHL 
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the attached postage-paid reply card. Fill 
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Toshiba Telecom (4 J 
UnHed Nalions Plaza Towar (30) 
Vi 1DT Sysioms (121 

x^ira5t Corporalion— Compy!er S^rvlCM 01) 
Xerox Corporation— Memory wrii^&r H 1 ) 




When Employes 
Gel A Piece Of The 
Action 
p. 20 

^ Quantity 

The Personality 01 A 
Top Saiesperspn 
p. 30 

_ _ Quantity 

The Timeless Skills 
Of A jWodern 
Manager p 39 
Qyantiry 



Order your personol copies of 
these timely articles todoyi 





TfTLE 






ADDRESS 


CPtV 


mm. ZIP 



O YES. send me the free reprint catalog 



1 IdBODptfl'i 11 49 aid h 

to to ?9 toprf?s ^ f?Eiic h 
aOlo^toei^ 6&*?iii:ri 

1^1 1 

C0P4Q1 tti Strift tp^o 



STRATEGIES FOR SUCCESS 



HIc litspiration: 
A $32 Bod Check 

In Irwin FeriteJ wa.% bumenj by a 
had ehesjk at his family's ^ortnejr gnscery 
En MinncjapolLs- It vm a fwrs<*iiaJ check 
for $3?, dr&wn on a kic^j bujik, cmd b^ 
c&s^i^ it for^ wi>iniin he dkl nut knuw 
When it bouTtced, tri^d to wav^^r. He 
iezLfned! that the wo mEO had hL^tor>' of 
bud cbt!ck£ accoimut tbat banks had 
clois^d^ but-HB pentersa imKeiTWiiC— 
the biuik Ehat had cipettfid tl]€ Ae!cti.unt 
knew nothing of her recofd 

There ought ta bt* ^ way to help 
biiihk& avoid DpeniDg ai^eonnt^ fdr mich 
people, Pcnt&J thDughL And in that 
thought lay the makings of a bu>sLne3s, 
a "aew Ait^unc vcdflcaLfoc is«Tv^ioe^'' 
that Pentel calk Chec>tSysttnii. Today 
lii.O^K) bafik^ m 40 states iiae the ser- 
vk^, ufid Pentf K 52, ftay* hopi^s m 
[^vef all 50 sut«« In a «oupk df years. 

ChexSysttms did r^ot take afuipe 
overnight, howevtr. After hiB ejiped- 
eace with thi? t.»ouiiced check, FmX^l b#- 
gaji UlkiiiR bimkerB. He ieajTied th*i 
even thouj^h it ^ost a bjinh or ^vi&gs 
aitd ban $85 to tlSS to opea an an^yunt 
and aji£>th*?r $10 or 111 to hfijidl^ everj" 
remm^ed check, the inetituti&ns Eacked 



any quidc, systematic tjticchange in- 
fr>nimtbn tn protect thems^lv^s, 

Recognising that t^amput^ wen/ thn 
cominsTthiriff , Penlel giald the fltore In the 
Iftt^ ItMJOs and UMk n jah in ft coTiiput^r 
plimt. He flt^ztcd a£ n product control 
eicpedit&r, "'ThaE's i gofer/' saya. "1 
wi*ago*?d gofer, f went for things. But I 
^mM muke things bappen.'' 

In two monthi he was icheduling 
production, then directing purcho^ of 
parts ^0 everything came tojfether at 
this fame time. Then he gol intu labor 
forecaiitijig and coat anafcyHiB. 

But the idea ot {^reatin^ hn acieouiil 
veiifkatJon H^rvice mv^r left hm mind. 
He read books on computera, on the 
law, on banking. read everyihiiig 
DQiiid find about bad dtecha. 

Flnalfy+ in April p 1971, he went to the 
MJnn-^oEa Bankers AB-^ociution and 
made a 4&-niinqte [jre^entutian. The as- 
sociatlan agreed to endorse hh ^rvk^, 
Tniman JefferBon, th^ e,-^icytive vic^ 
preaident, told him bter* "We gH &bQUt 
two re^uustis every week froni people 
Mking uei lo lupport ih&tr ^teh^'meiSr 
Von were the first om who had done 
hia homework. Yo^i were ready." 

Penter^ piEUi wag for a centraJ file, 
ayjAilabte by phono to any p«krt5cipaling 
rn^titiition, of known bad-check pasaer* 




Uaing computflf Ah Irwin ^«nr«l can riftip 
approve a chrcitJng count appJ^cat^on. 



and fraud arti&ts. Banks would rejKirt 
new emv^ to the file at i^jice. When 
anyone applied for a mi w account, bank 
clerks couid get a reading in minutefi 
from the flle^ while th« applkiiint wm 
waitiniE, befnfe any hlank <ih^G\m wene 
ia^ii^d. 

P^nteJ put an office toprther, de* 
ligned nmrk^ting maumMts, tiEred tele- 
phone opemtorH and s'tafted caSlmg on 
hanks, credit unions luid sa^ingsi tmd 



Bringing Ule BtMk 
lb OM BuiMitigs 

^uRnin John^n is proof that the b«ot- 
^' isi alive i^ell. 

. : - -year-old Mac^liaitwitep urhoae 
tbri^*Tng C.S-M. Ctmatruction Corpom- 
tion gpeda Sizes in guttiAg and r^hahtli- 
tating did residential bulldmga, h mak- 
ing n mark in contracting through hard 
work and an enviable kna^k for ptn- 
|>4>[Eihiig ec^nomit opportunity. 

Johnaon i* csfihing in on a vjgorotis 
nrnrliot for byilding tt^XDratlm in New 
York City, where the denrnitd for houis- 
ing i* pravainif thi? supply hardier than 
at any dmij nincc World War II. Her 
mo^C recent ^up H-as a hairmilhon^ol- 
kf Gontrart for a bftEunDerit-ti^Faftm 
oir«rhat{J of a strtJig of iO-year-old 
hrowiiiiionea along H^teto'i hJatorie 
Stry^wi Row. Th*^^ - -:^-nt app<»ai^ 
111 lignal a happy * yuung ctitn- 

pany'« paaaage frum Ej'jar maolvtinry to 
finnninal atinbitit)' 

Prmpeeta v. uASiured in tku 

fail uf ',' .. iifljioji, s formi'r 



drMm ticket agent, launchc^d GJi.M, 
from her We&t Side apartment with 
$2,50C} in sevemiKe pay and n pfiri-tlmt 
crew of four. fShe had parUnd w^ys 
with the airlirie when ahe wm ask^d to 
imriaFttr lo bother dty.) 

Ever since her childhood days of tree- 
houAe building in Piermont, N,Y., John- 
son had been intrigued with the idea of 
making a living an sndfeju^nrtent mr^ 
traetor. Now she knt'W sl-ie c?oiild cciunt 
□n getting excellent k<£hnkal advice 
from hergrmndfHther, a L^arpenter^ and 
hfT father-in-iaw, u rnaeon. 

A tip fn^m a bmrlnetis advia«r hdfNid 
her land G.S.M/s flrAt contrairt. h paiiil- 
mg und d#coraUng ^ob at the FffJ<?i*>l 
Plaza u^ork^iu* in Lower Man)iattan. 
But the following year wiiS a lean one: 
only Lhrf^ a^^ign menus, choked caah 
floiff and ift nagging kuck of liiibiUty in 
a fiereefy eomp«titlv<^ industry. 

IJnflaunt^, JohnENsn enmlled in a 
Lraining proii^nirn fnr minnfitv flontJTac- 
tors ata iuburban «;>• 'lii^ked 
tmde bulletins that ^tract- 
jng aKiiignaienl^ o|n^£| to 4^o[ii[ietjth'(? 
hhdffin^r. A mt'inlx-r of SCORE, it ftiiriori- 



al adviaoiy iservice for J(mal1 business 
o^ers, showed her how to prepare efl^ 
lEmatea, negotiate with -njpplietii and 
draw up a formal biuiJi^^ft plun. M 

But undercapitaJiiHitifni— Hhoriage o^ 
n-adjf' mDtiey for btjiiditi}^ fnateri*!^. 
wages, insurance and performance 
bondis— 'pru-veci toitgh-er to overcome^] 
GSM. did not beftti to $olve itfi and 
flow ppoblemji. JohnK{>n reeallifi, tintil ' 
IfKsk ti hand in New York City'* cant" 
paign against an epidemic of tirson i^^ 
the city's ihoii^ai^di of abandontf^' 
buildinp. 

In the spring of UttB. Johniion W 
eaine one of n^arJy 50 minority contraj 
lor^t lAfho have i«raled 2,100 of thi? diy'i 
mo£t araon^pron^ Btnittursig m a pf^ 
gram coaponfiored by the city and tW* 
Anieriisn fniuranE^e Aii^watjopi Th* 
prngrajn'ti aim: lo pjiotect the huiJdingji! 
frt^m areon^ta and sandals and ^a^^H' 
biy j>ntst*rvtt th*m for re#lortrtion hjj 
stt^aling them with aheet steel, pij^w't)*?** 
and cynirrtfti* blocks, I 

G-SnW. no far closed off S3 d*fr^ 
Ifcct hmwnaton^ und^r <?ontratfLJi total" 



ft io 

"3 




k^iins. Hf ™mHfL^M|;i^cl home pmpeit^, 

rhi^ ^R'nit^ fri^e unti! ho had 73 fpereeni 
[jf t(R' Ik^iikK iti nn iirett riisjrnii^d up. 

Ht- knew thf Ti^^n- ky ha'eisi winrkiriK tht» 
dii>" fl man wiitiHt^ iii-ixniikl \m\ fitHin 

li^, Ijt'oiu^ife of hiti bfttl 4;ha:k» ahuwthii up 
lit Ji fiulmrbun bsLuk in Anukii, Minn., 25 
milpR away. Th^ Imnk cnll^A iht- is^TVit'e, 

ha<i u luita reto rtl—unti refiirtt'il Jiirn. All 
ligiif lati^r, hi^ wiif! in lii^r Like. -tO mik-8 



away, and ^^ot this sam*? trL*utm(5fil. At 
lSt!M)p,m, ht triiMl li[^0|jt' El liJi tu'icount in 

fiklled tLiffiin. llmt wu^ tljo Last hli Wiis 
hi^ard from. 

^'Wi' dm] in pr^ventim rtither thin 
ajJisru'hiirt^iaEi/ tmyi/i Pirtiuil. "Wt* want 
to gvi then.* befdire the Imik thiil. 
in ! till nrrJcf of blank checks." 

Twru of Peritei's five thildj^n krt 
jA!Tfct>rijF Ch*>sS}:nti*m's i^mploye^. The 
CLipifjiiny nijw has [BM Systi'm com- 
puttrrs AUsrinij dupfenti? informatioti in 
yflum'^[iolls mid DulJui^- Tult-fiw calls 
froni any when? in tlte rfkuniry take 15 
to ^fi^jntlfi to pmJuci? u chtunwL-e or 
a "hit." Callfl have iiuTtfaseil from 
185,000 14 month liiat Jjmusiry to 2:75.WK« 
in 3eptembt^^^ with 5.3 jHfretnt of the 
m\h pmlydfift lnni-ftffjrtl iriefltiffca- 

P<?nt€] myk ht* is j^uctisBsful btcflus* 
<if i hr^ Ihiiig^^^ '1 wh£ lutky, I wiirk^d 
himl m4 1 had tht rfji^ht id^ &t the 
riKht Lim*?." 

Hbi advic*! to young ffitxifprt'nrunj 
with kdt'A^ "Avoid ii^itiBK ifi-LG iJomt- 
thinif that iouikU pjood if hftf d prmcti- 
cality says Lht«ra isn't lattiiigh neid for 
It m p^pk Will puy fijr il, SenHiJ^i urn 
the ihinif. Th^-y're »iH ai]jiUil-inU''n«lvii. 
But Tniikh sun* yon hjivt> s^mi^^ frtll-hack 




cmpiiJil. U uEwByK 1?1lT.Kt^ a lot more" than 
you think to Jstarl uji^ and if you hstVk! to 
i^cratrh fnr fiioik^y, yrjijH wind u|» Imn^ 
a niinrjrity atwkhuldiir/" 

— Ha^ry Bacas 

A Snrart Cookie's 
Smart Cookies 

AfttsJT your rtMt Chiiies€ dlnuer, 
break open eonfie cgofcieB and rs?iid the 
hurd-bittini^ truth: 

''Vuu wtll buy a talking jsiiroL It will 
testify in fourt aj^ramst you." 

'^Vou have already realised your full 
iNtJtsntiaL Jt'»downhilt fmm rt-on in." 

"Lijok fonfcani to lovp jijid tiuirriag*B, 
but jkOt with Ihc^jiamt? pereoa." 

A hiili* mfite vintigar iJlim you ex- 
pt^tyd? TlwuG coitip fmm 

MtsfoFtuw Cooldw, tills bn^i f 
aa i^-HdvmisNinj;: aeeQunt f'l . 
Maym'n H^Bly\ 2& She is btMUji^ on 
th« notion L}tul [HN)pk- mm bortid with 
AUfh bumdrizm jirognusticmiionjf as "Hq 
man can bt! wis^ &ii an empty sloniitch,'' 

Tht? San Francistw enir^praitcw 
ceiv«d the idfe?a for MiKforttine CcKikii*!^ 
yeitr during dinnt-r ot a Chitwcie 
rtiitAumiiL "F'^ii^fl with thf^ u^yal uii- 
ImiiK-snativp ^■|l'■llan^'!' in nur nirikiiis, my 



1 1 . .Fit +*x!)ens*?R wftrv ^\i[m\d\t^ by 
ihh jiflceft frnm ;i fedenully reiimburaahle 
r> volvinjr fwis^J ^^^^^ ^^ht* AlA set up, 

I nt^ cQuJd be mcir^ ssjiflily dinictt'd 

■M rtt,4h flow. With ctJL&h h hmvi John- 
I could hrd iTioft^ comjit-UtiVioly thu]^ 
btf forr. A I liiMt (l^M.^ (it^ btan in fur 
"rifjfi SimiLii and nicvnkiiid''— a iirivnti" 
■iLimunt, Hav^ Johntniii} whs on its 

u* finjintik! indspt^fwJ'^ns??^' 
Vlthuu^'b 



(i.S.M. icpw hafi w^rk 

ii'f Ti. . ii-pJoy a fnll-ttmi^ utaff nf 



j^riteinpE-njj. 



wi,'']f nrnfes tht? trade of 
-1 bakiT or dry eiuaniir 
uEil h tavt'rdue for a 
"At thi^ pninE." fi'aLll- 
.in-kjn>wk!dgv&. ■"inis ji^t* is trjfj fi^nLlI/" 
.Jolnti^^ott r*«dt!ni]y moved G.S.M/b 
iiJi]imrti»rs fmrn hiT fiftrbr t« ft 
..IL n-k-fHfh midUiwn nffl*-^*- Pmm- 
tbi"oni;t« ibi' t'mi of tlw yeitr bidi" 
M- Limv Ibe EitrK>^J*nLtt» value _ of all 
s.x^!l contruetPi ti^inpk^li'cl of ii'i pro- 



4,5 M i^hiel Su**n JohnMrt cefiiuii* with 
m J'^habHlfafifiD 4 Harfem brownitone. 



ppi>fit« ftfniaJn pektjvtfly ftl^^niler, but 
Jnhitwiri's confiri^jnco in Ehe company's 
fmh position its sironp^ ' I think we" re 
j;oing t!^^ hold out own in this indti^itrj' " 

If liwTE in i Secret Xfj Susan John 
s?mV .^Lic^^Mr it fn&Y siinitdy he thut she 



Is int^iuiety fond or wurklnR:. "Vau 
know th£t pkturi? of Unck* Sam with 
hb fib?evt^ rtilleil up?'^ flki abkf. Gtft 
ii done. Anwrioi'^ 

' Willi, that my atytude^ 

—Patrick T Henry 
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Porvd wM% irwMoivi fonune c ochres. Maure-eo Hvnty 
eravMf 1 wttai IfnH biiBt hack Het Mrrftforiii/ie 



tar the by dmkiti^ up oyr qwt\ 
oqmic verskniK. It ofxnmd inip that if 
we had bo much fan with our 'mififor- 
tur*s/ there rfaight be a business Dppor^ 
timilir in writingi And pdroductng them 
for pLhers/' 

Healy con^duEit^d market tCEts m 

p^k i^ift-giving niqnihfi of November 
Atiil D«i£!etnb#r. 19@2. "[ penoimJIy aold 
the cooldes to IciCAi atore owrters and 
evf*fi dplfveml them FnyfleJf/' she saya. 

The reipdiiS4% wpojfta, was "faia. 
ta&tic, and sales m gift, gomrmet mA 
novelty shop& w@re bmk/' In Janiiiry 
0.h« launi^huid u full-blpwra c!4}Tii|wiy, 
Hfjce A Forty lie, Ltd.n ^nd ai-lt- 
ing cookies throu^haut th^ United 
Statfiiu Sht tKsw hiw more than ^ 5a!*?it 
representatives ajid apmu Fevenue^ 
for th^ first foil year of bu&iTLes;s w 

'Tvt betfi b tbv fal&ek June,"' 
ihe w&y^r of B iignif leant 'mis^ 

f&nuTi&' invqhnug llOpOCO in ch'scka and 

Siurtilwe orden^ Lhitt were inyiterkniB' 
y Ici^t in thf> nmd betweeta July 35 and 

Aijf uat a;' 

K^^ted ili^S for a bnx a doxen and 
iiT^ sold at morE than TOO outlets, in- 
cludbg card flhopR and mBjOT deport' 
mi^tit stores . FiuftntA are ewn {Ki|>ping 

In addit^Dii^ is pushing "ciiK- 

tomised" cookies for ll^ by other c^mr 
jmmm at cfinvenUomi and iradi' f^hiw^ 
fiiict an product or s^nice announce- 
mente ("Write your own mes^agef or 
we'll writM them for y<ju/' Make A Fo^ 
I Line flkns iuggefit) 

HeaJy credits the ccKikteie' piw^kngt— 
a qujirt'Hi^d Chinese ftnxl tak^Hjyl con 
taitier— f<if muFh of her aupcess. The 
labi?J— and compatky to|fo— shnw a but- 
ter alining u baimna (ji^l. Hi^ de- 
iijcn, by Cathy Brown of San FraneiAeOp 
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won two awanjfl at the In- 
tematienal Gourniet Food 
Show last summer. 

"I dnuht HI nmkp u ca- 
rqs^hr of prorndting Mkfor- 
ttine Cookies;" says Hea- 
]y, "but I havc^ aggneftsive 
busitie^i {;:rowth I tins 
and I tttn ciirrently seek- 
ing Duti^klip capitaJ for iwv- 
eral new novelty gift prEsd- 

Meanwhile, a ft?w part- 

Id^ fQr¥4!afit^ 

'Tour bent chanc« at 
mating m to take tip 

"Wii^h diligence and 
hard work, you Will 
eome a normal human being/' 

"If yuu're looking for pro&periiy. 
happin^aR and rnman^, you chi?^ Ui^ 

—Sharon Neltofi 

A IriQlit Idea Put 
Hii Hpitte in Ileitis 

The farm fitld^ of Wtoi^oniin may 
&eem unliktly territory in which to 
found a iiL-on sign-making biuiinWH 
But a£ Ikjan filaz.«k of Antigo, Wis,, 
hia kamedH Bometim^ all it take& is a 
bright idea at the right time to lum a 
low-tncom«!p one-man qperatJan into a 
pood revenue producer. 

Bla^ek wa* gettin^^ by fairly comfort^ 
fthly butmaJdng no wfl%'^^ widi the mgit 
bu^ineds, Northem Adv'ertjskag Compa- 
ny, when he decided to open a school 
for neon si^n mak-er^. His firat uix- 
w^k couiigi! for five studonta jn iVtB 
initiated a i^urge in annual revenue 
from S^.QOD then to more than 
$400,000 now. 

Bla^ek , 4^, hat *ften biB career tak* i>f f 
aa 1 result of the Northern Wiicon«in 
N'eon Workshop, the finit of it3 kind m 
the nation aince the 1940ft, whi^n neon'* 
p<?pij|arity want+d. Som<^ 
W men md women h^vt 
kftmed &Dm him the deli- 
cate* CRlft of glass Ltil^i 
blowing ^ form lettefS, a 
proceu that haa defied 
mechanljiaLlon. Now they 
work in stiop*? iiround th^ 
country and iti ('fm^da. 

Attl^ugh Blaz^k'i stu- 
dents pay P,4)Q0 plun e^- 
penae» to k&m their craft, 
ih^ workshop proifidea 
anly 5Si pereent of hi* busi- 
neisii income. But Biawk 
calli thf hm "step- 

gmg stoiw" to more or^ 



ders for hia Northern Advertismg Com- 
pany. The ychoorii SLiceeaa won him 
public^ity in trade jciiirnala thBi led to 
L'onHultflJit work for Inrg^ firm^ H?^k- 
Ing exportilie tn necm e<tuifjment and 
training. It also led to d contract with 
hm larga^t client, Heilemon Brewing 
Company, of Lq Crossei Wle., for whom 
Biazek's firm— now with a doEcn em- 
pioy^— has turned out 5,WKI signs in 
the past year 

In addition to worMnir for r^ileri In 
the arejip Biazek is negotiating with 
UelletUDXi and other breWeriesi for TTTdire 
contractfl, in competition with a half 
doEen much larger eompunitis. 

None of tbij4 i^ame about without a 
push. Thi? nndj^e that m.Rtten?iJp Blarjek 
66y£p i!ame when owners □£ advertisini; 
sifn cdn^panief ntg^ him to train neoa 
workers. "Tube b^ndera" who h&d 
kMmd th^ cmti in the 19f0^ and 
were. r^^tirinK or dying, and no new 
craftsmen were being trained. 

Bla^.ekp who kamfd ne&n work in Mil- 
wsukee afi n young man, had H«en 
"neon" b&come a byword for garish clafh 
tr4p, Bui!piness4?s had turned to other 
kinds of Gigns, partly bfi^callse neiin wan 
twiee aa eofilty as fluDfe^scent lights In 
pkiBtic sij^a. Neon tubing was e^ily 
damaged by rain, hiiilp Anow and cold. 

Two trenrj* ehanged Lhii. Ai promo- 
tiona, breweries amund the country he- 
i;sn givin^f their custoTners neon s ifns 
td put insidi' their windi^w^i. And about 
15 years ago enclosed shoppfng malts 
started using neon. Because of thi? con- 
tra [k^d clLnimte in [he tnulti^^ die neon 
B\^m* lifft eKpeGi;4incy of 40,(KKI hours 
mlifces them an economical alternative 
Lo conveotiynaJ lights. 

Keon iit ecs^Lly, Bla^sek addtp but 
"nothing maxehfls its visibility." 

Thingfi are going ao well for Bla^k 
that lie miiy move i^p the timetable for 
his retirefflt^nL 

A tifelQng afipirlng srtiat, he is look- 
ing for^'Jard to a car^r as b painter. 

— Uiiv Van Goeihefn 




Aflar De.i . k laandlad a school lor neon woe Ihfirt^ 
hiE«lrt#M i^arvd fm hdt Wteon^n si^gn company. 
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TO YOUR HEALTH 




Taking the Worry Out of Winter 

How to protect yourself during cold weather. 

By Gabe Mtrkin, M.D.. and Mona M. Shangold, MvD. 



mj||#iSTKK brings hhdw 

vanilkmf^ In the rnoun^n^ 
and invigomting oiirly 
mornmp jo^a before you 
bead for ih^ offktv li iteo 
brings st^noiiB bciiltJi riskR 
if you ire not preporal for 
Lh& cold. 

Ym m^A to do thiw 
LiiiD^ to eajoy exircike 
safely in CQ\d weather, 
Flrsu dres* warmly, Se«^ 
cind, don't drink alcohol 
Thitd^ be flkrt for WArniii j 
piicufl of two mftjor c*?au 
wtaUit^f syjidromes: frust- 
bite iuhI hypothmnk, 

tti Hulftte yci d nnd re thin 
your body ht'al. Mulnple tayem of 
clotWug are b^Rl, sinc^ ihey trap air 

«xDL'ift.-Qt b^iiktor. 

W*8T clnthing rmd^ of mnt^riBl thait 
can nb?teifH «weat quirkh'. pulling tht 
nif?.'' ^ Iwfor^ it 

eottOTl ]fi WOFit 

Cold n Ml fmi m j^'mur f inj^ors, tot^s, 
ieart and nog^. so tB&# sft^ial ciLfe to 
protiEHrt them. W&at wotilen mittfnft, 
*t)cfca siud fiup5. Mittens sirv lieUer tban 
j^Uiiv^r b«£Biisie mixitn^ hrep your fk- 
^«?r» to^tHhtT in nm <nnn[^hm}wnt 
wb^re they can wnrm each oth*jT Wear 
n Rcoif Of & ^ekidl with c^^tEor tlmt 
lii* fiis«d to pfol4*ct your facts. 

Never mis alfHJhol with rold- wither 
^x^ftm:. h fHii kill ym. 

Akohp] mtt?rf4?ra* with your ability 

ftbivqr, your body r noitunil nf^tnw*n 
t& A drop in teni(5€TB.ti3rE. When you 
Ahiv4^r, your muRckvi MJu>^mitt^ly eoiv 
tract und rn^Ii^ at n rapkl jieici^ t& pro- 
rinre extra Ik^j benL 

Voiir brair^ is aluo jiiff^CAd by iJco^ 
bol, so ynij «ui bt^t^in^ eonfufred 44id 

Gam J/liiU<IN. M D.. w fftr irfifhor cf 
Getiiiip Then (Ltfth\ Br^^u n Compm- 

flpt)^ MOJtfA StJAXGOLt>, M IX. 
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IMulilpl« Kifire al cloEhln^ will help fau ward off thi^ tvy<i 
b4gf|«fft threats !o Hftrioter iun^ ffasEbtl^ arvd hypglhermii. 



ml f^sklkt when you art in ^tnuuh 
trouble frcJiTi the eoid. 

If yoy dri*ij£ warniiy auid avojd alc^o- 
ho], cold wt^ather should be no jjrubkm 
Byi t'ven if it is, your body will you 
MtipU^ Warning whcti you ^imto dQwl- 
Bjp frrjstbit? Or hypotKermia* 

FIOSTBLTE is & freezing of the tfe- 
aucft. SHiiy-five pf»rc€nt ygur 
body wei|;ht m fluid, miu^h of it in &ad 
B^round the cellB In fmstbitef lee crys- 
tal hrm in thai fluid. Skinp bload 
A^te luid muj^r]e^ fret.^ze fir^L But Lf the 
freefflinjtr ^oe« detfp e/ioughp it can envt?!- 
Qp t(?ndonft, bones md mUarml ^rgmn^. 

When your ftkan h c3q>LH^^d to the 
cold, iU Lt'miitjrature feUirta to drop. 
Yonr bmin signaifi the* blood vf's=^p]ji in 
the skirt tjtf cI^Tfiff rtrmii d^euhtEion to 
prcMn UlJ^ly huit'; imd vuu will bujrin 
to Ahivt'f Willi :fi<- blii"ii .-supply cut nff, 
your iltin tertiperatun? c^u plummpt to 
degn.'esL FaJir^riheit . A I that jaoint, 
the vessflJs nffOTefi 5e> warro blood can 
flow to tii^ furiBjc^, 

Your skin wilt bunt und itch. If yoti 
gift out of ihi!! at this poinu you 
^hoyld bg fine. If yog don'u your skin 
will ^t colder. Tciiti wilt sutwiile tintil 
you ft'Ml numb. At nbout 2B degine^^ 
Fiihrenhelt, blood circulation iLtopB- 
You? nkin will fm>k whxy Anil feel Ifte 
fros^fl ffipeat Vou will h^vir* FiioiHCbjk'- 
Tr^tment invoJtrci mpidly tevnwrm- 



ing th« froiitbittyn limb. 
Thk iimce^ii- rt?^)iiireB sp^ 
i'ml ^kill HUii ^^hould bi? don^ 
by a phyi^iciiiT^. bok-ziu^e, m 
the body Wttmns. the cells 
may burst afirl be pi^rma- 
nontly dums^gc^d. 

Hy[>othennia is im abnur- 
mal droiJ in int4.^rnhl l^ly 
iL-ffipermturtT, A i d egret- 
dmp in body ttiittpe-rature 
will caif&e your sf^eech to 
iluf and ym wilt begin to 
shiver. A 3-degree drL-^p will 
tauie you to lo^ cnntn>l of 
your fingc^rzi mid bHndji. 
Tht*>' will becanie clumsy, 
w£>ak 3^nd numb. It will b« 
difficuit tot ym tp hold onto 
vjur Aki iir pick up }in 
nb}K!i\[. A '.i-ihxrt'e dtup wEll caus^tr ynur 
feet to weaJcen. You will stumble and fall 
and will ba^ iinnbli? walk tc .safety. 

Furthn.'r lirop* will cause menu] cOn- 
fiis^ioa, muscle rigidity, la^ of i^ori^ 
&aVusni?B«, heart failurt^ luid dtjath. 

Treatjnc^l fnr hypt^Lhermia iH to iihod 
all weL cbihin^ 4fid m}.i>idly rewnrtn the 
body. For example, not long ag^o, iix 
hikcrtf took Ew^ twfy April b^ekpncklng 
trek aloui^ \M Ap^jalachiiui Trikll Dur- 
ing n c billy mid-nw ruing rain a wnman 
in tbi^ Kri>U|i bo^an to ahiv^zT yniiiotitral' 
hibly. Khe ^al down uti ci log to ril'Ht yjid 
cuuld not i?t't up. Ht^r :'*peech wan 
siurredp snd she felt very sleepy. 

The^e symptonii^ 'tndidaU^ her b<^dy 
temtit'rature had droppi^ ^houi 4 d«- 
gm?R, Htjr companion^! immodintriiy mi 
up li nmuil ttnt in ^^helEer h^r frem the 
rain. Tht^y removi-tt hvr w?^t cliUhing 
and Imndled bi^r inKidi' a H3tnf?|]itij2: Img. 
Two other women hi thp jpToup shed 
th^ir wci cJutb^ Jtml got in the bag 
with her. Tlieir body hmxi wnrmt-d her, 
ajid within 10 minutps fihe felt hK+tter 
Her quick-acting friendE^ tirolmbfy 
^viHil hpf lif^^- 

Tf yoy ojv ttirowing j^nowbsdh ^uid 
your hands turn red nnd start to hum 
Hitd itch, got inside right 3way. If your 
nkl partm.«r^a ipei^h is garbli'd and bn' 
i^nnot CDntrol bis antth asiiJ leg^, git 
iim to wami iiludt^-r irnrnvdUitt^ly. 
Tfcke csj¥ to kewp the fun bi wbtcr. 2 




CONGRESSIONAL ALERT 



Issues That Could Affect Your Business 

. . . and what you can do about them 

Thit KA'i : ' ut wre fidvisfa rtawii^r* how Ihi^y aui miikt thyif 

views kinm j* . • . . ■ niing ]«^bi.tion. Cflrre^ipotniL-iict tn nitiEnb^r* 
ami cfjrnmiUe+*5 of t:nn^ri*Hy finn bt neiiE ^khftr rJo VS. B4*rmie, WcksItiturEon, 







Ccmtact And 
Biislness lAi^&sage 


Biidg«t/TftKM 


Oaptol Hilf dociiiocis la spend moF9 
unci tait mor0 in ol&ctiori ye^r byylng 
spre^ cou\d reduce Eenglh and 
slr^nglfl of Stw ocoriofTiic recovery, 
jvVTna arm iniw^si rHSB* nyyrt, 


Membeiv of th^ Houa* and Senate: 
Avoid "promise Ihom anything" 
election-year fefnptH lions; offer sup* 
port ID elected dttioal^ fiVorVing to 
pipBtiM^ng snv no*a tux riti@9^ 




Ftitl dei^rrrrol would prgvidQ the 

Cufrsrtt reBlhctiDns on u^e and 
prices urn unfair to tmbwmsA Mm%, 


Members of tNs Houaa and Senate: 
Supporr leyi$J$iive af orti lo d^aragu- 
Jala all nalural gas pnces and $up» 
piin by a lue«d date, oppose alt re- 
cofi^ol afloris- 


Une-ttam Veto Authority 


AddilJOii£Ll opporturiiUes for Prest- 
dent to nr»e-tbne f^defal spending 
Mis. CMi &)<tQ^s pDTk from the barrel 
will hefp 0tfoft to eofitrol spending 
and pyl much-neaded eaaiJi in buct- 
001 pfocesa. 


Mftmtjers of tNa House and Senita: 
$uppCKt $iC:tiong lo give President 
fin&^tmt wlo aulhonry as logcat 
n^Kl 4lep in evoluttorf of iStablO, pf^ 
dictabie bMdgflt iwoco^.. 




Result wQdd e:xp4incfed federtJ 
rcMe in eccrfiomic pFarming and alJo 
catK>n erf cre<iif and c^ipkSaL an instF- 
tuUoi^aJezed fi?4otiil fOle in promolmg 
1 or i^sixHjraging si^eciHc inciustfffi^ 


l^emE^ of tna Bouse and Sa^atei 
Oppose atten^pts ld radirecl naticnal 
economy by ODncenirating pl^nLng 
and albcalion authCHrity in gcNrntu 
m^nX iHjreiiLicracv 




Following ATST divwUlure, Corv 
gre$S oould muk^ busfness sd4€ ft- 
1 rmncim Dl mjbsidies fof sai€OU»d 
lelephotie uBm m ttMctftd geo- 
SrAphii& m^m^ 


Membm of ^ Sanate; Oppose 
Senafa bill unfair lo bu^dnns^ mjfh 
port FCC plan creallng equltab^ 
rates wiltiin truly comp^tPliv^ M^- 
cocnmynicatjofis systorri. 


Haizsrd^ Waste 


Legl^tJon would provide fmt envi- 
fonnrvfjntal b&n^ftts wNli? smalt hum- 
would ffla::;^ a much hnsiivier 
paper wofk burdfen ancl htgtm pro- 


Mgn?^ben o# tbe Senata Support 
COnsistfint rogtilating and repoftkifi 
rec|uir«nriftit$ foi ganefators of amall 
quanlitles of ¥MAB. 




inooma wmjid find biftkruptcy 
canon mofe di»fcu(i Ibpse owmg 
deiDts wiijuia face prgsayf^ pay 


M&mtitfns of tte HoiM flequilre thai 
co^ iricltide fu1ure4n£0me provi- 
s«jn; oppose granting specplU treat- 
mant id union wOfhars. 



Hew To Fester Grewffh 
And How To Stvnt It 

Employnienl irf^mis m tht L-niiLii ."M^iiif^i of- 
fi*r still Hnothtr ari^umi^sn Hpfiiin^t iiix iiicriHitiAe^ 
m reduce budget defidts. 

The nu miser of working Am^iricans has in- 
c!re^*^^.d iiit>:&rly A millifin thin year, ^ulI ihe un- 
employment rate has fallen IS pereent, 

Eqimlly significant b the Boutin ti Log growth 
in tht* number of small baftinesuts, tht* coun- 
trj*'* greateAE snyrte of new joim. Con tiniui Lion 
of th&t trend could nieaji un even brighter eiti- 
p1i>ytnie!nt pktune s^ht'^d. 

Much of the buniness growth m bemg fi^ 
ii^c^ by capita Lhat f>nly a f<^w year^ jigo 
would have gone int^ the fifderal tr^asur)-. Bi"- 
catise tif tax relief and other Bupply-side incen- 
tivea provideil unii^rr the R#agiiii arlmitisjitfH' 
iion's mrf'' ^- lirogTHm, substantially moin? 
money fc- for Inveiitnttnt in bu^iitieas 

expansion. 

Raising taxes wniitd simply redirect ihnt 
moiii^y back in Wns^hiiigtfjn, denying it to th^ 
<rtitrepr(?n€iJTs whi> keep the rwover)' boomirtg. 
It would go^ in^tBifl, to the big spenders for 
^till highi^r federal outlay i^. 

Adv£M!ates of inf^reasea should pause nn6 
ask i1 i?fl if tli" :y tw^Ueve that m 

whtit . ^L-rtcarj; pL , -■ - LtiL 

The answej' should be obvious. The higher^ 
forces miikt it Up ■ trii ini*^tiike In m- 
aurning th-^ choi^^ h ■ liU high taxes and 
high di!fkiu. They ignurt^ ^ much mor^ mti^- 
factory ttlEemative — tas policies tloit footer a 
recovery that wilL in turn, g^nerati^ deHcit-cu! 
ting rev€!ny(sjs. 

Business Phone FeesS 
SmrYi Wrong Number 

TcM> mmy members of CoBgi^ss m-e still uiv 
able lo dfi4i:^rd £h« idea thst Anieriean bu(ii7i€^ 
is an mexhau.stible source of money thut cun be 
dmwn u.p(.m to ^wpport whatever stcheniL* Lhesa 
legislators deEsigmte. 

k a plan Li' : . ■ .- : ..i. . . I ^f^h 

dy to hold down sufascriber costx of local tele« 
phone?tervicenfU?r Ihebr ! tht* AmiifjCiUt 

Tel<*phoni« and Telegrapti • . , , i ly nen t mon th. 



Fnr many years, ATfiTs tong-tlfcitjirico ml^^ 
were high enough to provide a $10 hiJIion offset 
i^gnimt loi:al sfirvie^ chiirge:^. In approving the 
AT&T breakup, the Federal Comimuiiiication& 
Commission ordered monthly chargeii of $2 on 
mch rt^nknuiii pbone aiad ^ on each business 
liiK? 10 replay the lost AT&T mimdy. F^ach 
charge would go up annually from 
througli ISilCJ^ wlLh the rhe varying by iire^ 

fliit fegkktion p^^nding in Gorigr^^ss would 
fevmmp the FCC plun and put the entire burden 
on busintiija, without sieiiing u eeilinfi or iirm 
limil on incrtta^e^. 

Where do ^ui^porters of Hi is t>ili tliink bush 
niH^s isi gfiing to g^t tla^ tQ^'mum t£* meet such 
<?]i*^i:i-«ltded demands On income? 

llufrtrtm mteJy, too tnaiiy me rubers of Cor*- 
grds^ hiive to l*e re minded sigiiin and agrttn that 
buBinesB cannot create the money for taxes or 
nther charges that govt' rtim*? tit for^^ei^ it to pay. 
The money must first be collt?cted frrjm ^on" 
€umer^. Cltiimirig that a desfiignatett tux fallii 
only on buEtncm do€3 mi alter that economic 

Monagement and Labor 
Hove fo Be Teammates 

Recurring strikes are a r^mindej' Lhat tlie 
iidv^iifHary relaiion-ihip is still very much 
present In hibor-mnnaigcmeoL relations in the 
IJnittKl Suiteii. Wiirk sttoppjigc-a ^t kty pltint^ of 
the Chryafer Corporation and in Ori-yliJ>nn(rs^ 
bus upi^rntium wtk' recent examples 

But the recessiiii>n and compotilbn from 
ahroa^d have coiatri butted to a growing under- 
standing by both m4ini4g*Fment aisd Ulmr that 
their proper rel^ktionship b not that of adveraar- 
ie^ hi4t of II tesim striving for the sanie gonte. 

One result of this^ reeogniijon nfa nitUuiilEty 
of !ntere£iis is the expui^itm of o))|Hjrtun{ties 
for workers to acquirtT equity sri the companit^s 
that employ them. Tl^b can be done thrpiiigti 
^uch arraiigemente m employe utoek owfierahip 
plans, which are de*?cribeil in detail in tliis 
month's cov*jr Htory, begin ntng on img& 20. 

Ab the article noteii, E^OPe may not Ije the 
iin^^wer f^tr all cnmpiinies. But incrcasfjd worker 
appreciation of wljut is nee^Jed Uy make a ijom- 
pmy pcrji^p*!r h a goal Unit all buslnt^es enn 
ikhiirep rogardlefttt of iiiHicific ^tvp? med to 
achieve it. o 



Wamifig- Ttis Surg son Gsneral H&s Deiefmined 
\hm CigareUfi Smcskng Is Dangftraus Your H«alih. 



SOFT PACK lODs FIlTlfl. MENTHOL 2 mfl. "Sir". 0.2 nig. nsouni 
Bv. perciQafittt. FTC Ibpon MAfl. 'B3, 

nm THE IDWESl OF AIL BflANDS 




They Ye all after us. 



Send a gift of liquor 



CALL 1^800^528^6148 (TolUFree) 




BOODLES BRfTfSH CfN 



^^^^^^ 



ROYAL SALUTE SCOTCH 




EAGLE RARE BOURBON 




1 EROUX IRISH CREAM 



CHIVAS REGAL SCOTCH 



LOCHANORA LIQUEUR 



M owr iiwn. New all you haw lo da is look owr (he 
bfAi id^ on thii puge aorf tkHiEdr sn^hnih ones to send 

Wherf you cati Njnonwdi? Gift Uqiicir St^rvici.*. well 
Arr^n^ to haw yiKJi" ijift ic^eujofi d=clivipreiil any^^l^ere 
Acro^ rhe nanem * You carr send & gift of Chifvas Rc^, 
Boodles Gui. EAg|p Rare Bcmrbon, Royal SaluEt Scorch, 



Uwrhan Ora Liqueur, or LerauH Irish Gres^m. afl in beau 
Eifut f;}f I ba}£e>£ riD e^i ta cmt Weil ^^end le abng with 
yDUf pemonal me^^. M\d you can uhdf i£C your gifl. and 
Its service charge for dri wr^ lo m^r maior credit cards 

This yeAC make your g\f' ■ inftpte Simply £^^11 
N^nonwidE? EpII-f FfM? At I 80' 1 48 tin Arizona. 

957 4923) And Wll raW it trom thier^. 



NATIONWIDE GJFT LIQUOR SERVICE INC. 
2201 E. Thomas Rd. Phoenix. AZ 85016 




